
Project Proposal Scoring Criteria 2021

Relevance and 

Significance

6 points

possible

2 pts: Short, concise summary of the project and include goals, objectives and deliverables 

fitting to the project.

1 pt: Interdependencies with current programs, policies and/or other projects;

2 pts: Describes how project responds to the 2020 Near-Term Priorities given in the current 

Call for Proposals 

1 pt: Describes how project responds to overall R&E objectives as outlined in the Yukon 

River Panel's R&E Fund Priorities Plan 2018

Technical Merit

7 points

possible
Approach/

Methods

2 pts: Clear description of proposed activities (including location map, if applicable) which 

address specific, measureable project objectives. 

2 pts: Quantitative or statistical methods should include a brief mathematical presentation 

of the proposed approach and formulas.  

Stewardship projects should address measureable objectives and include details such as 

the participants or target audience, who will lead, activities planned, who and how many 

people will be involved, intended outcomes, and how outcomes will be assessed. 

1 pt: Citation of supporting references strongly recommended.

Schedule
1 pt: All projects should include a detailed tabular schedule that includes and is reasonable 

for project activities

Assumptions and 

Risks 1 pt: Clearly identify any assumptions or risks and describe the contingency plan.

Capacity to 

Deliver

3 points

possible
Personnel

1 pt: Clearly identify the Project Leader and describe the roles of ALL the principal project 

participants.

Coordination & 

support

1 pt: Describe consultations/coordination with partners; provide letters of support if 

applicable.

Approvals 1 pt: Describe applicable regulatory requirements and how these will be addressed.

Benefits

2 points

possible

Measures of 

success

1 pt: Identify metrics used to measure the success of the project and who will evaluate 

them.

Monitoring and 

assessment

1 pt: All projects should include description of how assessment/analysis of project 

data/activities will occur. 

Cost 

Effectiveness

2 points

possible
Cost/benefit

1 pt: Provide detailed budget information including a completed Project Budget Form, 

including descriptions of in-kind, cost-sharing, and indirect costs.

Duration 1 pt: Provide a description of the duration of the project and plans for future years

20 points total


