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Stud ffisto : Starting in 1985 the United States (U.S.) and Canada engaged in negotiations to
create a long-term agreement for the management of chinook and fall chum salmon spawning
withm the Canadian portion of the Yukon River drainage in the Yukon Territory. After 16 years
of negotiations both countries came to a fmal agreement on how to share the salmon resource.
The Yukon River Salmon Agreement represents an international commitment to the restoration
and conservation of salmon upon which Yukon River communities depend. Due to the nature of
the Agreement, it is important for fishennen & women (i.e. fishers) and residents of the Yukon
River drainage to understand its terms, how to communicate effectively and understand regional
and cultural differences; hence the creation of an educational exchange program. Project CC
2.2.2-04 represents the third year of the Yukon River Educational Exchange Program, the first
takmg place m 2002.

Abstract: The purpose of the educational exchange was to provide an opportunity for diverse
groups of people, mvolved in salmon fisheries along the Yukon River, to experience regional and
cultural differences regarding fisheries issues, understand fisheries management techniques and
appreciate the various concerns of people that rely on Canadian-origm chmook and fall chum
salmon. On two eight-day trips, five Yukoners (from various communities along the Yukon
River withm the Yukon Territory portion of the drainage) visited Alaska and four Alaskans
(from various communities along the Yukon River within the Alaskan portion of the drainage)
visited the Yukon Territory to foster and strengthen their ability to think and act on a cooperative
basis to unprove conservation and restoration of the salmon resources - as outlined m the Yukon
River Salmon Agreement. For a portion of the exchange the YR Regional Management
Supervisor for ADFG also joined the group. Traveling to lower-river communities during the
sunamer fishing season, Yukoners had the opportunity to interact with local fishes, witness test
fisheries, observe commercial fishing openings, spend tune at fish camps and meet with Tribal
Council representatives & Elders. Likewise, Alaskans had the same type of opportunity in the
upper reaches and headwaters of the Yukon River.

Ke Words: Alaska, Canada, chinook, educational exchange, fall chum, fishers, headwater,
salmon. United States, Yukon River, Yukon River Dramage Fisheries Association (YRDFA),
Yukon River Panel, Yukon River Salmon Agreement, Yukon Territory

Pro'ect Data: Description of data - feedback was collected from educational exchange
participants and host community members. Format - data is in the fonn of formal written
evaluations and/or written dialogue captured by the mvestigators. Custodian - contact Jill Klein,
Yukon River Dramage Fisheries Association, 725 Christensen Drive, Suite 3-B, Anchorage,
Alaska 99501.
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EXECUTIVE SUMMARY

An Educational Exchange Program was initiated to enable members of communities along the
^ukon~River7both m Alaska and the Yukon Territory to understand needs and concerns for use

ofcanadim-origin chinook and fall chum salmon. The program was conducted with the
ult imate purpose of furthermg communication, transferring knowledge and transfomiing

of divergent groups to foster an increased appreciation for others' perspectives and
lieedZ'This program was"mitiated in 2002 and this report documents the third year (2004) of the
program.

Differing socio-economic and cultural needs makes cooperative management and stewardship
challengmg" among fishers along the 2,300 mile Yukon River. Learning about difference in
geographical regions and developmg new opinions can strengthen their abilitytothinkandacton
rcTOperative basis. The educational exchange program helps to brid§e differences^^nonS
upnverand downriver fishers and increase understanding and greater support for stewardship of
wild Yukon River salmon stocks.

The objectives for the Educational Exchange Program are to:
. Promote understandmg about the Yukon River Salmon Agreement;
. Provide a forum for people-to-people relationships to fomi and to better understand

cultural differences among vanous regions of the drainage;
. Educate fishers on fisheries management issues, status of stocks, salmon biology and

tiie different types of fisheries- subsistence & aboriginal, commercial, personal use
and sport fisheries; and

. Increase community awareness about Yukon River salmon fisheries issues by
providing participants with the skills and resources to share this knowledge with tfaeir
home communities.

In June 2004, five Yukon Temtory fishers with various fisheries backgrounds spent eight days
teavdmg to Emmonak, Tanana and Fairbanks, Alaska. The purpose was to visit witil k)cal
fishers To "see~first-hand their needs, concerns and mterests with respect to Canadian-origin
salmon fisheries.

A second trip enabled four Alaskan fishers to spend eight_days learning about Ae needs^,
concems~and"mterests-ofupriver Yukon Territory fishers. The Alaskan participants visited
Teslin, Whitehorse, Carmacks, Ft Selkirk, Felly Crossing and Dawson City, Y.T.

Participants from both trips learned about different cultures, saw howflshin§ is Practiced;
noticed how important salmon is, found out about test fishery and research projects and gamed
knowledge about fisheries management. The trips also fostered people-to-people relati()nshiPS
by bnnghig together fishers from different parts of the river to spend time leamingabouteacl;
other. AU of these experiences emphasized the importance of communication between all
salmon resource users along Yukon River.

Ill



INTRODUCTION

The Yukon River is the largest river in Alaska and second largest in Canada, and has eight major
rivers and many tnbutaries flowing into it. It flows through northwestern Canada and central
Alaska for over 2, 300 miles before reaching the Bering Sea. The Yukon River empties the 5th
largest drainage in North America - an area more than 330, 000 square miles. This total area is
more than 25% larger than Texas or Alberta. The river is believed to origmate from the
Llewellyn Glacier, near Atlm Lake, in northwestern British Columbia, within 30 miles of the
Gulf of Alaska.

Today, excluding the greater Fairbanks area (population 84,000 m 1996), some 43 villages with
a total population of approximately 12,000 people are located within the Alaskan portion of die
Yukon River dramage and along the Bering Sea coast. Village populations range from
approximately 30 to 800 people. Each village typically has fewer than 300 residents. The
largest city CWhitehorse with a population of 23,000) and two other towns (Dawson with a
population of 2,000 and Faro with a population of 900) comprise nearly 80% of the Yukon
Territory population within the Canadian portion of the dramage. Nearly 6,000 people reside
outside of these larger towns along the Yukon River and its tributaries. These rural communities
range in size from 100 to 500 residents.

Nearly all the people who reside m the Yukon River drainage depend upon fish and game
resources to provide the foundation for their survival and livelihood. Sahnon, the staple food in
many villages, has been harvested since time immemorial through traditional
subsistence/aborigmal practices. Near the turn of the twentieth century the first commercial
fisheries took place on the Yukon River (YR). From the early 1970s through to the 1990s,
commercial practices generally proved to strengthen the economies of many villages and
eammgs taken from commercial fisheries helped to sb-engthen fundamental subsistence
activities. However, by the twenty-first century the favorable relationship between commercial
and subsistence fisheries began to fall apart, mamly caused by declining salmon runs. As
chmook and fall chum salmon know no boundaries and move between international borders to
rear and spawn, severe decreases in these salmon populations brought together Canadians and
Alaskans, who were concerned about the continued existence of the Yukon River way of life.

Since 1985, the U.S. and Canada have engaged in annual negotiations to conclude a long-temi
agreement for the management of Yukon River chinook and fall chum salmon that spawn in
Canada. During the 1990s, there were informal agreements on harvest targets and spawning
escapement, and from Febmary 1995 through March 1998, a formal interim agreement was m
place between the two countries. During the 1990s, with the exception of the unforeseen salmon
crash of 1998, spawnmg escapements were steadily bemg built back up to agreed-upon levels.
In March 2001, the U. S. and Canada finalized an agreement over how to share the salmon
resource and signed the Yukon River Salmon Agreement (hereafter referred to as the Agreement).
Although signed by delegations from both countries and implemented by management agencies
in March of 2001, the Agreement received official recognition by the U.S. and Canadian
governments as an executive agreement on December 4, 2002.



While cooperation between tfae two countries is progressing, there is a serious need to improve
public information and education concerning the Agreement and general salmon fisheries issues
to the rural residents living along the Yukon River and its tributaries. It is these rural villagers
who are most affected by the Agreement between the U.S. and Canada, and yet, are the least
infonned. Management decisions concemmg Canadian-origin stocks have major impacts on
how many salmon each family may harvest, and how much income a commercial fisherman may
generate. Residents along the Yukon River must not only be fully informed about the
Agreement, but must be able to communicate with and provide feedback to the Yukon River
Panel and its advisory committee, management entities (such as Alaska Department of Fish &
Game and Department of Fisheries & Oceans, Canada), and allocative overseers (such as the
U.S. Fish & Wildlife Service).

Educational exchanges can further communication, transfer knowledge and transfona
perceptions of divergent groups, while fostering an mcreased appreciation for others'
perspectives and needs. Of cmcial importance for users of the salmon resource is to be better
educated to assist fisheries managers, therefore gainmg knowledge and skills is essential to livmg
in andcontributmg to an ever-changing society. However, the ability to learn is a personal
achievement gained through opportunity and an mdividual's aim to succeed. Therefore, the
Yukon River Educational Exchange Program is a sound way for rural villagers and fishers from
the U.S. and Canada to coine together to learn about the international Agreement, to appreciate
the different salmon resource users and to mcrease awareness of fishery-related issues.

U.S. and Canadian users of the salmon resource are participants m a world of mterdependence.
To effectively manage for a sustainable resource, cultural differences between these groups must
certainly be seen as a source of personal enrichment and not a cause of conflict. Understanding
differences in culture, lifestyle and opinion proves to strengthen one's ability to think and act on
a cooperative basis. Therefore, a key prionty of this project is to enhance contact between
upriver and downriver fishers, as one becomes the exchange participant and the other the host
community member.

Participants in the Yukon River Educational Exchange are challenged to learn by pursuing issues
of interest and concern, to research through observation and personal experience and to
document their experience for further transfer of knowledge with their home communities. The
exchange should also take advantage of the participants' differences in age, motivation, cultural
background, and past fisheries experience. The most effective exchange experience requires
participants be immersed in the host community to develop and nurture a holistic and mutual
view of life on the Yukon River.

STUDY AREA

Two educational exchange trips transpired within various communities, and surrounding areas,
along the Yukon River drainage. In Alaska, the areas visited included the communities and
surroundmg areas ofEmmonak, Tanana and Fairbanks. In the Yukon Territory, the areas visited
included ftie communities and surrounding areas of Teslin, Whitehorse, Cannacks, Fort Selkirk,
Pelly Crossmg and Dawson City.



Host communities were chosen based on location withm the drainage and the ability of each
community to give a specific "picture" of that portion of the drainage. Communities were also
chosen based on good working relationships between the Yukon River Drainage Fisheries
Association O^RDFA) and local Tribal Councils/First Nations, City Offices, Village
Corporations and Renewable Resource Councils. Contact with YRDFA Board of Directors, as
well as Yukon River Panel members, previous Educational Exchange participants and
managenal personnel, enhanced YRDFA's ability to coordinate such an exchange program.

Emmonak: Located on the south mouth of the Yukon River, Emmonak is one of the first
communities to witness the start of the salmon runs each year. Generally begmning in May and
running strong by June, chmook salmon migrate to Upper River spawning grounds passing by
this community that relies heavily on subsistence and commercial fisheries for part of their
livelihood. ADFG nms a test fishery in Emmonak and jomtly monitors salmon runs with the
USFWS - also operating an office out of Emmonak.

Tanana: Located at the confluence of the Tanana River and Yukon River, 695 miles from
the mouth, the community of Tanana supports a mbcture of native and non-native subsistence
fishers. Here some sahnon diverge from the mainstem making a turn up the Tanana River, while
others contmue further upriver. Withm a unique geographical area of the Yukon River,
Rampart-Rapids is tfae sight of a test fishery locally operated and supported by the Restoration &
Enhancement Fund (R&E Fund) of the Yukon River Panel.

Fairbanks:
Located within
the Tanana River

drainage, a major
tnbutary to the
Yukon River,
Fairbanks is not

only one of the
hubs for travelmg
into and out of
Alaska for Yukon

Territory
residents, but is
also home to the

University of
Alaska,
Fairbanks.

Meetmg with a
research scientist,
from the

University,
illustrates a
holistic view of
how the Yukon

tv
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Map 1. Yukon River Drainage: black circles indicate communides visited during the 2004 YR Educational
Exchange Program (left to right: Emmonak, Tanana, Fairbanks, Dawson, Pelly Crossing, Carmacks, Whilehorse
& Teslin). Map courtesy of NOAA, Auke Bay Laboratory.



River system is potentially affected by oceanic conditions, and many other factors.

Teslin: As a community located at the headwaters of the Yukon River, where some of
the furthest upstream stretch of Canadian-origin chmook salmon fmish their migration, Teslin
offers a perspective on aboriginal reliance of salmon and the ability of self-government to protect
and conserve this valuable resource. For two year's prior, educational exchange participants
appreciated the time spent in Teslm and the community members they met.

Whitehorse: The Whitehorse Rapids dam represents a major obstacle for migratmg
salmon. Cut off from some upper river spawnmg sites, returning adult salmon use a fish ladder
to pass over the dam. To mitigate the effects of out-migrating juvenile salmon killed in the
dam's turbmes, a hatchery was built. Combined, the dam, fishway and hatchery, provide a view
on how to lessen the negative unpacts from prioritizmg and utilizing one resource (water as
hydropower for energy) over another (sahnon). One of the managing entities within the Yukon
Territory, the Department of Fisheries and Oceans, Canada CDFO), is based in Whitehorse.

Cannacks: The Yukon River withm the Carmacks area supports several First Nation
fishers. The Nordenskiold River, a tributary to the Yukon River and historic sahnon spawmng
site, was a popular traditional fishing site when fish traps were in use. Today a pilot land use
plan pertainmg to this area is being worked on by the Little Salmon/Carmacks First Nation,
Dept. of Lands & Resources.

Pell Crossin & Fort Selkirk: Located at the confluence of the Yukon River and Pelly
River, Ft. SeUcirk was a traditional gathering place for the Northern Tutchone people.
Abandoned in the 1950's, Fort Selkirk remams as tribute to a heritage and a connection with the
past. Pelly Fami, three miles up from Ft Selkirk on the Pelly River, offers a unique perspective
as an operational cattle, chicken and vegetable farm, and supports a non-nativehousehold fishing
primarily for chinook salmon on a domestic license. A few First Nation fishers in the area set up
fish camps on the banks of the Pelly River to meet their needs, and to help support other family
members.

Dawson Cit : At 1,319 river miles from where the Yukon River empties mto the Bering
Sea, Dawson City sits as a gold minmg center and is home to both subsistence and commercial
fishers. It is also the location of a smolt (juvenile chmook & chum) out-migration project, called
the Rotary Screw Trap, funded through the R&E Fund. From Dawson City, a boat trip to the
US/Canadian border can yield visits with First Nation and commercial fishers, opportunity to
tour a fish processmg plant and witness DFO test fisheries.

OBJECTIVES

1) Promote an understanding for the Yukon River Salmon Agreement;

2) Provide a forum for people-to-people relationships to form and to better understand
cultural differences among various regions of the dramage;



3) Educate fishers on fisheries management issues, status of stocks, salmon biology and the
different types of fisheries- mcludmg subsistence & aboriginal, commercial, personal use
and sport fisheries; and

4) Increase community awareness about Yukon River salmon fisheries issues by providmg
participants with the skills and resources to share this knowledge with their home
communities.

METHODS

1) Solicit mput, review comments and suggestions for improvement to the Educational
Exchange Program from participants of the 2002 and 2003 educational exchange
programs.

The planning process for the educational exchange began in March 2004. It was during this time
that the previous year's exchange was again reviewed and evaluated. YRDFA worked witfa the
Yukon River Panel Communications Comnaittee, Yukon River Panel members and contacts from
previous exchanges to communicate regarding the trip itmerary and develop a system for
recruitmg participants.

2) Seek consultation with well-established exchange programs, outside of YRDFA, to
improve participant recruitment, curriculum and post-exchange feedback.

Well-established groups who perform similar type programs withm Alaska, such as the Alaska
Humamties Forum and Babiche Cultural Exchange, were contacted to receive input, advice and
suggestions to assess the efficiency of the YR Educational Exchange and to assess the recmiting
process.

3) Use relationships with in-region communities, tribal councils and organizations that can
assist with program goals and outcomes.

All host communities were contacted initially by letter and then by phone, fax or email, to
request permission to visit, to discuss logistics and to ensure local people would be able to assist
with the visit (see Appendix A). In some areas, contacts were either through Tribal CounciVFirst
Nations, City Offices, Village Corporations or Renewable Resource Councils. YRDFA Board
members, YR Panel members, previous Educational Exchange participants and managerial
(agency) personnel were also valuable contacts.

4) Inform the public of the Educational Exchange Program through the YRDFA newsletter,
in-region meetings, faxes, mailings and calls to communities and organizations within
Alaska and the Yukon Territory.

Notice of the educational exchange first appeared in the winter 2004 issue of YRDFA's
newsletter (Yukon Fisheries News), after it was discussed in Febmary at YRDFA's Annual
Meetmg in Allakaket. Aimouncements were mailed and faxed to all the communities. Tribal
Councils/First Nations, city offices. Renewable Resources Councils, inter-tribal consortiums, YR



Panel members and management entities within the Yukon River drainage, as well as to other
fisheries-related organizations for which YRDFA had addresses (see Appendix B). Follow up
phone calls were made to several coimnunities, organizations and individuals expressmg an
interest in the exchange program.

5) Develop a process for recmitment and selection of participants.

A standard nommation form and application package, including a participant agreement form,
medical information fonn, media release form and two recommendation forms were compiled.

6) Recmit and select participants from a wide vanety of fishers to include various fishing
interests, age categones and regions of the river. The participants will include
subsistence, aboriginal, commercial, personal use and other categories that represent the
diverse users of the fishery on both sides of the Alaskan / Canadian border. Emphasis
will be placed on recmitmg active fishers and people serving m advisory capacities to
fisheries issues in the non-profit, public and private sectors.

A standard nomination form, containing nine simple 'Yes or No' questions, was directed towards
respected community leaders to seek out a potential participant (categorized as youth, active
fisherman, or Elder) from then- area (see Appendix C). Similar to the announcement, this form
was mailed and faxed to all the commumties, Tribal Councils/First Nations, city offices,
Renewable Resources Councils, mter-tribal consortiums, YR Panel members and management
entities within the Yukon River dramage, as well as to other fisheries-related organizations for
which YRDFA had addresses. Initiated in the beginning of April, YRDFA requested all
nommations be received by May 1; a total of 55 nonunations were received.

After this call for nominations, notification was sent by mail to all nominees requesting a
response to their nomination (see Appendix D). All nominees expressing interest in participatmg
in the educational exchange were sent an application package. Of the 55 nominations received,
34 nominees requested further information and the application package. The application
package contained nine short answer questions, required two references and included a
participant agreement form, medical infonnation fomi and media release form (see Appendbt E).
YRDFA requested that applications be received by May 21 and recommendation forms be
received by June 1.

Of the 34 applications sent out, 18 were received back. Applications were reviewed and
references were contacted as YRDFA staff worked to select five participants from the Yukon
Territory and five participants from Alaska. Phone mterviews were conducted to further narrow
the selection. Recommendations and advice was also sought from YR Panel members and
YRDFA Board members regarding applicant selection. Once selected, participants were notified
and asked to confirm their ability to participate m the exchange. Some selected applicants were
unable to participate, either for work, family or emergency reasons. Recommendations from
YRDFA contacts, within those communities, were sought to find a replacement participant.

7) Provide orientation session(s) prior to the exchange to prepare participants for their visit,
to alleviate concerns and to clarify expectations and requirements of the program.



Information concemmg travel arrangements, emergency contact information, packmg list and
tentative itinerary were faxed to all participants (see Appendk F). Phone conversations ensued
to address further questions and concerns. Orientation sessions occurred on the first travel day
for both trips once participants and YRDFA staff were together. Participants were given
informational packets/folders containing host community profile mformation and maps, trip
itinerary, draft copy of the Yukon River Salmon Agreement Handbook, and copies of YRDFA
newsletters. For note taking purposes, participants were supplied with Rite-m-the-Rain
notebooks and mechanical pencils, and disposable waterproof cameras to better record their
experience. For their use during the trip, participants had access to mosquito head nets & bed
nets and life jackets.

8) Carry out two in-region educational exchange programs:

A) One regional exchange tnp will consist ofupriver representatives from the Yukon
Territory traveling to downriver communities early in the fishing season to learn
about the test fisheries and the subsistence and coinmercial fisheries in the lower

Yukon River. Establishmg facilitators to lead specific sessions during the trip
will lead to more stmctured learning. Leadership and public-spealdng/presenting
skills will be reiterated throughout the trip.

Five participants from the Yukon Territory, includmg Art Christiansen (Dawson City), Esau
Schafer (Old Crow), Jerry Kruse (McCabe Creek), James MacDonald CWhitehorse/Dawson) and
Joe Jackson (Teslm) visited Emmonak, Tanana and Fairbanks from June 20-27, 2004. The last
week in June was selected as it is the time when chinook sahnon are generally running strong m
the lower river.

B) A second regional trip later in the season, will take downriver representatives
from Alaska to upriver communities in the Yukon Territory to learn about the
upriver use of different salmon runs, test fisheries, and the Canadian fisheries.
Again, establishing facilitators to lead specific sessions durmg the trip will lead to
more stmctured learning. Leadership and public-speakmg/presenting skills will
be reiterated throughout die trip.

Four participants1 from Alaska, including Martin Kelly (Pilot Station), Edward Andrews
(Emmonak), Jack Ambrose (Hughes) and Jack Nanuk (Scammon Bay) visited Teslin,
Whitehorse, Carmacks, Fort Selkirk, Pelly Crossing and Dawson City from July 25-August 1.
For a portion of the exchange, Dan Bergstrom, YR Regional Management Supervisor for ADFG
joined the group. The last week in July was selected as it is generally the time when chinook
salmon runs have made it to the upper reaches of the Yukon River drainage.

9) Participants will be required to share what they have learned with their home
communities, based on their observations and personal experiences within their host

The 5 participant, due to intense forest fires near her home community, elected not to participate in the exchange.
Due to short notice, a replacement was not found.



communities. Ideas include asking participants to write articles for local
newspapers/newsletters or commentary for local radio stations, and to create a
presentation for a public/village/YRDFA sponsored meeting. YRDFA will aid
participants with distribution materials, such as pictures, detailed trip itmerary, and host
community contact information, to help disseminate information in their home
communities and to continue building relationships with those met on the exchange.

Participants will be required to complete, or have in the process, a fmal presentation by October
1, 2004. YRDFA staff will be responsible for following up with each participant to assist them if
necessary. Upon completion a $100 check will be sent to each participant and a summary of
each presentation will be attached to this fmal report.

Some participants submitted an 11-question feedback/evaluation form, while others chose to
verbally communicate their evaluation of fhe exchange program (see Appendbt G).

RESULTS AND DISCUSSION

Up River Participants Visit Lower River Communities

Sunday, June 20

Flown in from Whitehorse, participants gathered in Anchorage, Alaska and met with the
coordmators of the exchange (Darcy King and Jill Klem -both of YRDFA) for dumer and an
orientation session. Participants were given a brief historical background of YR salmon fisheries
in Alaska, introduced to the YRDFA organization and discussed logistics for the exchange trip.

Monday, June 21

Participants and YRDFA coordinators (hereafter referred to as
I the group) departed on a morning flight from Anchorage to

1 Emmonak. Upon
j arrival, participants

were shown their
! accommodations, at

the City Office Hotel,
and met with

Emmonak's City
Manager (Martin Moore), the President of Emmonak
Corp. (Robert Moore) and the chaimian of the Yukon
Delta Fisheries Development Association (Billy
Charles) during a working lunch m the Emmonak

and iniportance of the coinmercial fishery in row: Joe Jackson, Art Christiansen, James MacDonald,
Emmonak, as well as other issues surrounding salmon SS^S^^F;^ &du

Figure 1. Tour of Kwiguk Slough,
Emmonak, Alaska, (left to right: Esau
Schctfer, Joe Jackson & Jilt Klein)



On a boat ride, courtesy of the Yukon Delta Fisheries, the group had the opportunity to tour
Kwiguk Slough down to the mouth of the Yukon River. During this time, participants observed
a commercial fishery opening. Participants realized that a commercial opening does not mean
wall-to-wall fishers as only 12-18 boats were seen driftmg or setting nets.

The group was officially welcomed to Emmonak as they were joined by local Elders, Ben
Tucker, Mike Andrews & Alee Bu-d with Andrew Kelly Sr. as translator, for a salmon dinner.
The dinner provided an opportunity to hear about their traditional way of life and dependence
upon the salmon resource. Andrew Kelly, Sr., also the area Refuge Information Technician for
USFWS, reviewed the techniques he uses for teachmg youth about the salmon lifecycle and
factors affectmg saknon. Participants brought small gifts/trinkets from their home communities
to give to theu- hosts. The Dkector of the Boys & Girls Club (Christine Moore) presented the
participants with a banner the youth of Emmonak made, explaining what fishmg means to their
community.

Tuesday, June 22

As a commercial openmg occurred the previous night, the
Kwikpak Barge was processing chinook salmon into the
morning. A tour of the barge, stationed on the bank of the YR
near fhe Emmonak marin^oat launch, illustrated how fish are
brought in and processed for later sales.
The group participated in the YRDFA

Rgure 3. Kwikpak Commercial Weekly In-Season Management
processing Barge, Emmoaak. Alaska. Teleconference at the Emmonak

Corporation office and later went back
out onto the river to visit subsistence fish camps. Local guide, Herman
Hootch, even let the group practice their skills as seal hunters, throwing
his spear at imaginary seals. The day was completed with an Eskimo
dance performance in which the group was able to participate.

Wednesday, June 23

Rgure4. James MacDonald
(left) and Esau Schaferjoin in
an Eskimo Dance welcoming
exchange partic4>ants to
Emmonak.

A visit to the Alaska Department of Fish & Game (ADFG)
office enabled participants to
meet area managers and then go
out to see the Enimonak set net

test fishery. ADFG explamed
their role in managing the
salmon fishery and welcomed |
questions from the group. A |
second visit to the US Fish & |
Wildlife Service (USFWS)
allowed participants to

understand how dual management within the State of Alaska
works between the federal and state governments.

Rgure 5. Joe Jackson looks on as ADFG
checks the set net (test fishery) in Emmonak. Rgure6. Aerial view of the north

mouth of the Yukon River near Kotlik,
Alaska.



The group departed Emmonak on a charter taking them on a flight seeing tour of the coast from
Emmonak towards Kotlik, before heading east to Tanana. Arriving late, after an unforeseen
delay, the group stayed at the Elder's residence in Tanana.

Thursday, June 24

A community tour, facilitated by YR Panel member and Tanana
IRA Council Tribal Administrator, Julie Roberts, showed the
group the new and old villages of Tanana while explaming the
community's history.

An afternoon boat trip took participants
further up river, approximately 40 miles, to
the Rampart-Rapids region where several
Tanana residents have fish camps. While
one camp was already drying strips,

another was still constmctmg its new fish wheel. Participants primarily
witnessed the use of fish wheels for catching salmon, however a few nets
were set in eddies. The number of people utilizing the salmon resource
appeared minimal as it was still early in the chinook run and not all fishers
were at camp.

Figure 8. Stan Zuray
explains the video
monitoring project
conducted from his fish

wheel at the Rapids, near
Tanana, Alaska.

Participants were shown the R&E funded Rampart-Rapids Chinook &
Chum Video Monitoring project, operated by YRDFA Board Member, Stan
Zuray. After he explained the intricacies and mechanics of how the project operated, participants
were able to understand how this project works to enumerate fish passage in this part of the
Yukon River. A Youth Conservation Camp, also facilitated by Stan and Kathleen Zuray at thek
camp, allowed participants to see youth given the opportunity to experience life at fish camp and
obtain skills used by fisheries biologists.

Participants were split between three
fish camps for the evening, getting the
chance to spend more time with fishers
and tfaeu- families while assistmg with
everyday duties around the camp.

Friday, June 25

Figure 9. Puttmg-in of fish wheel from the
bank of the Yukon River in Tanana.

Figure 10. Joe Jackson (left)
and Esau Schafer (right) listen
to Pat Moore (center) talk
about dogmushing and life in
Tanana.

Picked up in the late morning, the
group boated back to Tanana and was
able to witness the puttmg-in of two
fish wheels grounded for the winter on the banks of the Yukon River.
While domg so, participants were able to talk with local fishers getting
ready to haul their wheels up river.
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Local dog musher and long-tune resident. Pat Moore, welcomed the group into his fish camp to
discuss the use of dogs and dog food consumption. He also spoke regarding his experience with
Ichthyophonus and how the community as a whole deals with the disease and their ability to
recognize it. At the Tanana IRA Council office, participants were given gifts by the Council and
shown around the offices. Biologist, Paul Erhart, for the Yukon River Inter-Tribal Watershed
Council, was also introduced to the group. A quick trip to visit Bill Fliris, YRDFA Board
Member and operator of tfae Y5-A Test Fish Wheel project2, was made before departmg Tanana
for Fairbanks.

Saturday, June 26

iL

Rgure 11. Ed Exchange Particyants firan Yukon
Temtwy, Summa- 2004 (l^t to right: Esau Schrfer, Jerry
Kruse. James MacDonatd, Art Christiansen & Joe
Jackson)

Sunday, June 27

As one participant was leaving early to attend
another gathering, an early evaluation and debriefing
of the exchange was performed in the morning.
Participants had the opportunity to evaluate the
program and convey their thoughts on any aspect of
the trip. It was a tune to discuss issues of concern
and process what was learned.

In the afternoon the group met with Chris Stark,
affiliated with the University of Alaska, Fairbanks
(UAF) and the Bering Sea Fishennen's Association
(BSFA), and gave participants a tour of the facilities
he utilizes as a researcher at UAF and discussed
marine/oceanic conditions and factors that affect YR
salmon.

Participants departed Fau-banks for Whitehorse returning to
their home communities to share their week-long
experience and pass on their newly gained knowledge.

Lower River Participants Visit Up River Communities

Sunday, July 25

Flown in, the day before, from their respective
communities, participants gathered in Anchorage, Alaska
before continuing on their way to Whitehorse, Yukon
Territory. Agam YRDFA coordinators, Darcy King and
Jill Klein led the group for the second exchange of the
summer. For the first portion of the exchange (Teslin & Whitehorse), the group was joined by

Figure 12. Jack Nanuk (left) and Juanita Sidney (right)
check a subsistence net in Teslin as Edward Andrews
(far right) looks cn.

The group was unable to see the project in operation as excessive amounts of mud on the river bottom had stopped
the wheel from turning.
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Dan Bergstrom, YR Regional Management Supervisor for ADFG. Upon arrival in Whitehorse
the group then drove to titieir fmal destination of the day, Teslin. An orientation session was held
over dmner as tfae group was joined by YR Panel member, Carl Sydney and Teslm Tlingit
Council Fish & Wildlife Officer, Juanita Sidney.

Monday, July 26

A morning boat ride off of Teslin Lake, through Nisudm Bay and part
of Wolf River was guided by the Teslm Tlingit Fish & Wildlife
Officer and Game Guardian. As an opportunity to see spawiung
habitat and its conservation, participants were able to talk one on one
with those directly involved in the management of the salmon
resource. With the chinook salmon run starting to come m, the group
visited the fish camp of Madeline Jackson. Welcomed to look at the
contents of her smokehouse, the group offered to assist with checking
Madeline's net and see firsthand the difference m size, color and
quality of salmon compared to those harvested
m the lower river. As a gift Madelme gave the
group half dried strips to be eaten at that
evenings' potluck. Some participants brought
smoked salmon to share with people they met
during the trip. As salmon between various
regions of the river was exchanged, the

differences in oil content and flesh color were noted.

Hgure 13. Jack Nanuk "hangs
out' ova- Moriey Riv» Falls, near
Teslin, Yukon Territory, to see
one of the last obstacles salmon
have to overcome before reaching
spawning grounds.

Figure 14. Signage near
Morley Lake, Y.T., cautions
visitors to be careful when
near sahnon habitat.

After lunch with staff from the Teslin Tlmgit Council, the group was
given a tour of the Teslm Tlingit Council, Lands & Resources Office.
This allowed participants the opportunity to become more familiar with
how the Teslin Tlingit Council, who have signed a Lands Claim
Agreement, have tfae ability to self-govem themselves and their

resources. After the office tour, the group visited the
site of Morley River Lake & Falls - an example of one
final, natural obstacle salmon must face before
reaching spawning grounds, just outside of the Teslin
community. While at Morley Lake, as near Teslm
Lake, participants were able to see the dkect effect the
Council was taking through signage to mmmuze
human impact on the salmon resource.

A community potluck, in honor of the participants
visiting from Alaska, was held at the George Johnson

evenmg's entertainment While at_tixe potluck the
potluck held by tfieTeslm community. gTOUp had the opportunity to meet Pearl Keenan, an

educational exchange participant from 2002.
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Tuesday, July 27

Courtesy of Al von Finster and Kate Bartel,
resource restoration biologists for the Dept.
of Fisheries & Oceans, Canada (DFO), the
group spent the morning visitmg a Teslm
River spawning site, the Marsh Lake Dam
and the Wolf Creek Chinook saknon
Passageway.

Arriving back in Whitehorse, the group was
jomed by Pat Milligan, Sandy Johnston and
Gordon Zealand of DFO and Hugh
Monaghan - Panel Secretariat and Carl
Sydney -YR Panel member in tune for the
YRDFA Weekly In-season Management
Teleconference at the DFO Office. After the teleconference the group had a tour of the
Whitehorse Rapids Hatchery, Dam & Fishway, led by Joan Viksten, Educational Coordinator.
Participants were able to see the impact the dam has on out-migrating juvenile and returning
adult salmon trymg to reach spawning and juvenile salmon. They bore witness to how those
effects are mitigated through both the fish ladder and hatchery.

Figure 16. Participants (left to right: Edward
Andrews & Jack Nanuk) talk with Joan
Vikstea and Dan Bergstrom {far right) wiule
visiting the Whitehoise Dam & Fishway
(pictured at left).

Wednesday, July 28

The group was delayed in its departure from Whitehorse and therefore
arrived late to Carmacks - the second community to be visited during
the exchange. While time did not allow for the planned walk along the
Nordenskiold River, which is a histonc salmon spawning site and
currently part of a pilot land use plan; there was time to visit the fish
camp of May Roberts. While at May's
camp the group witnessed the cutting and
drymg of chinook salmon as well as the
dynamics of a fish camp m this area. The
group saw different methods for cuttmg
salmon and noticed the variation in salmon
size (related to body fat). Pnor to meetmg
with May, the group met with staff from
the Little Salmon/Cannacks First Nation,
& Resources for dinner to talk about

Rgure 18. Salmon being cut at
fish camp, Cannacks, Y.T.

Figure 17. Jack Ambrose poses
with diying salmon while
visiting the fish camp of May
Roberts, Carmacks, Y.T.

Department of Lands
utilization of the salmon resource around the Carmacks area.

Thursday, July 29

Contmuing to Pelly, the group began its day in Old Minto as it was picked up by boat and taken
to Ft. Selkirk. As a traditional gathering place for the Northern Tutchone people. Ft Selkirk
offered an interestmg look into the past. Educational Exchange 2003 participant. Dale Bradley
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picked up the group from Ft. Selkirk and hosted the participants at
Pelly Farm. Fishing on a domestic license, Dale gave a different
perspective of life within the YR drainage and showed how his family
also relies on farming the land for suryival.

Friday, July 30

Rgurel9. Quckais at PeUy
Farm feed on king sahnon heads.The group visited Lizzie's fish camp the next mommg before driving

out to Pelly Crossing. Participants had the chance to assist as she
checked her nets, while others watched as she cut sahnon.
The group continued on tfaeir way to Dawson City via the road system. Arriving in time for the
start of the bi-annual Moosehide Festival, participants were shuttled 3 miles down river by boat
to a place called Moosehide. There they spent an evening enjoymg live music, dancing and
conaing together of several tribes/First Nations from across the Yukon Territory and Alaska.

Saturday, July 31

The group had the chance to tour downtown
Dawson City before going downriver to 40-Mile
to observe the topography of the river and visit
with fishers along the way. Guided by Art

^"^ Christiansen and James MacDonald, educational
exchange participants from the first tnp in 2004,
the group stopped at 12-MUe, an old traditional
village site of the Trondek Hwechin' people.
Here participants got the feel for how important
the salmon resource is to these people. One
commercial fishemian, and educational exchange
participant from 2003, Cor Guunond, was still in
the process of drying his salmon and the group
stopped to visit his camp. At 40-Mile, the boats
were pulled out of

the water and the group drove back to Dawson via the Top of the
World Highway. Due to the Moosehide Celebration several pre-
planned exchange activities were canceled.

Sunday, August 1

Departmg Dawson City for Fairbanks the group started theu- trip
back to their home communities to share what they had learned
and pass on knowledge gained through their experience.

Post-Exchange Trip

Rgure20. Uzziecuts
king salmon caught at her
fish camp near Felly
Crossing. Big bunches
of eggs (right) show that
this female saknon was

near to spawning.

Figure 21. Participants (feft ro rigto:
JackNwwk, Edward Andrews, Art
Christiansen & James MacDonald)
stop at a traditional Rist Nation site
while touring down die Yukon River to
40-MUe, near Dawson, Y.T.

Upon retummg to theu- home communities, participants froni both exchange trips were contacted
by YRDA staff to follow up on their final presentations. While individual participants from the
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second exchange trip were communicated with verbally regardmg evaluation of the program, an
official debriefing with the group did not occur. Therefore, participants were contacted
individually after the exchange trip. Host community members were also contacted and asked to
fill out an evaluation form based on what their community gained from hosting the exchange.
Participants from both exchange trips were also sent detailed trip itineraries (see Appendix H),
pictures and contact infomiation (see Appendk I) for those met during theu- trip. Final
presentations are still in the process of being put together, presented and submitted to YRDFA.

FUTURE RECOMMENDATIONS

Combine the vastness of the Yukon River dramage (within which salmon spawn and rear) and
the number of individuals with a vested interest in the sahnon resource, and an obvious
responsibility to bridge informational and cultural gaps between those using, managmg and
conserving the resource becomes evident. Even though this is the purpose of the educational
exchange program, organizing and facilitating such an event is an immense undertakmg.
Various types of individuals, from youth to elders, council members to decision makers,
commercial fishers to subsistence users, all have an interest in the fishery - yet all have differing
viewpoints and needs. Just as there are many factors that affect the salmon, so too are there
many issues affecting the people who rely upon the salmon; for this reason the educational
exchange program is, and will always be, evolving.

With evolution comes change, and hence, recommendations for making those changes. The
followmg recommendations are based upon written and verbal evaluations received from
participants of both exchange trips (see Appendix J).

Participant Selection

Iiistigating a nommation process for participant selection worked well this year as a majority of
the participants, supported by two references, were actively involved in current issues and strong
community leaders. Regardless of whether they were an elder or young adult, native or non-
native fisher, their involvement and experience with issues of local concern in their home
communities was an indicator of their energetic and positive impact as an exchange participant.
Of the participants involved in this year's exchange there included (among others) a tnbal
administrator, fish & wildlife manager, First Nation councilor, renewable resource council board
member, university student and respected Elder.

However, several last minute participant selections and changes brought in participants who later
proved to be less interested in discussions and trip activities. During the exchange, some
participants were frustrated with the lack of enthusiasm, desire and quietness of other
participants. The informal stmcture of the exchange does not allow for non-participatory
involvement. Participants must be active listeners capable of speaking and communicating
verbally, be curious, able to question what they don't understand, and, most importantly, be
willmg to experience all aspects of the exchange. Talcing a small number of participants (5) to
each community means that each participant's involvement counts immensely. This year the
exchange program spent approximately $3,500 per participant; therefore a nommation process
for participant selection is necessary to ensure that effective participants are chosen.
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"I truly believe decision makers often make the wrong choice because they lack the awareness. "
-Ed Exchange Participant, 2004

This year all Yukon River Panel members were nominated to be participants in the educational
exchange. WhUe Panel members, within the visited host communities, met with tfae group, no
members were actual participants visitmg another region of the river. Previous exchange
participants and members of host communities expressed the need for Panel members (as
decision makers) to see first hand current issues occurring on both sides of the border by visiting
other regions on the river. Panel members need an informal, social setting in which to learn
about each countries needs, concerns and issues regarding salmon fisheries in order to bridge the
luik between Panel members (as decision makers) and YR community residents (as users of the
resource).

This was also the first year a managerial entity was represented as a participant on the exchange
trip. Having the Alaska Dept. of Fish & Game, Yukon Regional Management Supervisor attend
for a portion of the trip to the Yukon Territory allowed a manager to experience first hand the
fishery and gave him the opportunity to communicate one-on-one with participants and host
community members.

Community Selection Criteria:

Visiting two communities (Emmonak and Tanana) during the first exchange trip this year
seemed to be appropriate, while visiting 5 in the Yukon Territory proved to be too much as some
communities received the group well while others didn't. Participant feedback indicated that 3
days in each community would have been long enough to fulfill the goals of the program, while
not pushing the program's itinerary too hastily. Visiting host commumties not previously visited
on an educational exchange would allow for greater outreach; however contacts and well-
established connections have been made in the communities of Emmonak and Teslin and would,
therefore, be good communities to contmue visitmg. It has been suggested that a community
closer to spawning habitat within the Alaskan portion of the drainage be visited by participants
from Yukon Territory to show Yukoners that spawning sites exist m Alaska and that some
fishers are aware of issues that pertain to these sites.

It is also recommended that accommodations at hotels, motels, and urns in larger cities be
avoided. To eliminate situations where alcohol consumption could potentially interfere with a
participant's ability to actively and positively take part in the exchange trip, it would be
recommended, along with only visiting 2 or 3 communities, that participants stay with home-stay
families. As a result, participant's free time m the evenings would be spent more constructively
developing personal relationships with local residents. This proved successful this year as
participants had the opportunity in Tanana to stay with families at theu- fish camps.

It is YRDFA's recoiiunendation that the educational exchange program contmue to be funded
through the Yukon River Panel, so as to maintain the goals of the program. However, to
minimize cost and mcrease effectiveness a few logistical changes are recommended. YRDFA
would like to continue to coordmate the program, but have a local hire organize activities and
events within the community and guide participants during their visit. In this respect YRDFA
staff would not be required to travel with participants to host coinmunities, thereby saving
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considerable travel costs. It would also allow increased time in one location and help to
strengthen the foundation for building "Sister Coinmunities", whereby two communities could
continue, on their own accord, to build relationships fostered from previous educational
exchange trips. Fresh from this year's exchange program, one exchange participant from Old
Crow visited the Yukon Flats community of Ft. Yukon, made the connection as two communities
vying to share the same resource, and continued, on their own, to build a working relationship.
As the ultimate goal of the exchange program, it is vital for communities to mamtain these lines
of communication and relationships between sister communities.

Program Structure & Itinerary:

The value of fhe program is immeasurable. Education, communication and mformation
exchange will always be needed as issues surrounding the Yukon River fishery inevitably
continue to emerge. Informal structure of the exchange has proven to suit the needs of the
participants, while supporting an accommodating pace during the exchange tiips. To help guide
exchange trips a list of topics should be created, and accessibility to individuals knowledgeable
on those topics, to ensure that participants have the opportunity to leam about various matters
related to salmon fisheries on the Yukon River. Such topics include, but are not limited to,
'Yukon River Salmon Agreement: background and highlights of the Panel, JTC, R&E Fund;
fishenes history, practice and management in Alaska and Yukon Territory: biological, social,
ecological, political; culture of different coiiamunities along the Yukon River in Alaska and
Yukon Territory; and community descriptions and profiles, along with geographic mformation.

Participant Final Presentations & Expansion of Knowledge:

Withholdmg stipend and/or per diem would help motivate participants to deliver a final product
as part of their experience. This is the first year that this has been done and participants seemed
better motivated to turn in a final report/presentation explaining their experience and how they
shared it with their home coinmunities.

Major Issues/Points of Interest:
The followmg are a few major issues and points of interest discussed at one tune or another, on
either exchange trip, by participants and host community members. These are worth noting as
some strengthen recommendations for future participant selection, some involve cultural
differences and topics to raise awareness and others are observations that could serve as project
ideas to improve the conservation and restoration of YR salmon.

Cultural awareness to ics:

. Confusion runs ramped regardmg Ichthyophonus and how to identify mfected fish, ability
to store/preserve mfected fish and ramifications (if any) of eating mfected fish.
Participants on both exchange trips witnessed fish, considered unusable or discarded,
because of potential mfection;

. King salmon are not commonly used for dog food m Alaskan villages, unless unfit for
human consumption. Dog mushers actually don't prefer to use king salmon because dogs
have a hard time digesting the rich, oily fish;

. Cutting techniques between various regions on the river are totally different;
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. Exchange was not just about sharing knowledge of salmon, but about sharing all aspects
of life;

. Lower river cominunities are dependent on the salmon resource and commercial fishery
for economic gain due to lack of other resources - both natural and socio-economic; and

. In the Yukon Territory, fish camps are road accessible, thereby allowmg people to spend
less tune at camp.

Partici ant Selection

. Panel Members should be participants on an educational exchange trip; and

. Participants were saddened to see less youth involvement and mterest in the traditional
ways of native/first nation life.

Pro'ect Ideas:

. Ghost (old, discarded and abandoned) nets around Emmonak need to be cleaned up to
prevent enviroiunental hazards to salmon; and

. Preventmg the mortality of out-migrating juvenile salmon above the Whitehorse Dam
would seem to be a priority since much effort is taken to release fry via the hatchery.

CONCLUSION

Both educational exchange trips brought together a variety of individuals not only relymg on the
Yukon River sahnon resource, but also working to share and conserve it. Not oiily was it an
exchange between Alaskans & Yukoners, but also between Alaskans & Alaskans and Yukoners
& Yukoners as participants from the same country, but different communities, got to know each
other. While travelmg to different parts of the Yukon River, participants interacted with people
affected in various ways by salmon fisheries thereby givmg them the ability to appreciate the
needs, concerns, and interests of those involved. Throughout the exchange certain topics, such
as the Yukon River Salmon Agreement, factors affecting salmon, management strategies, salmon
biology and status of stocks, were stressed and talked about in an informal setting. Sometimes
discussing controversial issues, participants did well to respect local and cultural beliefs while
sharing their own.

A total of nine participants were brought on this year's exchange. Although that number is
small, theu capacity to build relationships forged during the exchange and share knowledge with
their home communities will have a cumulative effect.
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APPENDIX A
Initial Host Community Contact Letter (Example)

April 1, 2004
Mr. Robert Moore, President
Emmonak Corporation
P.O. Box 49, Emmonak, AK 99581

Dear Robert,

The Yukon River Drainage Fisheries Association (YRDFA) will be coordinating the Yukon River
Educational Exchange Program, Summer 2004 for the third year in a row! As you know, the Educational
Exchange Program provides an opportunity for diverse groups of people, involved in salmon fisheries
along the Yukon River, to come together. Yukoners visit Alaska and Alaskans visit the Yukon Territory
to explore, experience and understand regional and cultural differences regarding fisheries issues.

Visiting Emmonak during the past two summers has proved to be worthwhile, informative and above all
enjoyable. Therefore, we are hopmg Emmonak will be able to host us again this year. This year's trip for
the Canadians to Alaska is tentatively scheduled to take place from June 21st -28th, and we hope to spend
approximately 3 days in Emmonak. We would like to provide the best educational experience possible for
Educational Exchange Program participants and ask for your support in organizing this event. Based
upon activities that took place last year in Emmonak, we would like to make sure that Educational
Exchange Program participants have the opportunity to:

. Witness the Kwiguk Fisheries and fishing during a commercial fishing period,

. Observe ADFG and USFWS test fisheries,

. View the vast expanse of the mouth of the YR by flightseeing,

. Watch Eskimo Dancers & Singers perfonn,

. Participate in a weekly YRDFA teleconference,

. Meet with the Emmonak Traditional Council, Corporation & Elders, and

. Interact with Youth.

We are looking for other activities, community events, or programs for participants to experience first
hand, and ask for any ideas you may have. We will again be a fairly small group, 5 to 10 people, capable
of traveling by boat, plane or foot and willing to stay in simple accommodations.

I will contact you in the near future to see how we can work together to provide a great educational
experience for everyone, including Emmonak community members as they get the opportunity to
welcome up-river visitors to their community. I have also enclosed an Educational Exchange Participant
Nomination Form if you know and recommend someone from your community to be a participant in this
year's Educational Exchange. Please feel free to contact me if you have any questions, concerns or
advice.

Thank you,

Darcy King
Educational Outreach Coordinator
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APPENDIX B
Educational Exchange Program Announcement

YUKON RIVER
EDUCATIONAL EXCHANGE

SUMMER 2004
^ys'

.^z-^-
YUKON RIVER DRAINAGE FISHERIES ASSOCIATION

The Yukon River Drainage Fisheries Association (YRDFA) will be coordinating the Yukon River
Educational Exchange Program, Summer 2004 for the third year in a row! The Educational Exchange
Program provides an opportunity for diverse groups of people, involved in salmon fisheries along the
Yukon River, to come together. Yukoners visit Alaska and Alaskans visit the Yukon Territory to explore,
experience and understand regional and cultural differences regarding fisheries issues.

Alaskans will visit up-river communities in the Yukon Territory from July 26t -August 2 2004.

Participants will have the opportunity to:
. Find out how the Yukon River Salmon Agreement affects and impacts their lives,
. Become infonned and updated regarding salmon management issues,
. Witness test fisheries and spend time at local fish camps,
. Interact with local fishermen, management entities, commercial fishermen &

processors,
. Meet with Canadian First Nations & Elders,

. Learn about salmon biology, status of stocks and different types of fisheries, and

. Obtain skills and resources necessary to share this knowledge with home
communities.

SEARCHING FOR PARTICIPANTS
We are searching for 5 Alaskans to participate in this year's exchange. Each participant needs to be able
to travel by boat, plane or foot on a rigorous 8 day trip, and willing to stay in simple accommodations.

Fill out the Educational Exchange Participant Nomination Form if you know and recommend someone
from your community to be an exchange participant. YRDFA will provide for food, lodging and all

travel expenses. Participants should be strong community leaders involved in salmon fisheries.

Mail, fax, email or call in nominations to: Darcy Kmg, YRDFA, 725 Christensen Dr., Ste 3-B,
Anchorage, AK 99501

Phone: (907) 272-3126, Toll Free: 1-877-999-8566, Fax: (907) 272-3142,
Email: darcy-yrdfa@alaska.com

NOMINATIONS MUST BE RECEIVED BY MAY 1, 2004

www.yukonsalmon. org
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APPENDIX C
Participant Nomination Form

Yukon River Educational Exchange 2004
Participant Nomination Form

To nominate the best participant possible please answer the following questions by circling Yes or No

1.) Would the nominee be willing and able to independently travel by boat, plane, car, or foot on a
rigorous 8-10 day trip? Yes or No

2.) Is the nominee mvolved in local fisheries or is a fisherman (i.e. subsistence/First Nation, commercial,
sport, etc.)? Yes or No

3.) Is the nominee a strong community leader (i.e. chief, city mayor, board member, teacher, etc.)?
Yes or No

4.) Would the nominee be enthusiastic about teaching what they learned to their home community?
Yes or No

5.) Is the nominee a professional working in the fisheries field (i.e. RTT, Lands Dept. Worker, Env.
technician, etc.)? Yes or No

6.) Is the nommee knowledgeable of subsistence and customary & traditional uses of fishery resources?
Yes or No

7.) Has the nominee participated in meetings or conferences on fish and wildlife issues before?
Yes or No

8.) Does the nominee have knowledge of commercial, sport or other uses offish resources?
Yes or No

9.) Would the nominee be able to acquire three references from entities outside of family members and
close friends? Yes or No

Active Fisherman Elder

Nominee's Name:

Is the nominee a: (Please circle one) Youth

Nominee's Primary Place of Residence:

Nominee's Contact Info:

As a nommee reference, please provide your name:

Daytime Phone Number:

Send nomination forms by May 1, 2004
Darcy King, YRDFA, 725 Christensen Dr., Ste 3-B, Anchorage, AK 99501

Phone: (907) 272-3126, Toll Free: 1-877-999-8566, Fax: (907) 272-3142, Email: dare - rdfa@alaska. com
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APPENDIX D
Nomination Notification Postcard

YUKON RIVER A SOCIATION

Telephone: 907-272-3141 or 1-877-999-8566
Fax: 907-272-3142 Email: yrdfa@alaska.com

You have been nominated

by
as a partidpant for the

Yukon River Educational Exchange, Summer 2004
to visit down-river communities along the Yukon River

in Alaska from June 20'h -27'1' 2004.

The Educational Exchange Program provides an opportunity for diverse groups of people. involved in salmon fisheries along the
Yukon River, to come together.

Yukoners visit Akiska and AJashms visit the Yukon Territory to esphre, ejperience and understand regional and cultural
differences regarding fisheries issues.

If you accept this nomination please notify Darcy King, YRDFA
for more information and application materials.
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APPENDIX E
Participant Application Packet

Yukon River Educational Exchange, Suminer 2004
APPLICA TION PACKAGE
(You must be 18 years or older to apply)

CONGRATULATIONS! You have been nominated to participate in this year's Yukon River
Educational Exchange, being coordinated by the Yukon River Drainage Fisheries Association (YRDFA).
Now all you have to do is apply by simply completing this application package. (Please follow the
instructions listed on the Application Form).

Please keep in mind that fliis is NOT a free trip to visit family or friends, nor is it a vacation. It will
be a rigorous 8-10 day trip to experience, explore and understand regional and cultural differences
regarding fisheries issues along the Yukon River.

You have been nominated to participate in the following trip:

t ] Up-River Communities visit Down-River Communities: June 20-27 2004

[ ] Down-River Communities visit Up-River Communities: July 26-August 2, 2004

APPLICATION PACKAGE CHECKLIST

[ ] Have you read through all materials carefully?

[ ] Have you answered all questions and filled in all the blanks?

Have you included all the materials you need to send directly to YRDFA by May 21, 2004?

[ ] Application Form

[ ] Participant Agreement Fonn

[ ] Medical Information Form

[ ] Media Release Form

Have you given 2 Recommendation Fomis to evaluators to send to separately by June 1, 2004?

[ ] Recommendation #1 - from a Community Leader

[ ] Recommendation #2 - from a Community Leader or Friend/FamUy Member

For more information please contact
Darcy King, Educational Outreach Coordinator - YRDFA

725 Christensen Dr., Ste 3-B, Anchorage, AK 99501
Phone: (907) 272-3141 Ext 103 or Toll Free: 1-877-999-8566
Fax: (907) 272-3142 Email: darcy-yrdfa@alaska. com
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YUKON RIVER SSOC1ATION

Yukon River Educational Exchange, Summer 2004
APPLICATION FORM

APPLICATION PROCESS:

Step 1 - Complete and submit your Application Package. Please be advised that each applicant is
required to fUl out a Participant Agreement, Medical Infonnation and Media Release fonn.

Submit your application package before May 21, 2004 by mail or fax to:
Ed Exchange Application, YRDFA
725 ChristensenDr., Ste 3-B
Anchorage, AK 99501
Fax:(907)272-3142

Step 2 - Provide two recommendations using the enclosed Recommendation Forms and pre-addressed,
stamped return envelopes before June 1, 2004. At least ONE recommendation must be from a
community leader (i.e. Chief/President, Tribal Administrator, teacher, etc.). The other may be from a
family member or close friend.

Step 3 - Conduct Brief Phone Interview with YRDFA to provide additional information and gain further
insight into applicants' expectations for the educational exchange program.

Step 4 - Notification of Acceptance in to the Yukon River Educational Exchange. YRDFA will infonn
you whether you have been accepted to the Educational Exchange Program and provide you with
additional infonnation.

Name:

Mailing Address:

Phone Number:

Fax Number:

Sex: [ ] Male

City

Day

[ ] Female

State Zip Code

Evening

Email:

Birth Date:
Month/Day/Year

Emergency Contact Information *Contact person must be conveniently reachable*

Contact Name: Village:

Phone Number:
Day

Fax Number: Email:
Evening

Relationship: (i.e. father, wife, brother, etc.)
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QUESTIONS (If you need more space to answer a question attach a separate sheet).

1.) Which communities, if any, have you visited along the Yukon River within Alaska and/or the Yiikon
Territory outside of your home community? (Please list communities visited)

2.) Regarding the Yukon River Salmon Agreement and its effect on the lives of fishermen and women
along the Yukon River, how would you rate yourself? (Check one box below)

[ ] I know everything there is to know about the Agreement.

[ ] I know enough about the Agreement that I could explain it to others.

[ ] I know how it relates to me, but not to others along different parts of the river.

[ ] I have heard of the Agreement, but I don't know much about it.

[ ] I have never heard of the Agreement.

3.) How are you involved in salmon fisheries in your community? (Check all boxes that apply)

Fisherman or woman
[ ] Subsistence/First Nation

[ ] Personal Use/Domestic

Professional Working in the Fisheries Field
[ ] Refuge Information Technician

[ ] Lands Dept. Worker

Community Leader Working on Fisheries Issues
[ ] Chief/President

[ ] Teacher

[ ] Board Member: If so, for which Boards:

[ ] Commercial

[ ] Sport/Recreational

[ ] Environmental Technician

[ ] Other:

[ ] City Manager/Mayor

[ ] Other:

4.) Rate your knowledge of the following: (Check one box for each category)
Subsistence, customary & traditional uses of salmon resources

[ ] High [ ] Medium [ ] Low

Commercial fisheries

[ ] High [ ] Medium

Sport or Recreational fisheries
[ ] High [ ] Medium

[ ] Low

[ ] Low
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Personal Use or Domestic fisheries

[ ] High [ ] Medium [ ] Low

5.) Have you attended or actively participated in meetings or conferences related to fish and wildlife
issues?

[ ] No [] Yes

If 'Yes', please list meetings/conferences/summits attended

6.) Please describe any experience you have with public speaking and/or giving presentations to groups
of people.

7.) To share information with groups of people would you prefer to:
(Check all boxes that apply)

[ ] Write a story or article for a newspaper/newsletter

[ ] Gather people in your home community in a meeting situation to talk to them

[ ] Interview or broadcast a report on a local radio station

[ ] Talk with youth in a classroom setting

[ ] Create a presentation with pictures and "artifacts" to display

[ ] Attend meetmgs outside of your home community

8.) Have you ever been convicted of a crime? [ ] No [ ] Yes

If 'Yes', please explain

9.) Visiting a host community means being culturally sensitive, therefore how would you react to
someone saying something to you that makes you feel uncomfortable or to a situation that you don't
understand?
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YUKON KIVER ASSOCIATION

Yukon River Educational Exchange, Sunimer 2004
RECOMMENDATION FORM

APPLICANT: Please give this form and the enclosed pre-addressed, stamped return envelope to the
person providmg the recommendation (i.e. evaluator). At least ONE recommendation must be from a
community leader (i.e. Chie^President, Tribal Administrator, teacher, etc.) and not a family
member or close friend.

Applicant Name:

Signature Date

E VALUATOR: The applicant listed above has applied to the Yukon River Educational Exchange,
Summer 2004, being coordinated by the Yukon River Drainage Fisheries Association (YRDFA). The
program will involve visiting host communities within different regions along the Yukon River withm
Alaska and/or the Yukon Territory. The program will be a rigorous 8-10 day trip to experience, explore
and understand regional and cultural differences regarding fisheries issues. Participants will have the
opportunity to:

. Find out how the Yukon River Salmon Agreement affects and impacts theu^ lives,

. Become informed and updated regarding salmon management issues,

. Witness test fisheries and spend time at local fish camps,

. Interact with local fishers, management entities, commercial fishers &
processors,

. Learn about salmon biology, status of stocks and different types of fisheries, and

. Obtam skills and resources necessary to share this knowledge with home
communities.

The information you provide will be kept confidential and will only be used in the selection process.

Evaluator Name:

Title: Institution:

Day-time Phone Number:

Capacity in which you have known the applicant:

May YRDFA call you about your recommendation? [ ] No [ ] Yes

Please provide a general profile of the applicant by rating his/her motivation, responsibility and ability to
relate to others. (Put a check in the box which applies)

MOTIVATION

Seriousness of u se

Interest in fisheries issues

Intellectual curiosit

Desire to hel others

ExceUent Good Avera e Poor Unknown
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Additional Comments:

RESPONSIBILITY

Carries work to corn letion

Uses ood 'ud ement

Reaction to Stress

Abilit to work without su rvision

Takes direction well

Additional Comments:

Excellent Good Avera e Poor Unknown

RELATING TO OTHERS

Sensitivi to diversit

Non-'ud mental about others

Carin , kind and friendl

Desire to understand others

Works well with others

Ad'usts well to new situations

Additional Comments:

ExceUent Good Avera e Poor Unknown

Please add any other information or opmions which you feel would be useful or important to know about
the applicant.

SUMMARY
[ ] I recommend the applicant without any reservation.

[ ] I have some reservations, but would still recommend.

[ ] I have doubts and advise you to seek additional information.

[ ] I do not believe the applicant is suited for this program.

Signature Date

Please matt this form in the pre-addressed, stamped return envelope provided by June 1, 2004.
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YUKON RIVER. D

Yukon River Educational Exchange, Summer 2004
MEDIA RELEASE FORM

For, and in consideration of, the opportunity and privilege of appearing in or participating in

one or more video recordings, sound tracks, films, photographs, written articles, mtemet or

recordings, I, , hereby consent to the use and editing
Print Name

thereof and release the Yukon River Drainage Fisheries Association (YRDFA) or other

agencies contracted by the YRDFA, from any and all claims resulting from such use, sale,

editing and release to the newspaper aad/or television stations/channels.

Signature Date
Month/Day/Year
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YUKON RIVER D ASSOCIATION

Yukon River Educational Exchange, Summer 2004
MEDICAL INFORMATION FORM

The purpose of this fonn is to advise YRDFA of any condition which may require additional attention.
All information will be kept confidential and only YRDFA staff coordinating the Educational
Exchange Program will have access to this form and the information it contains.

Your Name:

Mailing Address:

City

Phone Number:

Fax Number:

Day

State

Email:

Zip Code

Evening

Emergency Contact

Contact Name:

Phone Number:

Relationship:

Day

Village:

Evening

(i.e. father, wife, brother, etc.)

MedicaI/Personal Information

1. Age Height Weight

2. Do you have any of the following conditions?

History ofheat/cold related illness
Muscle or joint problems
Communicable disease

Cardiovascular disease

Asthma (or other respiratory problems)
Diabetes

Hypoglycemia

Other

Yes
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

No
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

3. If you answered "Yes" to any of the above questions, please describe in detail the nature and
circumstances of your condition.
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4. List any allergies

5. List any over the counter medications you routinely take and for what purpose.

6. List any prescription medications you are currently taking and the condition for which you are taking
it.

7. Have you experienced a significant reaction to insect stings? If yes, what insect(s) and what was the
reaction?

If yes, you must bring your own Ana-kit or Epipen kit, plus a spare.

8. Describe any dietary restrictions (i. e. food allergies, etc.)

9. Please list any and all serious mjuries you have sustained in the past, and the circumstances
surrounding the injuries.

10. Do you have any illness or condition which may pose a risk to yourself and/or others? If yes, please
explain.

If you have any questioiis or concerns regarding your abiUty to participate in the Educational
Exchange Program, please do not hesitate to contact YRDFA.
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YUKON KIVER S ASSOCIATION

Yukon River Educational Exchange, Summer 2004
PARTICIPANT AGREEMENT FORM

Please read this hvo page document carefully. It contains important information and MUST be signed
prior to partidpating in the Educational Exchange Program.

PARTICIPANT AGREEMENT, RELEASE AND ACKNOWLEDGMENT OF RISK

In consideration of the services of fhe Yukon River Drainage Fisheries Association its agents, owners,
officers, directors, volunteers, employees and all other persons or entities associated with it (hereinafter
"YRDFA"), I agree and acknowledge as follows:

1. Inde ndent Contractors: YRDFA employs independent contractors for various services, i
induding transportation and lodging. YRDFA does not retain control over these enUties and is not liable
for any acts, negligent or willful, or failure to act of any such person, entity or third party.

2. Pro am Activities and Risks: The activities of the Educational Exchange Program (hereinafter the
Program") which I am to participate in entails known and unknown risks tfwt could residt in physical or emotional ,
injury, death, or damage to myself, to property, or to third parlies. I understand that certain risks are inherent and i
cannot be eliminated without jeopardizing the essential qualities of the activity. I understand that YRDFA does not |
want to frighten me or rediice my enthiisiasm, but considers it important fsr me to know and understand in advance |
what to expect and to be informed of the activities inherent risks.

The Program may involve travel and time spent in rural communities along the Yukon River. As part of
the Program, you may be required to camp, carry your personal belongings and/or equipment, cross rivers, traveling
by foot on off-trail uneven terrain, had and unload gear, and handle fishing gear. These activities entail risks
including, but not limited to: slipping and falling; falling objects; water hazards; drowning; exhaiistion;
hypothermia; hyperthermia; prolonged exposure to cold water; heat exhaustion: sunburn; dehydration; intense cold,
heat, sun, snow, rain, fag and wind; instructm misjitdgment; contact with poisonous insects and wild animals;
negative reaction from air or waterbome bacteria or virus; prolonged delay in ability to obtain medical assistance

(evacuation to medical facilities could take 24 hours or longer); transportation failures; communication failures;
forces of nature such as rock falls and flash floods; improper lifting and carrying; breakdown or faulty equipment;
transportation failures or delays, and losses due to civil unrest and terrorism.

3. Acknowled ement and Volunta Assum tion of Risk: I am aware that the activities listed

above entail the risk of loss, injiuy or death to myself and/or others. I imderstand that the description of
the above Ust is not complete, and that other unknown or unanticipated risks may result in loss, injiuy or
death. I agree to assume responsibility for the risks identified above and for those risks not specifically
listed. My participation m this Program is purely voluntary. No one is fordng or requiring me to
partidpate and I chose to partidpate in spite of the known and unknown risks.

4. Unsu cruised free Time Activities: The Program may allow for unsupervised free time. Free time
activities are not part of the Program and are at your sole risk. YRDFA is not responsible for any toss, injury,
illness or death which may result from your participation in free time activities. The category "free time activities"
is intended to include consumption of alcohol in accordance with state and local laws, and YKDFA has no
responsibility for such activities. YRDFA staff and employees may provide assistance or even accompany
participants in free time activities, but in doing so they are acting in their own individual capacity and not at the
direction or on behalf of YRDFA.

5. Denial o Partici ation: I understand that YKDFA reserves the right to deny any person participation
before or during the Program if it determines that person to be mentally or physically unprepared, or if it determines
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that person poses a potential risk of danger to himself/herself or others. In these cases the participant will be
responsible for all costs associated with removal from the Program.

6. Disclosure of Information & Insurance: I have read aU mfonnation provided by YRDFA
concerning the Program, and have completely and accurately filled all required forms and information. I
certify that I am willing to assume the risk of any physical or mental condition I may have.
I certify that I have adequate insurance to cover any injury, damage, or loss may cause or suffer whUe
partidpating, or else I agree to bear (he costs of such injury, damage, or loss myself.

7. Bindin Indemnification: I agree to defend, hold hannless and indemnify YRDFA from any
claim, liability, loss, damages or expenses resulting from a claim brought by a fellow partidpant, rescuer,
or any otiier person for loss or damage caused by my conduct. In the event that YRDFA or anyone,
acting on their behalf, is required to incur attorney's fees and costs to enforce this agreement, I agree to
indemnify and hold them harmless for all such fees and costs.

8. Mediation Arbitration Choice of Law Venue: Any dispute between YRDFA and me and or my
heirs, successors, parents or guardians concerning, relating, or referring to this Agreement, the Program,
or any infonnation and/or literature concerning the Program shall be resolved exdusively in the state of
Alaska, dty of Anchorage. Such proceedings will be governed by substantive Alaska law. If I have a
legal dispute which cannot be settled through discussions between the parties, I will attempt to settle the
dispute first through mediadon before a mutually acceptable mediator in the state of Alaska, city of
Anchorage. To the extent mediation does not result in a resolution, I agree to arbitrate the matter before a
mutuaUy agreeable arbitrator in the state of Alaska, dty of Anchorage. I understand that arbitration is
subject to and conditioned upon the written consent of YRDFA. I further agree to pay aU costs and
attorneys fees incurred by YRDFA in defending a claim or siiit, if the claim or suit is withdrawn or to the
extent a court or arbitrator detennines that YRDFA is not responsible for the loss.

9. Severabili : If any part of tius agreement is deemed unenforceable by an arbitrator or court of
competent jurisdiction, aU other parts shall be given fuU force and effect.

10. Release of Liabili : I HAVE READ, UNDERSTAND, AND ACCEPT THE TERMS AND
CONDFTIONS OF THIS AGREEMENT. BY SIGNING THIS DOCUMENT, I AGREE AND
PROMISE TO ACCEPT AND ASSUME ALL OF THE RISKS OF THE ACTIVITIES WHICH I AM TO
ENGAGE IN. I AGREE TO RELEASE AND DISCHARGE YRDFA FROM ALL CLAIMS,
LIABILITIES, AND LOSSES ASSERTED BY OR ON BEHALF OF ME ARISING FROM OR
RELATED TO MY PARTICIPATION IN THE PROGRAM. THIS RELEASE INCLUDES LOSS,
INJURY, ILLNESS, DAMAGE OR DEATH CLAIMED TO BE CAUSED IN WHOLE OR IN PART BY
THE NEGLIGENCE OF YRDFA ASSOCIATED WITH THE RISKS NOTED ABOVE, AND THOSE
NOT SPECIFICALLY MENTIONED.

Participant Signature:

Print Name:

Date:
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APPENDIX F
Participant Pre-Travel Information (Example)

^

^^. ^y'^*\

^^
iE;'i'

YUKON ASSOCIATION

TO:
Conipany:
FAX NUMBER:

FROM: DarcyKing
DATE: 6/21/04
PAGES INCLUDING COVER SHEET: 7

Hi

CONGRATULATIONS! The following 6 pages include a packing list, travel itinerary and
brief overview of where we are going and what we'll be doing.

Please be sure to carry your travel itinerary with your travel documents. Your travel
itinerary has iinportant infonnation you'll need along the .way, and some contact phone
nunibers in case of an emergency. We ask that you keep packing to a niinimum and you be
able to carry what you bring.

I and Jill Klein, YRDFA Executive Director, will meet you on Sunday, July 25th, at the
Fairbanks Airport as we fly out together for Whitehorse. Please read your travel itinerary
carefully and use the courtesy shutde at the hotel to get to the airport Sunday morning.
Our flight leaves at 12:00pm, so you will want to be at the airport at least an hour and a half
earlier.

If you have any questions or problecas please feel free to contact ine directly. I have
included my cell and home phone number on your travel itinerary in case you encounter
problems along the way.

See you on Sunday!

Darcy King
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Travel Kinerar
FOR:

06/20/04 Air North, FL #305
Whitehorse to Fairbanks (FAI); leave 8:00am, arrive ll:40am

You MUST HAVE your travel documents with you (either an unexpired passport or a drivers
license with birth certificate) to clear customs in Fairbanks.

Alaska Airlines, FL #180
FAI to Anchorage (ANC); leaves 3:16pm, arrives 4:15pm

Electronic Ticket Code:
You MUST HAVE this code to get your ticket at an electronic kiosk near the Alaska Airlines
ticket counter once you arrive in Fairbanks. If you have problems give this code to an Alaskan
Airlines representative at the ticket counter and they will assist you.

SHUTTLE FROM AIRPORT: Once you arrive in Anchorage please use the courtesy phone
near baggage claun to phone the MiIIenium Hotel. A shuttle will an-ive to take you to the hotel.
Your room has been reserved under your name: and you will be sharing a room
with

06/27/04 Air North, FL #306
FAI to Whitehorse; leave 12:00pm, arrive 3:45pm

Contact Phone Numbers

YRDFA (toll-free):
Darcy King fyRDFA/work):
Darcy King (cell):
Darcy King (home)
Millenium Hotel, Anchorage
Alaska Airlines
Au-North

1-877-999-8566, Ext 103
907-272-3141, Ext 103
907-
907-
907-243-2300
1-800-252-7522
1-800-764-0407
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What to Pack

We ask that you limit yourself to one medium, bag (possibly waterproof), a hand carry-on and your sleeping bag.

We suggest bringing clothes that you can layer. The temperatures can range from 30 degrees F to 80 degrees F (so,
packing a lightweight pair of long Johns wouldn't be crazy). You MUST bring ram gear and a sleeping bag (pad
optional) because some of our accommodations might require sleeping on the floor and/or in a tent/cabin. It is also
highly suggested that you bring rubber boots or waders for hands-on experiences. If you require medication for
health reasons, please be sure to pack extra (to last at least 12 days) in case of travel delays. We also ask that you
bring water from your part of the Yukon River, m a small bottle, to participate in a Water Ceremony.

YOU MUST have our travel documents: The document(s) can be either:
1) Passport (unexpired) OR
2) Federal or State issued birth certificate AND photo ID (drivers license, military ID,

etc.)

Birth certificates issued by the hospital, voter registration cards and affidavits of citizenship are NOT accepted.

OPTIONAL: You naay also want to pack a few small mementos (pictures, postcards, smoked/dried salmon, etc.)
that are representative of your area/country to give to people that provide you with lodging or others that you meet.

PACEING CHECKLIST:
* must have Item Packed?

Rain Gear *

Sleeping bag* (pad optional)
Travel documents *

Toiletry Items (toothpaste, lotion, etc.)
Undergarments
Coat (fleece, wind, etc.)
Short sleeve shirt

Long-sleeve shirt
Pants/Shorts

Socks

Walking Shoes
Rubber boots or waders

Hat
Camera/Film

Bug dope
Sunscreen

Sunglasses
Gloves

Bottle of YR water from home

Small mementos from home community
Bath Towel

Other:
Tent

NOT NECESSARY TO PACK: You will be provided with a disposable camera (pictures will be property of
YRDFA, but copies will be made available), journal for note taking, mosquito headnet, mosquito net for sleeping,
and lifejacket.
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APPENDIX G
Evaluation Form (Example)

Feedback/EvaIuation Form

Educational Exchange Program
June 20-27, 2004

Please read the questions below and rate your experience according to the following rating system:
5 - Excellent, 4 - Good, 3 - Okay, 2 - Needs Improvement, 1 - Poor

Please give detaUed comments as your input wm be used to evaluate the effectiveness of the
program and to make improvements in the future.

1. How would you rate the application process?
Comments:

54321

2. Was notification of your selection done in a timely manner?
Comments:

54321

3. How useful was the informational packet/folder?
Comments:

54321

4. Was the trip itinerary described to you clearly?
Comments:

54321

5. Did traveling Wfrom your home community go smoothly?
Comments:

54321

6. How would you rate your experience in: Emmonak
Tanana
Fairbanks

Comments:

54321
54321
54321

7. What worked well and what didn't work well in each community visited?

8. How would you rate the structure (informal vs. formal) of the program?
Comments:

54321

9. What could be improved to make the program better for next year?
Comments:

10. What would be your overall rating of the educational exchange?
Comments:

54321

11. Other comments or suggestions?
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APPENDIX H
Detailed Exchange Trip Itineraries

Sunday, June 20

Monday, June 21

Tuesday, June 22

Wednesday, June 23

Thursday, June 24

Yukon River Educational Exchange
June 20-27, 2004

Dinner & Orientation Session, YRDFA Office
Intro to YRDFA & Logistics

Depart Anchorage for Emmonak

Working Lunch at Emmo Corp.
History/Importance Commercial Fishing in Enimo

Martin Moore, Robert Moore & Billy Charles

Tour Kwiguk Slough to Bering Sea
Sunshine Slough - Bering Sea Fisheries

Observe Commercial Fishery Opening

Diimer with Elders: Traditional Way of Life - Emmo Corp. Board Room
Ben Tucker, Mike Andrews & Alee Bird -Elders
Andrew Kelly Sr. & Yolanda

Kwikpak Barge Tour - Observe Commercial Processing

YKDFA Weekly Teleconference - Emmo Corp. Office

Visit Fish Camps
Hennan Hootch, Boat Guide

Eskimo Dancing

Witness Test Fisheries: Set Nets, ADFG

ADFG: States Role

Tracy Lingnau, Paul Salomone & Steve Hayes

USFWS:FedsRole
Russ Holder, Jan Gerken, Andrew Kelly Sr.

Depart Emmonak for Tanana
Flightseeing over South Mouth

Community Tour
Julie Roberts

Fish Camp Visits: Rapids
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Friday, June 25

Saturday, June 26

Sunday, June 27

Michael Andon, Boat Guide

Staa & Kathleen Zuray
Steve O'Brien
Charlie & Ruth Campbell

R&E Fund: Rampart-Rapids Video Monitoring Project
Stan Zuray

Over-night at Fish Camps

Return from Fish Camps

Witness Fish Wheel Put-Ia on River

Fish Camp Visit: Near Town - Pat Moore
Ichthyophonus Discussion
Dogmushing & Dogfood

Visit with Bill Riris, YRDFA Board Member

Depart Tanana for Fairbanks

Debrief & Program Evaluation
Yukon 800 Race - begins in Fairbanks

Marine Research - University of Alaska, Fau-banks: Chris Stark

Depart Fairbanks for Whitehorse
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Sunday, July 25
12:00pm

3:45pm

Yukon River Educational Exchange
July 25-August 1, 2004

Depart Fairbanks for Whitehorse

Arrive Whitehorse

Introduce Managerial Participant Dan Bergstrom, ADFG

5:00-6:30pm Drive to Teslin f7.5 An)

Monday, July 26
9:00am

12:00pm

6:00pm

Tuesday, July 27
7:00am

9:00am

12:00pm

2:00pm

4:30pm

Wednesday, July 28

Orientation Dinner at Dawson Peaks, joined by Carl Sidney & Juanita Sidney
Yukon Motel

Breakfast at Dawson Peaks
Boat Ride: Nisutlin Bay to Wolf River

with Howard. Game Guardian-TTTC & Juanita, F&W Qfficer-TTTC
Visit Fishing Sites & Check Net: Madeline Jackson's Fish Camp

Lunch - Mukluk Annie's

Teslin Tlingit Tribal Council: Lands & Resources Office Tour
Explanation of Lands Claim Agreement

Witness Spawning Streams: Moriey River Falls & Lake

Community Potluck at George Johnson Heritage Center
Evening Entertainment: Stick Gambling

Yukon Motel

Drive to Johnson's Crossing Lodge (35 miles outside Teslin -0.5hrs)
Breakfast at Johnson 's Crossing Lodge

Observe Teslin River Spawning Site,
Marsh Lake Dam & Wolf Creek Passage with Al vonFinster & Kate Bartel, DFO

Drive to Whitehorse (Ihr)

YRDFA Weekly Teleconference - Dept. of Fisheries & Oceans, Canada (DFO)
Board Room with Pat Milligan, Sandy Johnston & Gordon Zealand

Whitehorse Rapids Hatchery, Dam & Fishway Tour with Joan Viksten
Yukon Inn

(Participant Incident - morning delay)

Lunch at Subway, Whitehorse (meet Marisa at 1..00pm at Cannacks Hotel)

Drive to Carmacks {2 hrs) after car breakdown
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Dinner with Sue Davis & Marisa Whyte, Little Salmon/Carmacks F.N.

Thursday, July 29
8:30am

10:00am

3:00pm

Friday, July 30
8:00am

2:30pm

Saturday, July 31

Sunday, August 1
9:40am

Visit Fish Camp: May Roberts' Fish Camp
Observe cutting & drying Carmacks Hotel

Drive to Old Minto (Jhr)

Boat Tour to Ft Selkirk Tour with Big River Enterprises

Boat to Pelly Fann with Dale Bradley

Visit Lizzie's Fish Camp (drive -0.5hr)

Dinner at the Farm, provided by Sue & Dale

Pelly Fann Tour

Breakfast at Sue and Dale 's
Visit Lizzie's Fish Camp (continue fl)

Pelly Farm

Camp, Moosehide

Drive from Pelly to Dawson (3. 5hrs)

Boat to Moosehide from Dawson with Art Christumsen

Moosehide Celebration

Breakfast with Art Christiansen

Tour Dawson City

Boat from Moosehide to 40-Mile (3 hrs)

Observe Fish Wheels

Visit Fish Camp (Cor Guinwnd - commercial fisher)

Drive from 40-Mile to Dawson on Top of the World Highway (2hrs)

Moosehide Celebration Camp & Downtown Hotel

Breakfast
Depart Dawson for Fairbanks
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APPENDK I
Contact Information for Participants & Host Communities

Name

Art
Christiansen

Joe Jackson

J Kruse

James
MacDonald

Esau Schafer

Ed
Tide
2004
Exchange
Participant; Fish
& WUdlife
Maua er

2004
Exchange
Partici ant

2004
Exchange
Paitici ant
20(M
Bxchange
Patici t
2004
Exchange
Participant;
Councillor

Ed

Ed

Ed

Ed

Martin Moore d Mana a-

Wilbur
Hootch

TedHanulton

Robert Moore

BiU Charles

Christine
Moore

Herman
Hootch

Russ Holder

JonGericen

Andrew

Kell , Sr.

Dan
Ber strom

Tracy
Un u

Paul
Salomone

Tribal
Administtator

Res.Nat
Director

President

Chainnan

Director

Boat Guide

YR Subsistence
Rsha-ies
Mana a-

YR Subsistence
Fisheries Asst.
Mana er

Refuge
Infonnation
Technician

Regional
Mangmt
Su isor

Summer Season
AreaMana a-

Summer Season

Asst. Mngmt
Biolo ist

Affiliation

Trondek
F.N.

Hwech'in

Address

Box 599

Town,
State/ Postal Phone/
Province Code Fax

TeslinTlin it Elder

Selkirk Rm. Res.
CouncU

Student

PO Box 67

Dawsoa
Ci YT

Teslin. YT

Mile
Klondike
H
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VuntutGwitchinF-N. PO Box 94

Ci ofEmmonak PO Box 9

Emmoaak T.C. PO Box 126

Emmonak T.C; PO Box 7

Emmonak . PO Box 49

Yuk<» Delta Fisheries PO Box 41

Bo & Girls Club

PO Box 126

Old Crow,
YT

Emmonak,
AK

Emmcniak,
AK

Emmonak,
AK

Emmonak,
AK

Emmonak,
AK

Emmoaak,
AK

Emmonak,
AK

USFWS

USFWS

USFWS

101 12th Ave,
Rm 110, Box FaiAanks,
19 AK

101 12th Ave,
Rm 110, Box Fairtanks,
19 AK

Steve Ha es Catch Monitor

ADFG, Commercial 333
Fisheries Ras

ADFG, Commeroial 333
Fisheries Ras

ADFG, Commercial 333
Fisheries Ras

ADFG, Conunercial 333
Fisheries Ras

Rd

Rd

Anchorage,
AK

Anchorage,
AK

YOB
100

YOA
1BO

McCabe Y1A
Creek, YT 4N1

Whitehorse, Y1A
#5SaePlace YT 5T9

YOB
1NO

99581

99581

99581

99581

99581

99581

99581

99701

99701

Emmonak,
PO Box 222 AK 99581

99518

EmaU

(867) 993- christiansea@yknet.ca
5385 Ext
298/6553
(867) 390-
2532, Ext
430
messa e

(867)
2M3458
Minto
Channel

(867) 667-
4078
home

jgml@ualberta.ca

(867)966- es<=hafer@vgfiiAet
3261/3800

(907) 949-
1227

(907)949-
1720/1042

(907) 949-
1330/1042

(907)949-
1411

(907)949-
1202/1203

(907) 949-
1660
(907)949-
1647
home

(907) 455- russjiolder@fws.gov
1849

jonathon^gericen@fws. gov

(907) 949-
1798 or
1994

(907) 267- dan_bergstrom@fishgame. state. ak. us
217

(907) 267- tracy_lingnau@fishgame. state. ak.us
99518 2121

Anchorage, (907) 267- paul_salomone@fishgame. state. ak.us
Rd AK 99518 2135

Anchorage, ___ _ (907)267" steve_hayes@fishgame.state.ak.us
Rd AK 99518 2383
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Julie Roberts

Michael
Andon

Sue Hensel

PaulEriiart

BiUFliris
Stan &
Kathlem
Zura
CharUe &
Ruth

beU

Steve
O'Briai

Pat Moore

Tribal
Administrator

Boat Guide

Director

Biolo 1st

Tanana IRA Council

Tanana IRA Council

Elder's Residence

TO
77130

ro
77130

YR Inter-Tnbal
Watershed Council PO Box 136

YRDFA Board PO Box 132

Box Tanana, ____ (907)_366- juUerobCTts55@aol.com
AK 99777 7160/7195

Box Tanana, (907) 366-
AK 99777 7160/7195
Tanana, (907) 366-
AK 99777 7213

Tanana, (907) 366-
AK 99777 7173

Tanana. (907) 366- toziriver@aol. com
AK 99777 7245

Rsh Caasp Hosts; Tanana,
YRDFA Board PO Box 172 AK

Pish Cam Hosts PO Box 111

Rsh Camp Hosts; Mauley,
YRDFA Boaid PO Box 42 AK

PO Box 61

(907) 366- stanzuray@netscapejiet
99777 7114

Tanana, (907) 366-
AK 99777 7111

(907)672-
99756 3362

Tanana, (907) 366-
AK 99777 7129

Ed

Ed

Chris Staik

Martin KeU

Edward
Andrews

Jack Ambrose

Jack Nanuk

Dan
B trom

Cari Sidne

Juanita
S due

George
Johnson
Museum &

Heritage
Center

JoanVikstm Ed. Coordinator

Gordon
Zealand

2004 Ed
Exchange
Partici ant; TA.
2004 Ed
Exchange
Partici ant
2004
Exchange
Partid ant
2004
Exchange
fartici ant

Regional
Maagmt
Su 'sor

YR
Member

Panel

Fish &Wildlife
Officer

Sandy
Johnstoa

Area Director

Area Chief

PatMUli an Biolo ist

Al
Rnster

Von
Resource
Restoration
Biolo ist

University of Alaska,
Fairbanks; Baing Sea
Fishamni's
Association

chris.staric@uaf.edu

Teslin Tlingit
Council, Lands &
Res. De t.

PO
80543

Box

Pilot Station
Tradidoaal CouncU 511 N

PO Box 93

PO Box 97

ADFG, Commacial 333
Rsha-ies Ras

Box 136

Box 133

Whitehorse Hatchery
&Fishwa Box 31184

Dept. of Fisheries & 100^19
Oceans, Canada Ran e Rd

Dept. of Fisheries & 100-419
Oceans, Canada Ran e Rd

Dept. of Fisheries & 100-419
Oceans, Canada Ran e Rd

DepL of Fisheries & 100-419
Oceans. Canada Ran e Rd

Fairbanks,
AK

PUot
St. Stadon AK

Emmonak,
AK

PO Box Hughes,
45018 AK

Scammoa
Ba , AK

Anchorage,
Rd AK

Tes- YT

Teslin, YT

Teslin. YT

Whitehoise,
YT

Whitdiorse,
YT

Whitehorse,
YT

Whitehoree,
YT

99708

99650

99581

99745

99662

99518

YOA
1BO

YOA
1 BO

YOA
1BO

Y1A
5P7

Y1A
3V1

Y1A
3V1

Y1A
3V1

(907) 474-
6292

Whitehorse, Y1A
YT 3V1

(907) 549- mkelly@avcp. org
3373

(907) 949-
1055

(907)889-
2240

(907)558-
5097

(907) 267- dan_bCTgstrom@fishgame. state. ak.us
217

csidney@northwestel.net

(867)390- . , . ^
2532. Ext Juanita. sydney@ttc-teslin. com
430/2116

(867)390-
2550

(867) 668- joanvikstea@klondil
3938

(^7) 393- zealandg® pac.dfo-mpo.gc.ca

(^^) 393- johiistons@pac.dfo-mpo.gc.ca

(^7) 393- milliganp@dfo-mpo.gc.ca

vonfustera@pac. dfo-mpo. gc. ca
6721
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KateBartel

Asst. Resource

Restoratiui DepL of Fishmes & 100-419
Biolo ist

Susan Davis Director

MarisaWh e Researcher

Oceans, Canada

Little
Salmon/Cannacks
First Nation, Lands &
Res. t.

Uttle
Sahnon/Carmacks
Rrst Nation. Lands &
Res. t.

Utde
SaImon/Cannacks
First Nation, Lands &

Made Nelson Haita e Officer Res. t

Fish Camp
Ma Robots Hostess c/oLSSFN

Dorothy
Bradle

Art
Christiansen

Roberta
Jos h

Chair

Ran e Rd

Box 135

Box 135

Box 135

Box 135

Dale Bradley Fann Host &
& Sue Franks Hostess Pell Farm Box 147

SeUdA Renewable
Res. Council Box 32

Rsh & Wildlife Trondek Hwech'in
Mana er F.N. Box 599

Fish &WUdlife Trondek Hwech'in
Officer EN. Box 599

Whitehorse, Y1A
YT 3V1

Cannacks,
YT

Cannacks,
YT

Carmacks,
YT

Cannacks,
YT

PeUy
Crossing,
YT
PeUy
Crossing,
YT

Dawson
a , YT

Dawson

a , YT

YOB
1CO

YOB
1CO

YOB
1CO

YOB
1CO

YOB
1PO

YOB
1PO

YOB
1GO

YOB
1GO

(867) 863-
5576/5710

(867)863-
5576/5710

(867) 863-
5576/5710

867-537-
3515 or
3614
messa e

bartelk@pac.dfo-mpo.gc.ca

susan.davis@Iscfii.ca

marisa.wliyte@kcfa.ca

mark. nelsoa@lscfii. ca

fianks.bradlqr@yknet.ca

(867) 537- selkirinrc@yknet^a
3937/3939
(867)993-
5385 Ext christiansenOyknetca
298/6553
(867)993-
5385 Ext robCTta. josq>h@gov. tamdek. com
228/6553
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APPENDIX J
Evaluations

The following questions, asked of participants and host community members, were rated according to the
following system:
5 - Excellent, 4 - Good, 3 - Okay, 2 - Needs Improvement, 1 - Poor

1. How would you rate the application process?
^ 4 -1 did not have any problems with the application. I know in the application, YRDFA requested for

someone in the Leadership role to apply. Carl Sydney suggested for Yukon River Panel members to
be selected in the future. If this is done, I would like to request to extend the Program to 2 weeks, that
way an exchange can be done.

^ 2 -1 was very concerned when I realized on the first day that there was going to be only a few of us
[participants] doing all the communicating. You need to really look at the applications closely. Health
and fitness is the other concern. Not that I am putting anyone down, but for the safety of everyone else
you need to make sure we travel as light as possible. While debriefmg, I was not very happy because
some participants didn't say very much about the trip. You need to make sure you select the right
participants that will be out spoken.

^ 4-1 thmk getting nominatioiis through the Salmon Committee was great because it gets to the people
who are most concerned about the salmon.

2. Was notification of your selection done in a timely manner?
^ 4-1 wasn't too sure how long the process would be. I was notified 10-14 days before the actual travel

dates. I think it should have been at least 1 month in advance so that careful planning at home could be
done. The trip itself is condensed into 7 days, I only wished it would have been at least 10 days, so
that long travelmg hours by vehicle could be spread out and more time spent at the selected fish camps
or on the River.

^ 4-1 didn't have any problem with the timing, but with the infonnation of what to carry needs to be
clearer. I carried too much stuff. When I came home I had stuff I hadn't used.

^ 5 - When I put my name forward, after others decided not to participate, it was quick and fast.

3. How useful was the informational packet/folder?
^ 5- The mformational packet was very useful. It was helpful along the trip to learn and understand

where and what we planned to do, the people we were supposed to meet, etc.

^ 3 - The folder was very useful as it gave me a heads up on what to expect, and to look forward to each
day. There was good info. I think next year the folders should contain feedback/comments from
participants from previous exchange trips. I feel that this is important to everyone so that we can start
the communication even through the folders.

^ 5- Great information package.

^ 4 -I got it right before I left, so I didn't look at it, but I knew what I needed because of my firefighting
experience.

4. Was the trip itinerary described to you clearly?
^ 4 - Yes, I think the whole package, including the informational packet made traveling so much easier.

^ 4 - It was very infonnal and I didn't have any problem with it.
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^ 5 - Followed instructions in the letter and all went well.

5. Did traveling to/from your home community go smoothly?
.^ 5 - No problems at all.

^ No problem. All communications were in place. You have done a good job ia the arrangements.

^ 5 - Great.

^ 4-Went well.

6. How would you rate your experience in Emmonak, Tanana & Fairbanks?
^ 4 - At first I was a little confused and excited because I always wauted to travel to all 3 places. I was

very happy to see each place, even though there were hard times. Yet, being happy with each other is
very high and welcommg. I just wish I had more time at each place to do thmgs with the community,
like help out wherever there is a need - even to help an elder talk to young people at commumty and
school level because we strongly need that communication for the future.

^ 5 & 4 - People m Emmonak and Tanana were great and in Fairbanks we did not get a chance to meet
many people. But the UAA visit was very worth while to get the whole picture of what may be
happenmg in the ocean.

^ Dinner with the Elders and Eskimo dancing in Emmonak made for a warm reception, which was
missed in Tanana. It would have been nice to be in Tanana for the Nuchalahoya Celebration the
previous weekend.

7. How would you rate your experience in Teslin, Whitehorse, Carmacfcs, Felly & Dawson?
^ Teslm: I enjoyed Teslin. The leadership their needs to understand that there are many other tributaries

within the Yukon River. A project to get a good estimate of how many of salmon migrate up each one
of the tributaries would give a better lead on the escapement, run timmg and age composition to
determine how many 4-8 year salmon will expected to return for the next year. It seems like we'd
have the technology and experience to make this work by now. Whitehorse: Many of the salmon that
migrate above the dam to spawn often do, and a good number of the fiy migrating to the ocean meet
their end by imploding when shot through the turbines. Seems to me, if someone wanted to, they can
engineer a diverter or something to change the direction of the fry to avoid the turbmes. I also believe
that the salmon migratmg past the dam are smaller because of genetics and the obstacle of having to
pass the Dam through the fish-way. Cannacks: I don't think we spent enough time in Carmacks; we
just met up with some young folks working with the fisheries for the First Nation. We did not meet
many of the subsistence users, there. Pellv: Pelly Farm was different. I was amazed that the Farm was
included with the trip. I know how much of an impact the salmon has with Dale and his family. I was
impressed with Fort Selkirk even though the boat ride there was lame, wish we could have had a better
tour guide. Dawson: I really believe two days at least, should be added to the Program so that any
plans on paper which aren't met, due to time constraints, could be met. I think Art Christiansen and
the other folks along the way had more plans for the program but a little more time was needed. I
would like to have seen the gold fields and the rotary screw trap project.

^ It was the best trip I have ever been on. I especially liked Teslm Lake as I hadn't seen that before. I
liked meetmg all the people in Teslin (Carl Sydney, Juanita Sidney, Pearl Keenan, etc.) and I enjoyed
their company. They live the same way we, as Alaskans, do, just in a different area. I don't feel like
we needed to stay the night in Whitehorse. I really liked Felly Farm with the chickens and cows.
Farmers are just like subsistence people - living off the land - but they grow things. The Moosehide
Celebration in Dawson was fun.

.^ Teslin was great experience with Carl and his tribal group. The site visits were very good. Taking part
in fishing is very good for participants. Al von Finster is a good person for talkmg to a group and is
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very informative. Whitehorse fishway & hatchery were very mteresdng too. I think a rep firom Yukon
Sportsman Association would be good to have at that site too. Is there a tribal group that could meet
with participants there? Maybe participants could stay with a family in Whitehorse.

8. What worked well and what didn't work well in each community visited?
^ I think some of the foUcs were expecting us and some weren't. Not knowing what could happen (like

when we had problems w/ the rental van breaking down) left us little time in other places.

^ Every thing was working out well for me: listenmg to people was really important to me and
understandmg where they are coming from with their culture and their lifestyle. It doesn't matter what
culture we are, we still need to have that respect to listen to how they depend on fishing each year.
The concern we all have is a big puzzle that we need to try figure out together. We need to monitor the
fishing along the Yukon River together to control, with respect, all subsistence users.

^ Everythmg went very well. Should have spent more time in communities, like Teslin, and fish camps
because it felt like home there. It would have been nice to spend the night at fish camps in Canada.

^ Host Communit Member: I enjoyed having the participants come to Tanana, I think they enjoyed the
exchange of kiformation. I believe it is valuable for this exchange to continue if possible. Perhaps next
year they can go a little further up the river, to perhaps Stevens Village or down to Ruby, just because
we need to reach out to other communities to let them know what we are domg on the Yukon River
Panel.

^ Host Commuait Member: What worked well was touring the people around, sharing meals together,
sitting and talking with other community people, visiting fishery and actually participating in work at
fish camps.

9. Were appropriate persons within your community contacted by YRDFA to inform them of the
Educational Exchange program?

^ Host Communit Member: 4 -
^ Host Communit Member: 5 -

10. Was it valuable for community members to have participants visit their community?
^ Host Communit Member: 5 -
^ Host Communit Member: 5 -

11. What did community members gain, if anything, from having participants visit their
community?

^ Host Communit Member: That we are connected together, even how far apart we live by one river,
that we share the same resource, used in the same manner (almost, except the use of KING as dog
food). And that the kmg salmon is cut and dried almost the same.

12. How was the length of time participants spent in your home community?
^ Host Communit Member: 2 - The trip to Teslin was not long enough, to be able to share more of the

way we live, other than fish. There could be other experiences shared, siich as camping together,
hunting, etc.

13. How would you rate participant response to your presence, as a managerial entity?
^ 4 - There was not much of a presence as I let the fishers make most of the contact and the format is

more of hearing about the Canadian perspective. Could design it more to have questions about Alaska
fisheries too.

14. Was your participation insightful and beneficial to you, as a manger?
^ 5 - It is very helpful to experience the area fisheries and people rather than just readmg about it.
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15. How would you rate the structure (informal vs. formal) of the program?
^ 4 - Most was based around informal and fhat was great because questions we wanted to know could be

asked and it was an open-minded experience.

^ 4-1 Aink the structure of the program was excellent. I just think a little bit more time should be spent
to make simpler planning. I really enjoyed the program, there is nothing I would exchange with what I
learned and experienced during the program. Older folks bemg involved should be given little more
time to stop, rest, etc. You know, its got to be hard always chasing the itinerary. I told myself and
understood this program had to be done in YRDFA time, meaning I get up & sleep where I am told,
including the next day.

.^ 4 - Tome we are all users of fish and this program is very important to us all. For example, as first
nation people we did not have good communications regarding fish issues with Ft Yukon. Now I have
broken the trail with my last visit in that community. It is really good to see that just one step is
needed to make connections. I thank you for the program.

^ 5-1 like informal education because I enjoy hearing other people's opmions.

^ 4 - Informal is the way to go.

16. What could be improved to make the program better for next year?
^ I think some time should be added. Carl [Sydney] is right to try and mclude someone from the

Committee or Panel. It would be interesting to invite someone from the Govemor's/Parliament's
Office and see, feel, touch and live a once in a lifetime opportunity. I truly believe decision makers
often make the wrong choice because they lack the awareness.

^ As I have inentioned, comments from previous exchange participants should be used. Putting people's
comments together vrill start up communications in the future by getting in contact and making new
fi-iends.

^ I think the tuning was great because it allowed us to be back in time to set up for fishing.

^ It will cost more, but a 1 hour flight over some of the spawning tributaries (like Nisudin to Big
Salmon) would help show how big the area is with Al von Finster describing everything would be
interesting. Watching the participants - they get the most out of seeing fish and talking to other fishers.

17. What would be your overall rating of the educational exchange?
^ I give it a 10!

^ 5 - Sure opened my eyes to how tough it is for a lot of people along the Yukon River who depend on
the fish just to survive and bring in a very low income.

^ 5 - This program is really good for all of us because you travel and see first hand what we are dealing
with. We need to meet other people, make friends. Once we sit down and talk about issues along the
Yukon River we will have a better understanding and know each other, plus be happy to see each other
agam. This I would like to see happen again, along with other officials with the Dept of fisheries and
environment.

^ 5 - This program is excellent! Fishermen don't know what to think. Most people decide what to think
based on instmct. One thing I understand is that people who live along the Yukon River, who are like
me, and eat fish, like me, have a lot of things in common with the way they care and dry Aeir fish to
their beliefs. I think management of the salmon would have a whole lot of meaning if only they could
experience somethmg like Ais program.
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^ Host Communi Meinber: 3 - the stay or tnp should maybe focused on only one or two, maybe three
close communities, so that the participants can grasp a little more of the way people in Canada live on
the land, other than only the fishery life, so as they can get a better understanding of other resources
used - beside the salmon resource. I think the Alaskans would have a better appreciation of the style of
living/ camping/ hunting, generally living off of the land.

18. Other comments or suggestions?
^ I enjoyed it so much and really missed all the participants in our group when we left and parted ways.

Everyone is like family to me now.

.^ To capture the whole Yukon River in one week O^ukon Territory side) seems to be tough. Would
need at least 2 to 2 */2 days around Dawson to pick up the scope of things here from mining, test
wheels, fish camps, restoration work, meeting the people and leaders. This trip I will not forget and
when I have the fUm done it will cover all of the Yukon River from Emmonak to Teslin and between.
Thanks again!

.^ I am very thrilled to have been a part of this program. I just wish and hope people can change the way
they thmk when it comes to commercial harvest of the Yukon chmook. People up stream take it hard
when they know people down the river are sellmg chinook for $$Money$$. It is hard to explain wliat
our living conditions are and the economic base we live in. The salmon have a drastic metamoq>hic
change to their appearance and quality by the tune they reach the headwaters of the Yukon River to
spawn. Yet, the mdigenous people have harvested them for subsistence, smce time recorded. Careful
management needs to continue in order for all the Yukon River's wild salmon to flourish. It needs to
work both ways.

^ I would like to see this happen every year and visit our community and see our way of life. I have
enjoyed this program very much and wish I can do it again by taking another person along with me; an
Elder would be preferred so he/she could explain it to the elders of my community. Jill & Darcy, I
thank you for every thing you both have done on my trip.

^ Should provide participants a sheet recommending Aey talk to theu- village council or city council
(advisory committee, whatever) about their trip and an outline of what they could talk about regarding
site visits and users they talked to. Maybe provide map and photos they could show others. Perhaps
one should be selected to go to the YRDFA annual meeting and talk about the trip and what they
experienced.

^ Provide ear plugs for sleeping m the same room with snorers.
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