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2017 Salmon Know No Borders—  
Yukon River Exchange 
by Danielle Stickman, YRDFA Communications & Outreach Director

This project was designed as a way for 
people who live on both sides of the 
US/Canada border to increase their un-
derstanding of their neighbors’ experi-
ences and challenges as they relate to 
Yukon River salmon fisheries and more. 
This is an account of one participant’s 
experience on the Exchange. 

Five of us Alaskans went to Yukon, 
Canada for 7 days, from July 30-Au-
gust 6, 2017. Our group consisted of 
Peter Tyson (St. Mary’s), Sven Paukan 
(St. Mary’s), Katelyn Zuray (Tanana), 
Fred West (ADF&G Summer Season 
Biologist), and myself. 

DAY 1:  To Dawson City
We hopped in a van to head up to 
Dawson with Carl Sidney, our driver 
and prior Teslin Tlingit Council Chief, 
who is a wealth of knowledge and 
shared his Educational Exchange 
experience with us. The organizers of 
the trip were Jesse Trerice, Executive 
Director of the Yukon Salmon-Sub-
committee, and Steve Gotch, Co-Chair 
of the Yukon River Panel and Depart-
ment of Fisheries & Oceans Employee. 
Our first stop was at Fox Creek, a 
tributary off of the Yukon River, where 
the Ta’an Kwach’an Council are work-
ing with Fish and Wildlife Program 
Coordinator, Deb Fulmer, on a Chi-
nook Salmon Restoration Project. They 
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Tr’ondek Hwech’in community members and Educational Exchange participants in Dawson.

just finished their 6th year of work, 
which includes reintroducing fry into 
the Fox Creek (~33,000 were released 
in 2017!), re-routing channels from 
erosion, and trapping beavers.

We continued our drive, stopping at 
Braeburn Lodge (for a cinnamon roll 
the size of our face!), Carmacks, and 
Five Finger Rapids before arriving in 
Dawson where we had dinner and a 
talking circle with Tr’ondek Hwech’in 
community members. Chief Joseph 
gave a presentation on their culture 
camps and talked about her Educa-
tion Exchange experience some years 
ago to Saint Mary’s. They use Chinook 
for 2 feasts; Youth Feast for their First 
Harvest and at their Annual Gen-
eral Assembly. Someone stated that 
“Salmon feed our spirit and our souls” 
which is one of the main reasons they 
are in conservation mode, to revive 
the salmon population, to feed their 
children’s children, and continue their 
cultural traditions. The rest of the 
evening was full of fish camp stories, 
differences between processing fish, 
and what salmon means to each of 
our cultures.

DAY 2:  Fish Wheel and  
Moosehide Tours
We did a morning tour with Fishwheel 
Charter Services, run by Dawn Kasoun 

and Tommy Taylor, and checked out 
the only fish wheel in the Yukon Terri-
tory. We learned about the history of 
the Dawson area, Tommy’s family, en-
vironmental changes, and ended the 
tour with fried bread and tea--Yum! 
That afternoon we went to Moosehide 
which is where the Tr’ondek Hwech’in 
hold their culture camps. 

DAY 3:  Back Down South and  
Up the River We Go! 
After coffee at 7am, we headed back 
south to Whitehorse. Our first stop 
was at the Klondike River to see some 
strong King salmon swimming up to 
their spawning grounds! 

Our 2nd stop was to visit the Selkirk 
First Nation (SFN) at Pelly Crossing and 
met with Roger Alfred (Yukon River 
Panel Advisory Council), Eugene Al-
fred (Carver & Fish and Wildlife officer 
for SFN), and a few others. Eugene 
gave a presentation on their Pelly 
River Salmon Management Plan. SFN 
is self-governing with the ability and 
responsibilities over lands, resources, 
and future development, which is 
fascinating. They have a sonar station 
that monitors part of the Pelly River 
and updates are shared on their web-
site and a “live” TV shows the sonar in 
the community store. Their plan and 
monitoring project is very interest-
ing and they’re working to conserve 
salmon and keep their tradition and 
culture alive. * www.selkirkfn.com

The 3rd stop was at Tatchun Creek, 
with Al Von Finster, where beaver 
dams are being monitored to keep a 
clear fish passage. We continued on to 
Carmacks to meet with Little Salmon 
Carmacks First Nation fishers and met 
with a 98-year old woman who still 
cuts fish with her daughter who is 81! 
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DAY 4:  Fish Ladder, Hatchery, and 
Canadian Salmon Management 
Our entourage headed out on a Fish 
Ladder Tour which is the longest fish 
ladder in the world! In addition to the 
fish ladder monitoring, staff also tag a 
selected number of King salmon trav-
eling through; we got to watch one 
male Chinook be tagged and released 
back into the ladder. 

Did you know that when salmon 
transition from fresh to saltwater--the 
stress of that event leaves marks on 
their bones? Or that Chinook females 
can lay 5-6,000 eggs and only one 
may survive? Or that fishers around 
Whitehorse cannot use fish wheels 
because the salmon can see the nets 
or wheel due to the clear blue water? 
Or did you know that people used to 
make large salmon racks with a roof 
and then leave their fall chum hang-
ing up in the winter? Can you imagine 
being able to walk outside in the 
middle of winter and just grab a fish 
to cook up?! I didn’t know all of those 
things! If you’re ever in Whitehorse 
in the summer, pay a visit to the Fish 
Ladder at Whitehorse Dam for a tour. 

We also checked out 1 of the 2 fish 
hatcheries in the Yukon Territory and 
visited the Department of Fisher-
ies and Oceans offices. We met with 
Mary Ellen Jarvis (Resource Manager 
of Treaties and Fisheries for DFO), 
Joel Harding (Senior Stock Assess-
ment biologist), Vesta Mayther (Stock 
Assessment Biologist), Harvey Jessup 
(Yukon River Panel Member), and 

Steve Gotch. We learned about the 
Canadian-Origin Yukon River Salmon 
distribution, assessment, fisheries, 
management, and projects. 

That afternoon we left Whitehorse to 
head to Teslin. Deadman Creek is a site 
where the Teslin Tlingit Council along 
with an environmental organization 
are conducting a Juvenile Restoration 
Project. This is the project’s second 
year of doing the in-stream incubation 
project. It was a great site and inter-
esting project. 

To find out more about the projects 
mentioned above, please visit www.
yukonriverpanel.com.

DAY 5:  Boat Ride
This day was one of my favorite parts of 
the trip. We were out on the Teslin Lake, 
which is 78 miles long, and we jour-
neyed all the way to the head where 
our boats couldn’t go any further. Con-
necting with nature and people was a 
great reminder of why we were on the 
trip and why the work we do on the 
Yukon River is so important. 

DAY 6:  Last Day
On the final day, we went to the Teslin 
Tlingit Council Heritage Center, the 
George Johnston Museum, Carcross 
for lunch, Carcross desert (yes, there’s 
a desert in Canada!), Emerald Lake, 
and back to Whitehorse to catch our 
flight the next day.  

There is so much more to say about 
the Educational Exchange Trip but first 
and foremost I would like to thank 
the Yukon Salmon Subcommittee, 
Department of Fisheries and Oceans, 
Carl Sidney, Tr’ondek Hwechin, Selkirk 
First Nation, Little Salmon Carmacks 
First Nation, Whitehorse Rapids Fish 
Hatchery, Teslin Tlingit Council, YRDFA, 
the participants, and others I did not 
mention. Many thanks for an unfor-
gettable experience!  

98-yr-old woman’s salmon alongside  
her 81-yr-old-daughter’s salmon;  

separated with ribbons in Little Salmon 
Carmacks First Nation fish camp.

YR Exchange... continued

Juvenile Chinook at the Deadman Creek 
Juvenile Restoration Project Site.

Teslin Lake Boat Ride.

R to L:  Jesse Trerice, Fred West,  
Sven Paukan, Peter Tyson, Katlyn Zuray,  

Al Von Finster, Danielle Stickman.

Participant Comments

Peter Tyson
“I never thought that the salmon in Alaska went 
all the way to Yukon, Canada. I didn’t think 
about salmon once they go past Alaska bound-
aries. It was a good experience, I learned a lot; 
very good experience and very educational.”

Sven Paukan
“I enjoyed the Educational Exchange very much, 
it was informative and we got to meet some 
very wonderful people.  I would definitely en-
courage participation in this program from the 
Alaskan side. You get a better understanding of 
the salmon from where they begin their journey 
at the headwaters, and see how similar all 
peoples along the entire Yukon River rely on this 
incredible resource.  I would also recommend a 
taste of the poutine.”

Katlyn Zuray
“During my Educational Exchange in Yukon, 
Canada I learned people want friendly coop-
eration, I truly felt they want to grow a strong 
relationship with the rest of the Yukon River 
Fishermen in Alaska for the health of the salmon 
and lifestyle. They were very willing to teach 
us about their lifestyles and communities. As a 
fisherman on the Yukon River I will always keep 
our upper river neighbors and the health of the 
salmon run in mind.”    m









































August 4, 2017 –
Teslin to Yukon River Headwaters (70 mi/110 km)







August 5, 2017

• Breakfast in Teslin

• George Johnston 
Museum Tour (Teslin)

• Tagish - Art Johns & Sam 
Johnston

• Lunch in Carcross 

• Dinner on own in 
Whitehorse



August 6, 2017: Homeward Bound!



Educational Exchange 2018 - Tasks

• Call for participants (Early 2018)

• Participant selection & 
notification (April)

• Participant recruitment. 

• Participant preparation, travel 
planning, and logistics prior to 
reaching Alaska.

• Monitoring participants and 
participant evaluations. 

• Delivery of the agenda/itinerary 
and destination. 

• All travel, food, 
accommodations and other 
logistics in Alaska. 

• In Alaska, communications (i.e. 
press releases, social media 
etc.).



For more information in Yukon (Canada) 
please contact: 
Jesse Trerice – Executive Director
Yukon Salmon Sub-Committee 
867-393-6725
j.trerice@yssc.ca
www.yssc.ca

For more information in Alaska please contact: 
Wayne Jenkins - Director
Yukon River Drainage Fisheries Association 
907/272-3141-Office
706/273-6049-Mobile
907/272-3142-Fax
wayne@yukonsalmon.org
www.yukonsalmon.org

mailto:j.trerice@yssc.ca
http://www.yssc.ca/
mailto:wayne@yukonsalmon.org
http://www.yukonsalmon.org/


Thank You!! 
• Yukon River Panel – Restoration &Enhancement 

Fund

• YRP Communications Sub-Committee

• YRDFA Staff 

• YSSC Members (past and current)

• Minister Pauline Frost 

• Area Staff DFO (Steve, Mary Ellen, Nathan, Joel, 
Vesta) 

• Carl Sidney (TTC)

• Deb Fulmer (TKC Fish and Wildlife program 
coordinator) 

• Chief Roberta Joseph (TH)

• Natasha Ayoub, Simon Nagano & TH Lands and 
Resources Staff

• Tommy Taylor and Dawn Kasoun (Fishwheel 
Charter Tours)

• Sebastian Jones (Dawson Commercial Fisher)

• Eugene Alfred, Jennifer Lee, Roger Alfred (SFN)

• Eric Fairclough & Rebecca Freeman (LSCFN)

• Lawrence Vano & Elizabeth MacDonald (Fish 
Hatchery Manager and Fishway Manager) 

• Gillian Rourke (TTC) & EDI’s Deadman Creek Team

• TTC Game Guardians (Dick Dewhurst, Darryl, Sandy 
Smarch) 

• Frank Thomas – (Teslin resident, YRP member)

• Danielle Stickman, Katlyn Zuray, Sven Pauken, Peter 
Tyson, Fred West. 

And the countless others who contributed to the 
success of the 2017 exchange!! 



Educational Exchange 2018

Theme: Salmon Culture; Unity; Resiliency; Recognizing Sacrifices

Messaging: Salmon is life 

The value of salmon for all life

- Food & Sustenance for people

- Cultural & Traditional values

- Importance of Salmon for all life (predators, forests, nutrient transfer) 

- Sharing knowledge (fish camps, campfires, elders and youth coming 
together). 



Educational Exchange 2018 

Goals: 

Bring people together to learn about the value of salmon in their 
respectful regions.

“If we get to know each other we’ll learn that we have more in common 
than not.” – Charlie Swanton

Share techniques, differences, similarities & traditional practices.

Engage youth as stewards of the future.

Learn how communities address challenges (i.e. collective efforts).



Educational Exchange 2018

Concepts for review: 

Canada to Alaska: 

Travel to Anchorage for Orientation

Travel to Pilot Station 

Travel to one or two communities 

A. Group travel to multiple communities 

B. 2 Year Sister Community exchange 

C. Two visitors travel to Anchorage and one host community



Educational Exchange 2018

Communications & Outreach: 

Equipping youth with questions and recording devices for YouTube, YRP 
website, YSSC website, YRDFA website. 

YRDFA newsletter, website & pre-season meeting.

Post-Exchange reporting from participants

YSSC Community meetings 

YRP Presentations 

Word of Mouth


