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Meeting Agenda (Day 1)

• Northern Bering Sea - Juvenile Chinook salmon 
abundance and adult Yukon River forecast

• JTC use of standardized Canadian-origin Chinook 
salmon age and sex estimates

• 2019 run outlooks/forecasts for Canadian-origin 
salmon stocks pursuant to the Yukon River 
Salmon Agreement (YRSA)

• Management presentations (U.S. and Canada) –
Chinook and fall chum salmon
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Meeting Agenda (Day 2)

• JTC related topics raised at 2018 fall Yukon River Panel 
(YRP) meeting
– Incorporation of Traditional Ecological Knowledge into the JTC 

process

– Restoration priorities

– Updates to YRP regarding JTC forecast methods

– Updates to YRP regarding relevant research

• Development of a stewardship guidance document

• Subcommittee reports
– Porcupine / Fishing Branch

– JTC report

– Restoration and Enhancement Fund

• Assessment Roundtable
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Meeting Agenda (Day 3)

• Interim Management Escapement Goals –
review planning

• Guest presentations
– Status of Genetic Sex Markers for Chinook 

Salmon (Garret McKinney, University of 
Washington)

– Changes in Escapement Quality of Chinook 
Salmon in the AYK Region (Jan Ohlberger, 
AYKSSI Expert Panel on Quality of Escapement)

• Meeting wrap up 
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Meeting Outcome (1)

• JTC consensus that the recent analysis by 

Hamachan Hamazaki (ADF&G) represents 

the best available age composition 

estimates for Canadian-origin Chinook 

salmon at the U.S./Canada boarder.

– Also agreed not to adopt the adjustment to 

sex data.

– This change, along with a written explanation 

will appear in next year’s JTC report.
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Meeting Outcome (2)

• Finalization of 2019 run forecasts for:

– Canadian-origin mainstem Chinook salmon

– Canadian-origin mainstem fall chum salmon

– Fishing Branch River fall chum salmon
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Yukon River, Eagle Sonar Location Photo: Vesta Mather



Meeting Outcome (3)
• Traditional Ecological Knowledge and the JTC 

process:
– JTC is a technical advisory body committed to using the 

best available information to address technical issues 
related to the YRSA. All forms of available knowledge and 
information are considered.

– JTC membership is diverse, including Tribal 
representatives, Subsistence Resource Specialists, and 
fishery managers who facilitate the transfer of local 
knowledge and information to the JTC.

– JTC reviews and provides input on Stewardship proposals 
submitted to the YRP’s R&E Fund. The JTC is developing 
a Stewardship Guidance Document to, in part, aid 
proponents in the development of technically sound 
projects that collect, analyze, and report TEK.
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Meeting Outcome (4)

• Development of a Stewardship Guidance 

Document:

– A draft guidance document and associated 

annotated bibliography was discussed.

– JTC members will review and provide comments 

on draft documents by May 2019.

– Revised documents will be prepared in advance 

of the 2019 Fall JTC meeting.

– Documents will be submitted to YRP for review 

and input once JTC development is completed.
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Meeting Outcome (5)

• Sub-committee status updates:
– Porcupine / Fishing Branch: decision to summarize 

and publish subcommittee work in the 2019/2020 JTC 
report or as standalone report.

– JTC report: established plan to finalize report prior to 
YRP meeting. Report has been completed and 
distributed.

– Restoration and Enhancement Fund: established plan 
to finalize JTC comments regarding 2019 R&E 
proponent responses to YRP follow-up questions 
developed at the 2018 December meeting. JTC 
comments have been finalized and submitted to 
Pacific Salmon Commission R&E Fund administrator.
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Meeting Outcome (6)

• JTC consensus to initiate a full technical 
review of salmon escapement goals pursuant 
to the YRSA.

– Notification of JTC plans was sent to YRP co-
Chairs in a memo dated April 2, 2019.

– Anticipate prioritizing review of Canadian-origin 
Chinook salmon escapement goal and 
recommendations.

– Process is expected to take up to three years to 
complete data reviews, analysis, reporting, and 
independent peer review.
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Assessment Roundtable
(update to YRP on relevant research)

• Jim Murphy – photos of otoliths from a project focused on 

sub-yearling Chinook salmon life history. 

• Zach Liller – notification that ADF&G staff provided the 

community of Eagle Alaska an update on the 2018 AKY 

Regional Sex Identification Study results.

• Bonnie Borba – notification that ADF&G and USFWS are 

pursuing grant funding to conduct a coho salmon 

radiotelemetry project to evaluate distribution.

• Sabrina Garcia (Guest) – photos and preliminary results of 

salmon shark tagging efforts in the Bering Sea. Recently 

received data represents the longest recorded  timeseries of 

location information for a male salmon shark.
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Assessment Roundtable
(update to YRP on relevant research)

• Randy Brown – discussed ongoing work related to Bering 

cisco (whitefish) spawning populations.

• Don Toews – notification that the 2017 Deadman Creek field 

crews documented schools of very small sexually mature 

residual “mico-jack” Chinook salmon during broodstock

collection on the Morley River. 
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• Joel Harding – update that project 

“Harvest-population diversity 

tradeoffs in Chinook from the 

Canadian portion of the Yukon 

basin” continues to progress, and 

project leaders anticipate 

presenting results to Yukon River 

Panel once completed.
Micro-jack Chinook salmon, Morley River Photo: EDI
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Questions?



MEMO 

 

TO:  The Yukon River Panel Co-chairs 

FROM:  The Joint Technical Committee Co-chairs 

DATE:  April 2, 2019 

 

SUBJECT: Technical review of Yukon River Canadian-origin Chinook salmon Interim Management 

Escapement Goal 

 

The Joint Technical Committee (JTC) is planning to conduct a technical review of the Yukon River 

Canadian-origin Chinook salmon Interim Management Escapement Goal established by the Yukon River 

Panel (Panel) in 2010 and implemented annually through the 2019 salmon management season. This review 

will provide the Panel with recommendations and supporting documentation to establish a biologically-

based and scientifically-defensible escapement goal for this stock, pursuant to the Yukon River Salmon 

Agreement. The review process is estimated to take approximately three years. The review will be 

facilitated by the JTC and will engage subject-matter experts from the JTC membership, management 

entities in the U.S. and Canada, non-agency organizations, and contractors as needed. The JTC review will 

be vetted through a scientific peer review process and published. Completion of this review will require 

regular engagement with the Panel and should include opportunities for the Panel and management entities 

to engage with stakeholders in the U.S. and Canada.  

Products will include published peer-reviewed report(s) and presentations by the JTC to the Panel. The 

review may result in multiple options for consideration by the Panel. In that case, the JTC would explain 

each option, and the Panel would be expected to either choose one of the options or provide further direction 

to the JTC, at which time the JTC could deliberate and recommend an escapement goal. The engagement 

required by the Panel will become more apparent as the JTC and Panel work together throughout the 

process. 

The process and timeline for this review and subsequent recommendations is outlined in Table 1. 

THE PROCESS 

The JTC will form a sub-committee to conduct the escapement goal review. A Terms of Reference 

document will be developed to outline the objectives of the review process, expected products,  

membership, roles, and responsibilities. The sub-committee will coordinate data acquisition, data quality 

control, conduct analyses, and write “working paper(s)” to document the analytical approaches considered, 

results, and recommendations.  

The peer-reviewed process will include review by the ADF&G Arctic-Yukon-Kuskokwim Escapement 

Goal Review Committee and the utilization of the Pacific arm of the Canadian Science Advisory 

Secretariat, known as the Centre for Science Advice Pacific (CSAP). Review of the JTC analyses are critical 

to ensure the results and recommendations are consistent with scientific standards required by the 

management entities. The CSAP peer-review process has been successfully used in the review of other joint 

U.S. and Canada escapement goals under the purview of the Pacific Salmon Treaty.   

The CSAP review process will include multiple steps: 

1. A Terms of Reference document will be developed that articulates the objectives of the review, the 

expected resulting publications, and identifies the participants for the advisory review meeting. 

2. Independent experts will review the working paper(s) prepared by the JTC sub-committee and present 

formal written reviews to CSAP. 



3. A meeting will be held where participants receive presentations of the working paper(s) and the written 

expert reviews. Participants will identify key issues which are then discussed with the goal of either 

resolving the issue or rejecting the analysis.  A consensus is sought on the results of the review. 

4. A Science Advisory Report (SAR) will be drafted by the CSAP meeting chair and reviewed by meeting 

participants. Once finalized the SAR is submitted for publication. 

THE TIMELINE 

The review process is expected to take three years. The JTC began forming the escapement goal review 

sub-committee following our March 12–14, 2019 meeting, with the intent to begin data review and analysis 

fall/winter of 2019.  That effort is expected to result in a CSAP review meeting in the fall of 2021 leading 

to a JTC escapement goal recommendation to the Panel by spring of 2022. The review process will include 

regular opportunity for Panel engagement and input. This timeline is contingent on the Panel’s interest and 

willingness to work with the JTC, JTC/agency resources, availability of independent experts, and priority 

given to this review request through the CSAP process. Changes to any of these realities could influence 

the expected timeline. 

The process to conduct a peer-reviewed, scientifically defensible, and biologically-based escapement goal 

review is complex. Time is needed to identify experts, define objectives, gather and review relevant data, 

conduct analyses, draft working papers, facilitate expert reviews, complete the CSAP process, and publish 

results. The JTC sub-committee must have adequate time to engage with the JTC membership and consult 

with the Panel. Additionally, the JTC expects that the Panel and responsible management entities will need 

to time to develop communication and outreach plans to inform and engage with stakeholders in U.S. and 

Canada.  

Given the process outlined above, the JTC is seeking concurrence from the Yukon River Panel on its plan 

to pursue the development of a biologically-based escapement goal for Yukon River Canadian-origin 

Chinook salmon. The JTC plans to provide the Panel a brief update on our review plan at the Panel’s April 

2019 meeting in Whitehorse, YT. We are available to engage with the Panel at your convenience, following 

the April 2019 Panel meeting. 

 

Zachary Liller, US JTC Co-chair 

Steve Smith, CND JTC Co-chair 

 

 



Table 1.– Escapement goal review timeline of activities. 

 

a Requires engagement with the Panel to determine fishery performance metrics to inform escapement goal setting. 
b Sub-committee terms of reference will outline objectives of the review process, expected products, membership, roles, and responsibilities. 
c Report(s) will be drafted for each analytical approach evaluated by the sub-committee. Working papers form the basis for independent peer review. 
d Independent peer review will be coordinated through the Pacific arm of the Canadian Science Advisory Secretariat, known as the Centre for Science Advice Pacific (CSAP). Through this process a terms of reference document will be 

developed to articulate review objectives, expected products, and participants. A Science Advisory Report will be drafted by the CSAP meeting chair and reviewed by participants prior to publication. 
e Independent experts will be sought to provide review of data, analytical methods, and working papers. Reviews will be submitted to CSAP. 
f ADF&G's process for escapement goal review of U.S. stocks will be conducted concurrently. JTC analyses and reports will be reviewed by the ADF&G Escapement Goal Committee.  
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