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2019 Project Summary 

In April 2019, a local Tlingit youth was hired full time as the Teslin Tlingit Council (TTC) Salmon 

Steward for a 1-year term. This was the second year of this position. The Salmon Steward 

participated in all aspects of field-work related to a number of TTC-led salmon restoration, 

monitoring, and research projects. They invested significant time in personal development of their 

salmon-related knowledge through time spent reviewing salmon-related academic literature, 

attending salmon management meetings and in-season management teleconferences, and 

discussing management and conservation with the TTC Renewable Resources Coordinator and 

others working on salmon projects in the field. The position was reduced to part time in September 

2019 in support of the Salmon Steward’s pursuit of post-secondary education. Program 

recommendations are presented based on lessons learned in 2018 and 2019. Currently, funding 

for this program has been secured internally by TTC to establish the position of Salmon Steward 

as an ongoing employment opportunity for local youth. 
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Introduction 

Since 2016, Teslin Tlingit Council (TTC), has been rapidly expanding its ongoing work on 

Chinook salmon stock restoration, monitoring, research, management, and stewardship. The 

Salmon Steward position was developed in order to formalize an opportunity for a local youth to 

gain hands-on experience in the field of fisheries management and technical work, and to 

improve the long-term capacity of TTC to carry out projects and programs that promote salmon 

restoration, conservation, communication, and education. A variety of funding for this position 

was utilized for the first three years of the program, with the goal of establishing the position 

long-term with internal funding.  

The Salmon Steward position provided valuable capacity to the concurrent TTC Deadman 

Creek Chinook Instream Incubation Restoration project, and to the TTC Upper Teslin River 

Watershed Telemetry project in 2019, offsetting the costs of local fish technician hours required 

for completing field activities. 

2019 Salmon Steward Activities 

The TTC Salmon Steward position was designed to mutually increase the capacity of the 

successful candidate to this position, and of TTC. There were three overarching activities 

intended to meet the goals of this program: 

1. Training/certification 

2. Technical skill-building 

3. Outreach/communication 

Training/Certif ication 

The Salmon Steward indicated an interest in completing certification for water treatment, and 

was provided time and support for the completion of Environmental Operators Certificate 

Program (EOCP) training to be certified as a Small Systems Operator. This training expands 

their capacity to be employed in facilities that ensure the proper collection and treatment of 

wastewater, and which provide for the availability of clean drinking water for small communities.  

Technical Skill Building 

The Salmon Steward had hands-on involvement in all of TTC’s 

salmon-related restoration and monitoring projects, including 

the Yukon River Panel funded TTC Deadman Creek Chinook 

Instream Incubation Restoration Project, and the TTC Upper 

Teslin Watershed Chinook Telemetry Project. Separate 

reports have been provided to the Yukon River Panel for work 

completed on these projects. Their fieldwork experience 

included artificial redd preparation, broodstock collection and 

sampling, capture and sampling of residual male Chinook, egg 

planting, minnow trapping, telemetry tagging, and the 

preparation of supplies for these activities. All work conducted 

by the Steward was under the supervision of trained and 

experienced professionals who provided valuable hands-on 

training throughout the field season. Through the funding of 
Preparing minnow traps and other 

new fisheries equipment. 
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this position, considerable cost efficiencies to the above projects were realized by providing fish 

technician assistance to field activities.  

Outreach/communication 

Prior to the field season commencing, the Salmon Steward spent time attending and observing 

salmon management meetings and conference calls, reviewing project reports and in-season 

workplans, and researching salmon education 

materials. They were tasked with compiling 

educational materials into booklets for elementary 

school age students who participate in streamside 

fieldtrips and salmon fry releases through the 

Salmon in the School program at the 

Khàtìnas.àxh Community School (Teslin). Work 

on this and other desktop projects, including a 

review of literature on the effects of recreational 

activities on salmon and their habitats, continued 

throughout their term. Completion of the 

educational booklets was planned to be carried 

out in 2020 by the new Salmon Steward, but the 

position was temporarily suspended for one year. 

Shortly after the field season, the Salmon Steward 

returned to school to upgrade courses so that they could continue with fisheries-related post-

secondary education, and was supported through a reduced and flexible work-schedule. When 

available, they continued to participate in salmon management meetings, including providing a 

youth perspective to a Salmon Summit with Yukon First Nations and Alaskan tribal members 

representing the Inter-Tribal Fish Commission. The Salmon Steward also attended to observe the 

proceedings of the 2019 December Yukon River Panel.  

2019 Program wrap-up 

As a result of escalating closures and unforeseen events as the COVID-19 situation developed, 

a number of desktop activities, including a 

literature review on the effects of off-road vehicles 

on salmon habitat and a poster with locally-

relevant information about the life history and 

habitat needs of Chinook salmon were not able to 

be completed. Though a final product was not 

delivered for these items, much preparation, 

reading, and research was completed, 

contributing to the knowledge, capacity, and 

interest of the Salmon Steward in the field of 

fisheries. As such, they are considered successful 

investments in the capacity building of TTC and 

the Salmon Steward. The completion of these 

projects will be offered to future Salmon Stewards 

depending upon their personal interests and 

strengths.  

Angling for residual male Chinook salmon in the 

Morley River. 

Releasing a radio-tagged Chinook on the upper 

Teslin River for telemetry project. 
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Due to the position being reduced to part-time, the wage costs were greatly reduced for the year. 

Additionally, funding was identified through another source to contribute to covering wages of this 

position. Over the course of three years of offering this position, other sources of funding were 

continually explored, and ultimately allowed for time to establish the program internally. Program 

funding was again received from the Yukon River Panel Restoration and Enhancement Fund to 

continue this position in 2020, but due to the ongoing effects of COVID-19 and the low Chinook 

salmon return affecting field-based project implementation, hiring of this position was suspended 

for the 2020 season.  

Program Recommendations 

1. Consider offering the position as a 3-6 month term, with possibility of extension, 

and ensure the program can be adapted to full or part-time employment. In order to 

promote the accessibility of this position to the ideal candidates, the position should be 

advertised in late March of every year as a 3-month term (May-July/August) with possibility 

of extension. This will allow high school or post-secondary students the ability to apply on 

this position. If the successful candidate is unsure of whether they will want to continue 

with this line of work, or if they are more interested in field-based work, the shorter-term 

version of this position will be more representative of seasonal fisheries employment. If 

the candidate would like to sustain the position for the year – in a full-time or part-time role 

– an extension can be created to maintain the position. Improving the flexibility of the 

position ensures the highest accessibility of the program to interested youth. 
 

2. Create a detailed training plan for the Salmon Steward annually. The first 1-2 months 

of the position should be dedicated to the 

creation of a training plan in collaboration with 

the successful candidate and the completion of 

much of this plan in preparation for the field 

season. Safety certificates, relevant 

workshops, formal field technician certification, 

and office-based skills courses would form the 

basis of much of this training, but would also 

reflect the personal and career goals of the 

individual. Given its intention to provide an 

opportunity to explore the field of fisheries work, 

career/job planning counselling would be an 

asset to successful candidates of this position. 
 

3. Ensure that the Salmon Steward position maintains core funding year-to-year. Not 

only does this position provide experience for local youth, but it is also critically important 

for the completion and expansion of TTC’s salmon restoration, monitoring, and research 

projects. The Salmon Steward position will continue to make up a portion of TTC’s in-kind 

contributions toward these projects, and will represent significant person days in the field 

which is required to complete these projects. It is recognized that there is no guarantee 

that the position can be filled every year; it is, however, important to maintain the position 

in support of TTC’s long term salmon conservation and management strategies. 

Artificial redd site prep on Deadman Creek 

with Y2C2 students. 


