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Abstract:  The Yukon River Drainage Fisheries Association (YRDFA) planned and hosted a 
Pre-season Yukon River fisheries management planning meeting on May 2, 2018 in Anchorage, 
Alaska. Information Insights, a consulting firm specializing in conference and event planning, 
co-facilitated the meeting with YRDFA’s Director, Wayne Jenkins. Tribal Councils representing 
Yukon River communities were invited to send fisheries representatives to attend the meeting. 
YRDFA Board members, alternates, other Yukon River community representatives, primary 
fisheries management and associated staff, state and federal subsistence and research scientists 
also attended the meeting. The purpose of the meeting was to bring together stakeholders from 
the Alaska portion of the Yukon River drainage to meet with each other and the Alaska 
Department of Fish and Game (ADF&G) and U.S. Fish and Wildlife Service (USFWS) on the 
upcoming salmon fishery season along the Yukon River.  
 
The focus of the meeting was to address the anticipated 2018 run return strength of Chinook 
salmon, the need for continued conservation efforts focused on Canadian origin Chinook salmon 
stocks and efforts that could be made to harvest a portion of an improved Chinook salmon run 
and available healthy stocks of other salmon in the Yukon River drainage. A primary goal of the 
meeting was engaging Yukon River fishermen in making border passage escapement goals set 
by the Yukon River Panel through the Yukon River Salmon Agreement with Canada. This was 
achieved for the fourth consecutive year. The meeting included large forum discussions on 
various aspects of fisheries management that the fisheries managers requested input on and 
fielded associated questions from fishers. In addition, representative fishermen (a term used to 
depict men and women who fish along the Yukon River) from a majority of villages along the 
Yukon River in Alaska attended the Pre-season Planning Meeting. This annual Pre-season 
Planning meeting has a central role in Yukon River fisheries management. The importance of 
this meeting continues to be demonstrated by the careful planning, communication, and 
implementation of managers and by the continued sacrifice, when necessary, and cooperation by 
individuals and communities on the Yukon River. Their work together shows what can be 
accomplished when management affected individuals and communities are included in planning 
and thus understand the complex issues and challenges affecting this critical part of their lives 
and culture. 
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Over 100 people attended the Pre-Season Planning meeting held at the Anchorage Alaska 
Sheraton on May 2, 2018. Attendees included Yukon River subsistence and commercial fishers, 
young adult fishers, community representatives, managers, researchers, and stakeholders 
involved in the Yukon River fishery. YRDFA staff worked closely with the YRDFA Board, 
community leaders, Yukon River Fisheries managers, researchers and other stakeholders to plan 
and implement this critically important annual meeting for preparing both managers and fishers 
for the 2018 fishing season. 
 
 
METHODS 
YRDFA staff reviewed the 2017 meeting agenda and format, the post meeting evaluation, and 
initiated communication and planning with the Alaska Department of Fish and Game (ADF&G) 
and the U.S. Fish and Wildlife Service (USFWS) Yukon River fisheries management staff in 
March 2018. YRDFA worked with the fisheries managers to define the primary focus issues and 
potential questions from the attendees for the meeting as well as developed the specific agenda 
items and how they would be presented. Since the inception of this meeting YRDFA has been 
hiring third party consultation support through Information Insights, a firm that offers services in 
process design and facilitation as well as conference and event planning. Senior consultant, Jana 
Pierce, assisted with the logistical parts of the meeting, such as the format for introductions, note 
taking and use, starting and end time, breaks, topic session duration, seating arrangements, 
meeting format, and evaluation form development.  
 
Save-the-Date cards were mailed to all Yukon River communities and formal invitation letters 
sent to selected Tribal Councils on April 5, 2018 (see Appendix A). PIP Printing and Marketing 
of Alaska was used for printing and mailing services. Follow-up phone calls were made by 
Hannah Gustafson of G/Squared LLC, a contract employee. Mrs. Gustafson followed up via 
phone calls and emails with the Tribal Councils on their selections for the meeting. Mrs. 
Gustafson coordinated flight information with Ravn Air, Wrights Air, and Alaska Airlines for 
travel arrangements for the participants and created a participant list with contact information 
and travel itineraries and followed up with all representatives as needed throughout the full travel 
cycle. The participant list included the YRDFA Board members and Alternates, Young fisher 
delegates, fishing delegates selected by Tribal Councils, representatives from the Yukon 
Intertribal Fish Commission (YRITFC), and representatives and young fishers from the Yukon 
Delta Fisheries Development Association (YDFDA). For the second year representatives from 
Canada’s Department of Fisheries and Oceans and Canadian Yukon River Panel members were 
invited to attend. Mrs. Gustafson called, emailed, and faxed the travel itineraries to participants 
based on their preferences. The YRDFA executive director invited the remaining participants to 
the meeting from the nonprofit sector and state and federal agencies via email and posted notice 
about the meeting on the YRDFA website and numerous Facebook postings. Conference 
facilities were researched by YRDFA’s executive director and the Sheraton Anchorage Hotel & 
Spa was secured as the meeting and lodging location and shuttle service was set up for arrival 
and departure. Meeting room logistics and food and beverages for the meeting day was also 
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managed by the executive director with input from YRDFA staff based on previous knowledge 
and experience. 
 
The meeting design was based on previous meeting experience, planning calls with fishery 
management personnel and YRDFA Board and staff consultation. A primary meeting goal was 
ensuring that the attendees’ knowledge and input was included in the efforts toward building 
agreement and a unified, river-wide approach to proposed management options. YRDFA Board 
co-chairs and executive director welcomed attendees, setting a tone of support and collaboration. 
(See appendix B for the agenda). YRDFA’s executive director reviewed the purpose of the 
meeting, the funding support from the Yukon River Panel, and the crucially important role of the 
Yukon River Agreement and working together to meet the escapement goals for Canadian origin 
Chinook and fall chum salmon. “We are all in this together” was the overarching theme. 
Methods used for involving river community participants included an initial open-sharing of 
general comments regarding concerns from the previous season and hopes and views for the 
coming one. These were captured on poster-size sheets and displayed around the room for 
further discussion and response from fishery managers and others. Attendees were encouraged to 
comment and ask questions throughout the various presentations using comment cards at each 
table. These comments were also captured, displayed, and discussed. At the end of the meeting 
after management discussions and presentations, the consultant/facilitator explained the 
importance of the post-meeting evaluation form and attendees spent thirty minutes filling out the 
evaluation. YRDFA and fishery managers use the annual Preseason meeting evaluation as a way 
to determine the effectiveness of the approaches used, to learn what attendees perceived as  good 
and  what could be improved about the meeting. (See appendix C for Information Insights 
evaluation and report) 
 
Following the meeting, Yukon River fishery management agencies used the results to fine-tune 
the management plan and distributed the season outlook and management plan to Tribal 
Councils, city offices, and other stakeholders on the Yukon River and elsewhere through 
mailings, faxes and press releases prior to the fishing season. YRDFA placed the Preseason 
Outlook on their website with a link from their Facebook page. 
 
RESULTS 
There were 68 fishing representatives from 32 fishing communities along the Yukon River that 
attended. The meeting also included representatives from Inter-Tribal organizations, Federal 
Regional Advisory Councils, a Yukon River commercial fisheries processor, 26 YRDFA Board 
and Alternate members, 4 YRDFA staff, 15 management and research staff in all representing 
Alaska Department of Fish and Game and the U.S. Fish and Wildlife Service.  
 
Following an opening prayer, YRDFA co-chairs from St Mary’s and Nenana villages welcomed 
everyone and set a positive tone for the day’s work. The YRDFA executive director welcomed 
everyone and spoke to the importance of the meeting funded by the Yukon River Panel and the 
critical role Yukon River fishers play in meeting the escapement goals for Canadian origin 
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Chinook and fall chum salmon set through the Yukon Salmon agreement between the US and 
Canada. The Information Insights consultant reviewed the information packets handed out earlier 
and shared the meeting ground rules, followed by initial comments from the participants. An 
update on Bering Sea juvenile Chinook salmon survival research and the results and implications 
of the recently approved Alaska Board of Fish proposals was presented and discussed. This was 
followed by an ADFG presentation covering a summary of subsistence harvest on the Yukon 
River. 
 
The primary meeting time was used to review Chinook, summer chum, fall chum and Coho 
salmon outlooks for the 2018 fishing season in order to support a following discussion on 
management goals and subsistence harvest, per species. Of most interest to the attendees was the 
outlook for subsistence harvest of Chinook salmon. The previous summer Chinook runs 
supported a strongly improved subsistence harvest. Summer season management felt confident 
enough in the projected 2018 run strength to recommend that use of “King gear”, that is 7.5 inch 
mesh gill nets, for targeting Chinook salmon, might be an option but that was all dependent on 
run strength and confidence around meeting the Canadian escapement goals. For commercial 
fishers , the projected strong runs of summer and fall chum was good news and well received. It 
was clear that participants understood the need for conservation of King (Chinook) salmon in 
times of low abundance and were willing to make personal and community level sacrifices to 
meet escapement goals in Canada and Alaska but, of course, they were also eager to harvest for 
their families and communities if the run strength supported it.  
 
The Preseason meeting continues to prove its value through collaborative planning and inclusive 
involvement of fishery management personnel with Yukon River fishers in meeting the primary 
objective of the Yukon River Panel and the Yukon River Salmon Agreement. Careful planning, 
and implementation by managers and continued cooperation, and sacrifice when needed, by 
individuals and communities on the Yukon River show what can be accomplished when all 
parties  understand the complex issues and challenges affecting this critical part of their lives and 
culture. The Canadian escapement goals were met in 2018 though conservative management 
meant most families and communities did not meet their subsistence harvest goals for that year. 
Commercial harvests for summer and fall chum were strong. 
 
An evaluation form was included for participants in their information packet to fill out and return 
to YRDFA and Information Insights at the close of the meeting. Results from the evaluation 
were positive overall and details can be found in the appendices.  
 
 
Financial Statement: Budgeted Versus Actual Expenditures 
The budget was spent out in entirety. The line items were spent out accurately with most of the 
budget being spent in travel.  Overall the line items were spent within the allowable range of 
10%. 
CONCLUSIONS 
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In designing and implementing this project YRDFA worked to be as inclusive as time and 
resources would allow for stakeholders throughout the Alaskan Yukon River drainage for 
providing the opportunity to have their voices and concerns heard. The turnout was strong and 
participation was effective and positive in nature, showing that stakeholders are interested in 
actively participating in the management of the salmon resource and state and federal agencies 
are focused on working closely with stakeholders to achieve that goal. By hosting the Preseason 
Planning meeting, people from all along the Alaskan portion of the Yukon River were more 
prepared for the adaptive management actions necessary this past summer and better able to take 
advantage of the opportunities to harvest Chinook salmon while also meeting escapement goals. 
Though painful for communities the full length of the Alaskan portion of the river, most 
understand the reasoning for the caution exercised by management. While the project can only 
target a limited number of people, with other communications efforts going on, the message 
continued to get to more people once the In-season Salmon Management Teleconferences began. 
The In-season Management Teleconferences are a good indicator of whether people knew in 
advance of the season what to expect as it developed. The Preseason Planning meeting continues 
to be a forum where fishing communities can talk directly with fisheries managers and 
researchers and with each other from the entire length of the Alaskan portion of the Yukon River 
drainage about the fisheries issues that most concern and affect their lives. It is a powerful 
communications tool with direct benefit indicated by the cooperation exhibited towards 
implementing conservation during low Chinook salmon runs and resulting in meeting and 
exceeding Canadian border escapement goals. 
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Appendix A: Invitation letter to Tribal Councils 
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P.O. Box 100498, Anchorage, Alaska 
99510 Tel:  907/272-3141   Toll  free:  
877/999-8566 

Fax: 907-272---3142 Web: www.yukonsalmon.org 
 
 
                                                                                                                                                   April 5, 2018 
          Dear Yukon River Tribal Councils and representatives, 
 

The Yukon River Drainage Fisheries Association (YRDFA) would like to invite your 
Tribal Council to send a fishing delegate to participate in the river-wide, Pre-season 
Salmon Fisheries Preparation meeting in Anchorage AK on May 2, 2018. 

 
The all-day Pre-season Fisheries meeting will bring together Tribal representatives, 
state and federal fisheries managers, and other fisheries groups and individuals to talk 
about the management of the upcoming 2018 summer Chinook and chum salmon 
fisheries on the Yukon River. The meeting agenda will include a salmon stock status 
update, a pre-season outlook for Chinook and chum salmon for the 2018 season and 
include time for participants to engage in conversation with each other and to provide 
input with the state and federal managers for each major salmon run. 

 
We request that you choose a participant that is a fisherman or woman and familiar 
with the salmon fisheries and / or a tribal council member that will share the 
information learned from these meetings with their Tribal council and community at 
large upon the representative’s return. We will cover the expenses related to your 
representative’s travel, meals, and lodging. 

 
It is only with the participation of all fishing villages along the Yukon River, working 
together, that we can address the need to balance careful management of the Chinook 
salmon in the Yukon River while allowing families to continue to meet their subsistence 
needs. Though run strength for Chinook salmon appears to be improving it is 
paramount that Yukon River fishers and fishery managers, researchers, and other 

http://www.yukonsalmon.org/
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stakeholders work closely together for continuing to meet escapement goals in Canada 
and Alaska while also planning for the proper fishing response based on run strength.  
 
You will soon hear from Hannah Gustafson, who is organizing travel logistics for this 
meeting. Her phone contact is 907/317-2050 and email: hannahinak@gmail.com. If you 
have any questions you can also contact me at 907/272-3141, or at 
wayne@yukonsalmon.org. 
 

 
Thank you and sincerely, 
 

         
           Wayne Jenkins, YRDFA Executive Director 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:hannahinak@gmail.com
mailto:wayne@yukonsalmon.org.
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Appendix B: Preseason Planning meeting agenda 
 

2018 YRDFA Yukon River Fisheries Pre-Season Planning Meeting 
May 2, 2018, 8:00 a.m-5:00 p.m. 

Sheraton Inn & Spa: Anchorage, Alaska 
Howard Rock Room, 2nd Floor 

 
Meeting goal: “The goals, objectives and deliverables should be education and a consensus on how to 

meet Treaty obligations and escapement objectives related to Canadian origin salmon.” 
From Yukon River Panel Restoration & Enhancement Fund 

 
8:00 am Come to order; Opening prayer  
 
8:10 am              Goals of the day: Why we are here- Wayne Jenkins (YRDFA Director)  
15min 
 
8:25 am                Welcome to Young Fishers  
35min                    Intro of Co-chairs 
                               Intro of meeting facilitator  
                               Introduction of all participants, table by table 

 
9:00 am       General comments from Elders and participants regarding concerns from the previous   
30min                  season and hopes for the coming season-Jana Peirce (Information Insights) 
 
9:30 am             “The Value of Salmon” and “King Salmon on the Lower Yukon River” (Catherine                                
30min                  Moncrieff, YRDFA Anthropologist)    
                       
10:00 am           15-minute break  
                  
10:15 am             “Customary Trade on the Yukon River” (Alida Trainor, ADFG Subsistence Division)  
35min                  Questions/Discussion            
 
10:50 am  2017/18 Fall chum and Coho salmon outlook and discussion-Jeff Estensen (ADFG Fall                  
25min                  season manager) 

                 
11:15 am 2017/18 Chinook and summer chum salmon- Holly Carroll (ADFG, Summer season  
45min                  manager) Brief summary of previous year, escapements, subsistence & commercial                    
                             harvests. Questions/Discussion 
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12:00      Lunch – provided on site (1 hour)  

 
1:00 pm        2018 outlook, Board of Fish changes and potential management strategy  
60min                  Questions/ Discussion from fishermen-Holly Carroll (ADFG Summer Season manager) 

 
2:00 pm               Yukon River Intertribal Fish Commission update (Stephanie Quinn-Davidson, Director) 

30min 
 

2:30 pm              20 minute break 
 
  
2:50 pm  Juvenile Chinook research and the future drainage wide run sizes (Dr. Katie Howard,      
35min                  ADFG) 

  
3:25 pm Presentation of 2019 BOF AYK cycle, Advisory Committees by Yukon 
area and how to                   
35min                  get involved-Jen Peeks (ADFG Board of Fish Support Coordinator) 
 
 

4:00pm              Fill out evaluation sheets 
25min              
 
4:25pm              Closing remarks & last word (Bill Alstrom & Victor Lord, YRDFA Co-chairs & Wayne      
35min                 Jenkins, YRDFA Director) 
 

  5:00  Adjourn 
 
 
 
 
 
Appendix C: Meeting Evaluation Summary, attached as a pdf 
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2018 YRDFA Pre‐Season Planning Meeting 
 

Post‐Meeting Evaluation Summary 
 

Eighty‐three people completed evaluation forms following the Yukon River Drainage Fisheries 
Association’s pre‐season planning meeting on May 2 in Anchorage. Overall, participants were pleased 
(satisfied or very satisfied) with overall quality of the event (96%), the meeting’s value in increasing their 
understanding of the issue (96%), and the scope and usefulness of the information presented (93%). The 
venue and food provided had much higher rates of satisfaction than last year with 94% saying they were 
satisfied or very satisfied with the meeting space, and 87% satisfied or very satisfied with the food (both 
up from 65% last year). Half (50%) of the participants felt that there was a good balance of time spent 
listening to presentations vs. time for discussions and networking; this was down from 72% last year. 
Over a third (37%) said they wished for more networking/discussion time, and 13% preferred more 
presentation time. Several people indicated a preference for more time for both presentations and 
networking. 

Evaluation comments show that participants were generally pleased with the meeting and the work of 
YRDFA staff and Alaska Department of Fish and Game managers. They appreciated the presence of 
young fishermen and content that included traditional knowledge. Common suggestions for improving 
the meeting were to have more time for Q&A and to hear from attendees. Several suggest a two‐day 
meeting. Many requested more info on Canadian fisheries, ocean bycatch, and climate change. Some 
wanted to bring back breakout groups (and at least one enjoyed the lack of them). Several people 
requested handouts of presentations and a cooler room temperature. The full text of individual 
comments is informative and is provided below. 

 

How satisfied were you 
with… 

Very 
Satisfied 

 
Satisfied 

 
Neutral 

 
Dissatisfied 

Very 
Dissatisfied 

% Satisfied or 
Very Satisfied 

Overall quality of event 43 37 2 1  96% 
Improving understanding 45 35 3   96% 
Meeting space 55 22 5   94% 
Food 48 24 9 2  87% 
Scope/usefulness of info 37 39 6   93% 
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How did you feel about 
the amount of time spent 
listening to presentations 
vs. time for discussion 
and networking? 

Prefer more time 
hearing from 

resource 
managers. 

There was a good 
balance. 

Prefer more time 
sharing info with 

other participants. 

 
% who said Good 

Balance 

11 43 32 50% 

 
Year‐over‐Year Comparison 

 

Meeting year 2015 2016 2017 2018 
Number of participants completing evaluation 52 44 43 83 
How satisfied were you with… % Satisfied or Very Satisfied 

Overall quality of event 96% 91% 95% 96% 
Value in improving understanding of season outlook 90% 86% 88% 96% 
Meeting space 100% 82% 65% 94% 
Food 85% 70% 65% 87% 
Scope/usefulness of info 96% 91% 95% 93% 

How did you feel about the amount of time spent listening to 
presentations vs. time for discussion and networking? 

% who said Good Balance 
65% 68% 72% 50% 

What could we do to make the meeting more valuable next year? How 
can we improve the meeting space, food or other meeting logistics? 
Overall: How can we make the meeting more valuable 

• Great as is (16 comments) 
• Satisfactory (3 comments) 
• No comment (2 comments) 

Overall: Meeting space, food or other meeting logistics 
• Good the way it is (37 comments) 
• It’s adequate; keep it the same (6 comments) 

Agenda, format and facilitation 
• Have smaller groups meeting in the morning and afternoons. Share what we have learned with the 

whole group. Having more younger youth to attend these meetings. 
• Maybe incorporate an exercise to have friendly forced conversation with someone we don't know. 
• Go back to round table discussions and force fisheries from different districts to sit together. 
• Make sure no side conversations happen during presentations. 
• Handouts of slide presentations or made available electronically. 
• Handouts of presentations. Something to take home. 
• Maybe spend a little more time on feedback. 
• A little more time on comments from the floor. 
• More Q&A time but moderated, I know time was tight this year. 
• More time to ask questions. 
• Have more time for people’s voice. 
• Maybe give the attendees time to speak more. 
• More time if possible. 
• Allow more time for presentations. 
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• Faster introduction, basics, name and where you're from, who you represent. 
• I am curious to see if intro's by group/organization would be better for time. 
• Listen to the people, we want to talk too. 
• Just to start on time with the schedule. 

Communication  
• Get the notice about the meeting date/location out sooner. Put it on your website. 
• Survey prior to planning to determine presentation topics?  
• More or earlier notice time. 
• Broadcast on social media information on what Canada does. 

Meeting content (see also section on topics) 
• Maybe have Canada be on a conference call, have someone from Canada do a talk 
• More discussions on climate change. 
• More information delivered to people to attend about hot topics. 
• How the Japan radiation is affecting our fish and their habitat 
• Covering more in detail information both the subsistence and commercial season in the Lower Yukon 

area Y‐1, 2, 3.  
• Need to learn more on the lower and on month of the Yukon fishing. 
• More information on high sea fishermen and told how it affects the people on the Yukon and Kusko 

regions. 
• Less telling stories, get to the point. 
• Use numbers from Canada and bycatch 
• Use the term "unwritten law" more. 

Meeting location and schedule 
• A little later start like 9 am 
• More tables. 
• Probably make the meeting a couple of days to cover more details on each subject. 
• Seek enough money for one more day. 
• Keep it in Anchorage 
• Meet at Diamond Center or Westmark. 
• Fairbanks.  
• Make a little cooler in room. 
• Room temperature. 
• Set the temperature a little lower. 

Meeting participants 
• Bring in young fishers again 
• By sending young fishermen again. 
• Include the First Nations and DFO for part of the day. 
• Invite the Joint Technical Committee and more time. 
• Let young people attend. 
• Make sure young people attend as did this year. 
• More leaders from the Yukon. 
• Teleconference Canada 1st Nation into meeting 
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Food 
• Gresh ducks and geese soup and meat. 
• Serve fish for lunch. Maybe some moose meat. Don't let the old men talk too long if it's not on topic. 
• Better breakfast with meat and eggs products. 
• The space was fine. If you're going to serve brownies, then serve brownies and not fudge. 
• Sheraton was nice. Coffee was lukewarm (not a huge problem). 
• Fish. 
• More fish to eat at meeting. You all did a great job on the rest. 
• More traditional foods. 
• Serve fish, meeting is about it. So might as well serve it, like strips, cold smoked, variety. 
• Bring more native food. 

Were there any topics covered that you would have liked more detail 
on? Were there any topics NOT covered that you would like us to 
include next year? 
Overall: Topics in more details AND Topics not covered) 

• Very good (13 comments) 
• No, good as is (36 comments) 
• Maybe just a little more Q&A however the cards worked. 
• More handouts on topics talked about. 
• Really enjoyed Catherine Moncrieff and Alida's presentations. 
• Some topics were rushed due to time restraints. 

Bycatch and Bering Sea 
• Bering Sea insight/juvenile tests ‐ what do they do with tested fish? What happens if any oil spill 

happens, deformed fish, tumored fish, defected fish, what's the plan on if disasters happen? 
• By catch number in pollock and quota on fisheries. 
• Effects of ocean aciditicy and what does it do to the salmon and fish, stuff we can't see. 
• Harvest amount of bycatch on the Bering Sea. 
• High seas fisheries. 
• How is the trawling fleet affecting our chinook run from year to year. 
• How is the trawling fleet affecting our eco system in the ocean. 
• How much kings are being caught in the Berring Sea. 
• More details on (?) vs. salmon. Also more details about adverse affects for bycatches. 
• More information on salmon going to the ocean. 
• Pollock bycatch 
• Quick update on Canada, high seas, intercept fisheries, polluck bycatch. 
• Update on ocean intercept and environmental conditions. 

Canada 
• More information on US and Canada relationship and how we work together 

Climate change 
• Climate change 
• Data report on water temperature change (getting higher) that's causing the fish arriving heat 
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exhausted, spawning. 
• What are natural predators of salmon? Ex. Climate change, water temp 

Commercial 
• More detail on commercial fishing to educate the upriver population. 

Enforcement 
• How much enforcement presence do people want? 
• Law enforcement. 

Goals for the day 
• The meeting goals to be conversed on. 
• Yes. Goals for the day (57 mins.) 

Harvest numbers 
• No, very good or good as is (27 comments) 
• Maybe just a little more Q&A however the cards worked. 

Hatcheries 
• Hatcheries. 
• Hatcheries. Mesh net selectivity. 
• More data on spawning grounds. More about hatchery in Yukon River and the effects it's gonna have 

on wild stocks. 

Life cycle 
• Cycle of a salmon spawning to ocean, back to river of origin. 
• I got lost around the running of fish, explain more. 

Managers’ presentations 
• Any subjects covered by ADFG. 
• Subsistence presentations. 

Net size 
• Pricing accurate size of nets because they are so expensive could you use one size for chinook and one 

size for big salmon and silver salmon. 
• Yes, the difference between using a 7.5 and a fish wheel. 

Traditional knowledge 
• Better this year with more traditional knowledge included. 
• Elders speaking on the importance of the salmon, how conservation was done back then. 
• "The Value of Salmon" and "King Salmon on the…" I thought an elder from. 
• Traditional knowledge. 
• Tribal approach to salmon management 
• Traditional knowledge presentation on how fisher people predicted runs, fish in the river, etc. 

Other 
• Any research results to projects to future spawning success. 
• Board of Fish short presentation on proposals that may or could affect harvests. 
• Customary trade. 
• Every community needs to educate and attend community meeting. 
• How to run for YRDFA Board or become a member.  
• How to have youth learn more and be more engaged. 
• Juvenile research. 
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• Maybe more on the test fish from big Eddie, more closer to main mouth of the Yukon. 
• More discussions and time spent on 2018 summer season. 
• More in‐depth discussions of how ITFC water temperature monitoring in spawning areas. 
• More marine information. 
• Need more native fisheries scientists. 
• Previous year chinook salmon plus and travel timing chart. 
• The problem with King Salmon. 
• Quality of escapement. 
• Respecting "unwritten law" that all Alaskans have… 
• River levels on spawning ground and its effects on return. 
• Salmon feeding on herring 
• Spawning escapement numbers for US/Yukon drainage as accurate as statistically possible. 
• Subsistence harvest numbers by community for Chinook salmon. 
• Tribal TEK Salmon management from Tribe fishermen/women 50+ years with youth 
• What does pollution have on the salmon 
• What is the impact on the Japan radiation on the salmon, if anything. 
• Wildfires putting ash into streams and no cover. 
• Work towards more representation on fisheries. 
• Would like to know what the AC are proposing or what they would like our support on. 
• Yes, open. 
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