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Introduction

2018/19 was the first year of Teslin Tlingit Council’s (TTC) Salmon Steward position. The position was
created to offer a work experience program for a Teslin Tlingit youth to explore a variety of fisheries-
related work, and in turn provide TTC with additional capacity for all salmon related projects and
programs. Having a TTC youth working in this type of employment is very important to TTC, as it allows
youth in the community to have a voice in salmon related issues and management, and have the
opportunity to work alongside other individuals dedicated to protecting salmon in the Yukon. TTC had
two Teslin youth hold the position of Salmon Steward in the 2018/19 fiscal year.

Salmon Stewards
Cordell Jules (June — August)

Hired at the beginning of June 2018, Cordell was
TTC's first Salmon Steward. His previous work at
TTC’s Lands and Resources as a summer student
and his interest in salmon made him the perfect
candidate for the Salmon Steward Position. During
his term, Cordell participated in various types of
field work on TTC’s Restoration and Enhancement
projects. This work included juvenile Chinook
salmon monitoring, minnow trapping and egg
planting site preparation for the Deadman Creek Restoration and Enhancement project. In the office,
Cordell compiled education and outreach materials in order to educate youth in Teslin School about the
importance and life history of Teslin origin Chinook. In August 2018, Cordell decided to leave the
department and pursue a different employment opportunity that was more suited to his interests.
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Samera Carlick (September — March)

Samera became TTC’s second Salmon Steward at
the beginning of September 2018. Another recent
high school graduate, interest in pursuing a degree
in fisheries and previous experience working with
Salmon with her dad on the Taku River in Atlin, BC
made her an excellent choice for the position.
During her time as the Salmon Steward, Samera
completed a number of salmon related projects,
participated in fall field work with TTC and EDI staff
and attended various salmon management and
planning meetings. Her time at the department
was highlighted by a trip to Anchorage, AK in
December 2018 to attend the Yukon River Panel (YRP) Post-season meetings. Here she witnessed what
salmon management looks like at the international scale, and learned how important it is for TTC to
continue to participate in YRP meetings. Following the meetings she produced a recap which was posted
to the monthly newsletter. Samera successfully finished her work term at the end of March 2019.
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Key Personnel

Environmental Dynamics Inc. (EDI)

Contracted by TTC, EDI facilitates a large portion of the planning and work on Restoration and
Enhancement projects in the Teslin Tlingit Traditional Territory. Salmon Stewards accompanied EDI field
staff on project trips throughout the Salmon Steward work term. When the RRC was not available for
field work, EDI staff supervised the Salmon Steward and trained them for various field tasks.

James McGrath, B.A. — Acting Renewable Resources Coordinator, TTC

As supervisor, James created the work plan, set up training opportunities, reviewed work completed and
monitored the TTC Salmon Steward.

Technical Skill Building
Field Work completed by the Salmon Steward:

- Minnow trapping: setting and retrieving gee traps, measuring and identifying juvenile fish,
recording numbers.

- Artificial redd building: raking gravel, measuring and mapping sites, setting up egg insertion
pipes.

- Egg planting: brood stock collection, planting site maintenance, egg counting, planting whitlock
boxes and mesh bags.

- Temperature logger (Tidbit) launching and retrieval for TTC Water Temp Monitoring program:
reading out data, changing out loggers, finding locations with GPS.

- Fall emergence monitoring: removing alevin from mesh bags and whitlocks, counting alive/dead
alevin, assessing survival.

Report writing and Office work completed by the Salmon Steward:

- YRP Recap for Deslin Neek: The Salmon Steward was directed to recap their personal experience
at the post-season meetings and what it meant to represent TTC on the international stage.

- Final Report: Answered questions given by RRC on how a year as the TTC Salmon Steward went,
personal experiences working in fisheries and recommendations for future TTC Salmon
Stewards.

- Various meetings: note taking and participation at Salmon Advisory Group meetings, Lands and
Resources staff meetings and Yukon Fish and Wildlife Management Board Meetings.

Training

- Pleasure Craft License (Boat License)

- Wilderness First Aid & CPR

- Chainsaw Operator and Safety Course

- Bear Safety with Teslin Conservation Officer



Educational & Outreach Materials
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Concluding Remarks

Sea to Stream display for Teslin School:
educational poster that accompanied the
aquarium in the school library. The posted
included the Yukon River Chinook migration
route, life cycle, historical photos of family
camps, large Yukon River Chinook and
Restoration and Enhancement project photos
and descriptions.

Salmon Steward Materials: complied articles,
photos, videos, research papers and websites on
salmon biology, habitat, management and
conservation, acting as a database for current
and future Salmon Stewards.

With additional support on Salmon related projects and increased youth involvement on salmon
management, TTC's gains capacity to protect and enhance its Yukon River Chinook thanks to the Salmon
Steward position. TTC will continue to offer the position at the Lands and Resources department and
make improvements where needed. It is important to keep this position available at TTC to support the
involvement of Tlingit youth in First Nations government issues.



Appendix

Salmon Steward Exit Interview - Samera Carlick

1. As the TTC Salmon Steward, what were some of the task/projects your completed, list and
provide a description for each.

TTC- the Teslin Tlingit Council, Salmon Steward, hired for a term of 6 months, 2018/2019, completed
and participated in many projects and tasks this year. The first project that was completed was an
information poster to go in front of the incubation tank in the Teslin School to educate the youth on the
salmons development and Chinook salmon in Teslin. There was also a trip to Morley River (with
biologists from the Yukon!) to look at salmon eggs in Whitlock boxes, part of the Deadman Project.

The second project that was completed was a newspaper article for the community. A brief recap on the
Yukon River Panel Meeting that was attended by TTCs Lands and salmon steward office, Anchorage,
Alaska, December 8th and 12th, 2018. We also went to the Salmon Resiliency Conference first,
November 20-22, 2018 in Whitehorse. | also attended the YFWMB meeting, February 12%-14" 2019, in
Whitehorse Yukon

Before the Salmon Resiliency and Yukon River Board Meeting, | studied what both were about pre-hand,
and researched anything | didn’t understand. | ended up finding a few proposals, acts and regulations
that include the Yukon River Panel Meeting. After doing research on the Yukon River Panel, | found the
“Yukon Salmon Agreement Handbook,” and the “Canadas Policy for Conservation of Wild Pacific
Salmon.” They are both a little outdated, but | learned where the Yukon River Meetings started and why
they began to take place. | also got a change to study the different political groups behind salmon
conservation in Canada and America, and some of the alliances they had to make for the Yukon River
Salmon. | also did the same with the YFWMB.

| also kept notice of past, current, and new environmental proposals, acts, and regulations, related to
salmon and environmental updates in Teslin, Yukon and Canada.

2. What was the best part of being the TTC Salmon Steward? Explain

The best part of the salmon steward position is the onsite job training and experience to work on hand
with salmon, and support in making plans for future studies through college and university, career
opportunities and employment.

| had some experience working with salmon before, but | never got the chance to actually work with
salmon eggs (with biologists from the Yukon!), and keep up with how they were developing. Before |
took this position, I listed out the goals | had for myself this year, and this position helped me to
complete them. | needed to certify myself, to work out in the bush camps, and work towards being
qualified for that kind of demanding and dangerous work, working in camps and becoming a Fisheries
Biologist.

| am also able to stay in contact with the Yukon College and the University of Alaska and continue
working towards being a Fisheries Biologist in their program in Juneau.



3. Did this position motivate you to work in fisheries? Explain

| have wanted to work with salmon since | was very, very little. | grew up on the Taku River with my dad
who worked in Fisheries, which is what inspired me. This position not only helped me continue with my
goal to work in fisheries, but broadened my perspective on the field and helped me to accomplish new
goals.

4. This was the first year of the Salmon Steward position. What parts of the position do you
think to need improvement?

| don’t think there is much room for improvement, a lot of work has been put in this position. The only
things | can think of is education and training. | think there should be some sort of universal
guestionnaire for salmon stewards, and other stewards as well, about their current education and
experience. | think the students in the position only need to answer a couple of questions and then get
assigned to the courses and education they don’t have, and projects based on their past experience.

And then depending on the student’s answers, this could be one of the first tasks. Completing what they
don’t have on this universal questionnaire that should be titled “(Salmon) Steward Student Training,
Education and Requirements,” or something along the lines of.

There is not much room for improvement in the Salmon Steward Position in TTC. A lot of work has been
put into this stewarding program. Completing what should be titled “(salmon) Student Steward Training,
Education and Requirements”.

For example;

1. Do you have a pass port?

2. How many years of experience do you have camping and working outdoors? (Salmon, caribou,
water, GPS, etc. assigned position?)

3. Have you ever worked with these animals? (Salmon, caribou, water, GPS, etc.
assigned position?) OR Have you ever helped to complete or participated in environmental
projects before?

4. Do you have a gun —and boating -and a driver’s licence?

5. Do you have your wilderness first aid, bear safety, environmental technician training or
certificates etc.? What kind of certificate and training have you acquired before this position?
What kind of training do you want to acquire through this position?

What are you working towards? Better employment and or educational opportunities? What
are your plans or goals after this position? Do you have a resume and transcripts of your
certificates?



6. Are you going to school? What grade? College?

7. Areyou in University? Where? Or where do you want to go?
8. Do you have a car, house, and phone?

9. Do you have a cabin or land? What band or First Nations?

10. What are your plans or goals for after this position? What are you equipping yourself for?

5. As a younger person in the community, do you think there are other youths that would be
interested in this kind of work?

As a younger person in the Fisheries Field, | realize, it is a job that requires endurance and the ability to
provide “onsite training”. Quite a few from Teslin, and Yukon, | think, may be interested in this line of
work, especially coming from the Yukon. Being from the Yukon, there are lots of kids, youth and
everyday people inspired to work with salmon and wildlife in their beautiful home in the Yukon,
hopefully in the near future.

6. If you were hired for the position again, what kind of projects/work/training would you like to
complete? Provided details for each

I would like to maybe try and start a project on recording Tradition Land Management in Teslin. Like
asking elders in the community and around the Yukon about traditional land management while they
were growing up. Maybe this can be done through video conference and with help from the Yukon
College. | believe that there are a lot of answers in some of the traditional ways of managing the land.
And if not, there should be some amazing stories and very important history to record for salmon
management. This would be a good way to get the community involved in salmon management.

Youth programing would be an effective way to educate youth, people and the salmon steward in
salmon management, and other future environmental opportunities in the Yukon. This could be an
effective and simple way of getting more youth involved in salmon and wildlife management. A couple
spring or summer camps a year, where they get to come and see how the salmon are doing, or help
complete environmental projects. Or just run around like crazy, as long as everybody knows it’s a
‘salmon camp’. (TRT community, inspired me to be the person | am today and many others, even if their
culture camps were simple and almost boring, there were lots of kids to play with and activities to
participate in.) Maybe as everybody gets older, they could come up with their own thing to do with the
program. Fundraisers, environmental field trips, etc.

| need to learn how to navigate independently as possible in the bush and require any licences to do so. |
want to learn how to do biology work outside and work with outdoor gear and tools, so | won’t get hurt,
and collect effective samples and complete quality tasks while out on the field. | would want to be able
to work as an environmental technician to work with salmon more closely.

| want to get into courses environmental technician courses, a class 1 and 2 drivers licence , anything for
small maintenance trucks and ATV’s, | want to get into more courses like rigging and hoisting and have



the first level already, start working on registering my own cabin and piece of land from my band,
carpentry for beginners and homeowners and building camps, get into more boat operating
courses/defensive driving, | am in the process of getting my chainsaw safety course and licence, and
wouldn’t mind to also get a forestry course for beginners and homeowner’s (for camping), get a green
card and start working towards me being able to go back and forth from Alaska (have a 10yr passport
already) for university. | need a gun licence and a gun to live in Alaska, in the future. And | want to get
myself industrial camping gear and tools for future employment and educational opportunities. | also
need to start working towards getting a car as well. And maybe a dog too. Most importantly | am going
to get a university degree in Fisheries Biology in UAS, Juneau Alaska.

Deslin Neek: Yukon River Panel recap — Samera Carlick

Teslin Tlingit Council attended the Yukon River Panel meeting in Anchorage, Alaska that was
held from December 8th to 12th, 2018. TTC presented the new Salmon Conservation Plan to show panel
members and others how we manage our salmon. The meeting also engaged in several discussions
about salmon conservation with other environmental organizations along the Yukon River.

The Yukon River Panel Meetings plays an important role in salmon management for Teslin and
other environmental organizations in Canada/United States. The Yukon River Panel reviews existing
environmental programs along the Yukon River and funds new projects proposals to protect the salmon.
These meetings have taken place for several years and have helped to improve the health and numbers
of salmon that annually return to the Yukon River.

This specific meeting was about connecting citizens of Yukon and Alaska, government bodies,
scientists and First Nations, and expressing concerns and discussing strategies that could help the return
of more productive wild salmon. The concerns and strategies that were voiced in these meetings
continue to be important steps into rehabilitating the salmon, the land, the culture and our people. Even
though there were many technical contributions from scientists and research organizations, there were
many cultural approaches to the meeting from the TTC elders this year. Everybody got a chance to ask
about the stories that the Elders, scientists, and others shared. The meeting participants stressed that
salmon know no borders. Yukon and Alaska governments come together to discuss the salmon cross the
Canadian border every year. This meeting in December was the postseason meeting, and a preseason
Yukon River Panel meeting had been scheduled for April 2019. Many organizations in the Yukon and
Alaska use these meetings as an opportunity to work with the government and become more involved
in salmon management.



