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Conservation 
 
#1. KDFN Michie Creek Salmon Monitoring Project 2023.  Year 25. 
 
Kwanlin Dün First Nation 
 
The sustained focus of this project is the continued preservation of a unique Chinook population 
returning to the headwaters of the upper Yukon River. The Michie Creek spawning population 
represents one of the longest migrations of Chinook salmon in the Yukon Drainage Basin (~ 3,000 
km) and is upstream of the Whitehorse Rapids Dam. It is also a unique stock that is extremely 
vulnerable to overharvest since these migratory fish must pass through multiple fisheries in Alaska 
and Yukon jurisdictions. 
 
The main spawning habitat for this population is situated in upper Michie Creek. Access is 
sometimes blocked by beaver dams and landslides especially during low water years. To mitigate 
potential barriers, KDFN crews typically survey the upper reaches for barriers just prior to the 
arrival of migrating salmon. If barriers are located, they are mitigated using hand tools to allow for 
fish passage. Barrier removal mitigation has been ongoing for over two decades.  
 
The Whitehorse Rapids Fish Ladder provides upstream salmon migrants the ability to pass the 
Whitehorse Rapids Dam. The efficiency of this structure for passing upstream migrants remains 
uncertain however a recent 4-year tagging study by the Canadian Wildlife Federation suggests 
the efficiency may be lower than expected (Twardek et al 2021). Evidence has not only included 
tagging to monitor salmon behaviour through the fish ladder but successive years where many 
unspawned and partially spawned female carcasses of both wild and hatchery origin have been 
discovered in slack water areas below the dam. Carcass monitoring has compared the incidence 
of successful spawning on a natural spawning area (Teslin River) with those below the 
Whitehorse Rapids Dam to identify if this is a potential bottleneck to the Michie Creek population. 
 
Juvenile progeny from this population must also contend with mortalities associated with 
downstream passage through the Whitehorse Rapids Dam during outmigration. Wild Chinook 
from Michie Creek tend to outmigrate from June-July, approximately one year after hatching at a 
length of ~90 mm. (Bradford et al. 2009). Chinook have three passage routes at the Whitehorse 
Rapids Dam, the fishway, spillway, and turbines. Mortality through each of these structures is 
uncertain, though it is known from other systems that mortality rates can vary greatly through both 
turbines and spillways (Algera et al. 2020). A previous report suggests that the turbines are the 
primary route for downstream movement past the Whitehorse Rapids Dam (Hryciuk 1973). This 
is supported by the lack of significant juvenile Chinook observations in the fish ladder by fish 
ladder staff. Further, the depth (9-12 m) and position of the spillway in the middle of the channel 
makes it unlikely that surface- and bank-oriented juvenile chinook salmon move through the 
spillway in large numbers (discussed in Von Finster et al. 1998). Many factors influence salmon 
survival through hydropower structures, such that site-specific evaluations are warranted (Algera 
et al. 2020). Previous work to investigate salmon mortality through hydropower structures has 
primarily been conducted through telemetry studies, though recent advances in fisheries 
technology have allowed this mortality to be assessed with sensor tags, which are essentially a 
robotic fish that records the conditions a fish endures while moving downstream through 
structures like turbines (Deng et al. 2014). These tags were developed to quantify salmon injury 
and mortality throughout the Columbia River (Duncan 2010) and provide many advantages 
relative to conventional tagging studies (including less fish handling, labour, and time). 
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This project has the following objectives and goals: 
• Maintaining access by adult Chinook to the primary spawning habitat in upper Michie Creek by 
removing any barriers that impede the upstream movement of salmon; 
• Environmental monitoring of hourly temperature and flow at the upper Michie Creek spawning 
site, and temperature at the Whitehorse Rapids Fish Ladder as an index of habitat quality; 
• Monitoring of the Chinook spawning populations in Michie Creek, M’Clintock River, Yukon River 
(Lewes Reach below the Whitehorse Rapids Dam) and Teslin River (Johnson’s Crossing) by 
collecting age, sex, and length data; egg status and volume (females); coded wire tags (hatchery 
origin), and DNA collections as requested; 
• Preliminary assessment of injury and mortality of juvenile Chinook through the Whitehorse 
Rapids Dam using Sensor Fish tags; 
• Continuation of KDFN stewardship activities related to the management, maintenance and 
protection of salmon stocks and habitat; 
• Provide local capacity building, including technical training and employment for Kwanlin Dün 
First Nation Citizens; 
 
Deliverables: Report on hourly temperature (Whitehorse Rapids Fish Ladder and Michie Creek) 
and flow, prespawn and partially spawn comparisons between four separate Chinook spawning 
populations, and a preliminary assessment of juvenile Chinook mortality through hydropower 
infrastructure, with presentations as requested. Meetings with stakeholders, KDFN beneficiaries, 
the media and other researchers to disseminate and collect information about the Michie Creek 
population and ambient conditions. 
 
 
#2. Takhini River Chinook Salmon Sonar Project.  Year 3. 
 
Kwanlin Dün First Nation 
  
This project involves continuing Chinook salmon enumeration on the Takhini River (Yukon River 
tributary) to monitor spawning escapement in the watershed. During 2017 and 2018, sonar 
enumeration of Chinook salmon was successfully completed by the Department of Fisheries and 
Oceans, Whitehorse. During 2017, DFO successfully conducted an assessment to determine the 
feasibility on sonar enumeration on the lower Takhini River. The sonar operated from August 10 
to September 5 and including run expansion and species apportionment, an estimate of 1,872 
Chinook was derived. Test netting was also conducted; 15 Chinook salmon and 36 freshwater 
fish were captured. The sonar was operated again during 2018 in an effort to enumerate a larger 
portion of the Chinook run with the project operational from August 1 to September 5. An estimate 
of 1,554 Chinook was derived, again including run expansion and species apportionment. The 
amount of test netting was increased compared to 2017 and resulted in the capture of 54 Chinook 
salmon and 11 freshwater fish. KDFN resumed operation of the sonar during 2021 using R&E 
Funds and operated daily from July 29 to September 6, 2021. An estimate of 247 Chinook salmon 
was derived including run expansion. Test netting in the form of test netting was minimized in 
response to warm water temperatures; however, 2 Chinook salmon and 6 freshwater fish were 
captured. 
 
The specific objectives of the 2023 Takhini River Chinook salmon sonar project are as follows: 
• Provide an accurate, in-season and post season count of Chinook salmon escapement into the 
Takhini River during 2023; 
• Conduct test netting to confirm species in the sonar count data between Chinook salmon and 
all other larger freshwater species (as water temperatures and Chinook passage counts allow); 



 

  4 
 

• Collect age, sex, length (ASL), genetic and scale samples from Chinook salmon captured during 
the test netting program; and 
• Provide local capacity building, including technical training and employment for Kwanlin Dun 
First Nation Citizens including site tours and visits to the sonar. 
 
The deliverables of the 2023 project will include: 
• Daily sonar counts provided by KDFN and fisheries managers (DFO) during the operation of the 
sonar. 
• A detailed technical report outlining the methods used and results from this project (daily and 
cumulative estimates of Chinook salmon passage at the sonar site, test netting effort and capture 
data, pre and post season expansion and a discussion of suggestions for subsequent years of 
operation). 
• Samples (genetics and scales) will be collected from all adult Chinook encountered in the Takhini 
River during test netting and subsequently provided to DFO. 
 
The findings of this project will help to set the stage for stock restoration in the Takhini River 
watershed by providing accurate estimates of spawning escapement prior to the initiation of a 
well-designed restoration project. 
 
 
#3. Chinook Salmon Sonar Enumeration on the Big Salmon River.  Year 18. 
 
Metla Environmental Inc. 
 
The purpose of the proposed project is to continue to operate a sonar station on the Big Salmon 
River to enumerate the Chinook salmon escapement in 2023 and conduct spawning ground 
sampling to obtain biological information on the stock. The goal of the project is to continue to 
provide a long-term dataset for inter-annual stock strength, run timing, ASL composition, and 
annual Chinook escapement estimates to the Big Salmon River. In addition, Big Salmon River 
Chinook enumeration will allow for corroboration of the genetic stock proportions obtained from 
sampling efforts at the Eagle sonar project. 
 
The specific objectives of the 2023 project are to: 
1) Obtain an accurate count of the 2023 Chinook escapement in the Big Salmon River. 
2) Obtain age-sex-length (ASL) data from as many post-spawn Chinook as possible with a target 
goal of 1-5% of the total run. 
 
Deliverables: 
• Reporting of daily and cumulative Big Salmon River Chinook counts to DFO, Whitehorse and 
ADF&G catch monitoring twice weekly or as requested. 
• Completed scale card books for aging and corresponding sex and length data of sampled fish 
to DFO Whitehorse at the end of the season. 
• Provide a final report detailing the sonar operation and results. This report will also contain a 
total upper Yukon River Chinook escapement estimate based on the 2023 Big Salmon sonar 
results and genetic stock identification (GSI) data. 
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#4. Pelly River Chinook Salmon Sonar Program.  Year 7. 
 
Selkirk First Nation 
 
The Selkirk First Nation (SFN) would like to run the Pelly River Chinook salmon sonar program in 
2023. The program has previously run from 2016 to 2021 and after a year's hiatus SFN has plans 
not only to restart it but to take more ownership over it. The Pelly River supports SFN’s Chinook 
salmon fishery and is one of the largest contributors of Canadian origin Yukon River Chinook 
salmon, based on stock identification using microsatellite DNA loci at the Eagle sonar site near 
the Canada/U.S. border (average of 15.1%, from 2007 to 2013; JTC 2015). There are currently 
only six seasons of Chinook salmon escapement (2016 was a partial season) for the mainstem 
of the Pelly River (data collected during the 2016 to 2020 Pelly River Chinook sonar programs) 
and SFN is keen on further developing a more localized means to understand the population 
dynamics to inform management of this important Chinook stock. Fisheries and Oceans Canada 
(DFO) fisheries managers have also indicated there are data gaps in the genetic sampling for the 
Pelly River and this sonar program would contribute valuable information on the use of the Pelly 
River by adult Chinook salmon. DFO has shown a strong interest in contributing resources to 
ensure the success of this program. 
 
SFN continues to have an ongoing dialogue with DFO’s Yukon staff with regard to the local 
management of the Pelly Chinook salmon stock; it is SFN’s intention to take on more responsibility 
in the management and conservation of Chinook in the Pelly River through a locally developed 
Salmon Management Plan. A significant component in the plan includes developing an SFN 
operated stock assessment program for Chinook salmon on the Pelly River. In support of this 
objective, SFN located a candidate site in 2015 and completed five seasons of sonar enumeration 
for Chinook salmon from 2016 – 2021. The site was shown to be a suitable location and 
successful in accurately enumerating the Chinook salmon migration in the mainstem of the Pelly 
River. This site is located approximately 20 km upstream of the mouth of the Pelly River and is 
downstream of all but one of SFN Citizen fish camps. 
 
The first goal of this project is to further develop an accurate, in-season stock assessment tool to 
estimate the annual passage rates for Chinook salmon in the Pelly River. This goal meets one of 
the major objectives as outlined in SFN’s Salmon Management Plan; it also assists DFO in 
fulfilling their mandate by filling data gaps in the Chinook salmon migration data on the Pelly River. 
A secondary goal in SFN’s Salmon Management Plan which will be met through the operation of 
the sonar program is to build local capacity, including technical training and full-time employment 
for local SFN citizens. 
 
Additional objectives of the project are to: 
• Provide an accurate, in-season and post-season count of Chinook salmon passage at the 
selected sonar site over a seven-week period during the Chinook salmon run; 
• Conduct test netting to confirm species in the sonar count data between Chinook salmon and 
all other fish species; 
• Collect age, sex and length (ASL) data and genetic samples from Chinook salmon that are 
captured in the test fishery; and 
• Foster a stronger understanding of the Chinook salmon run in the community through community 
engagement. 
 
The deliverables for this project will include daily sonar counts that will be provided to SFN and 
fisheries managers (DFO), completed scale books containing scales from sampled Chinook, an 
interim report post field season and a detailed final report outlining the results of this project. The 
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final report will include daily and cumulative estimates of Chinook salmon passage at the sonar 
site, as well as all test netting effort and capture data. The report will provide an estimate of 
Chinook salmon escapement in the Pelly River. The report will discuss the value of continued 
operation of sonar enumeration of Chinook salmon on the Pelly River and will detail improvements 
that can be made to future Chinook salmon sonar stock assessment programs on this river. This 
report will support SFN’s Salmon Management Plan and data that is collected will be used to 
guide the development of future stages of this plan (including restoration initiatives, where 
applicable). 
 
 
#5. Klondike River Chinook Sonar – Year 4.  Year 9. 
 
Trʼondëk Hwëchʼin First Nation Government 
 
Tr’ondëk Hwëch’in (TH) Citizens are physically, culturally and spiritually connected to the Yukon 
River salmon fishery. This fishery has been a major contributor to the traditional economy since 
time immemorial and the Tr’ondëk Hwëch’in, or people of the river, have historically focused 
salmon harvest at the confluence of the Yukon and Klondike Rivers, or Tr’ochëk. As a primary 
stakeholder in subsistence and commercial salmon fisheries, TH has a vested interest in the 
health of salmon stocks that enter the TH Traditional Territory. Klondike River Chinook salmon 
have faced declining populations for a number of decades and TH has been involved with and 
supported salmon conservation restoration projects in our Traditional Territory. We hope that our 
continued and persistent involvement in restoration efforts will one day result in the return of 
healthy salmon stocks to this watershed. There are a number of candidate streams for Chinook 
stock restoration within the TH Traditional Territory due to a combination of historical harvesting 
practices and habitat associated effects. These include Coal Creek, Fifteenmile River, Chandindu 
River and Klondike River. The Klondike River appears to be the highest priority candidate for 
stock restoration due to connection with TH culture and heritage, historic contributions, historical 
impacts and accessibility.  
 
Klondike River Chinook have been impacted both during and after the Klondike Gold Rush due 
to large-scale dredging/placer mining and associated hydroelectric developments. For this 
reason, TH prepared a Chinook stock restoration plan for the Klondike River watershed during 
early 2018 (EDI and TH 2018). The restoration plan identified an instream incubation trial be 
conducted on the Klondike River to gather information on egg survival and timing of development. 
TH has a concurrent proposal to the Yukon River Panel for funding to build upon the success of 
the instream incubation project by using an egg incubator purchased in 2021 to release unfed 
emergent Chinook fry into the Klondike during the spring of 2024. The Klondike sonar is intended 
to provide long-term monitoring for these planned restoration efforts. 
 
This current proposal is to continue sonar operations on the lower Klondike River during 2023 to 
monitor spawning escapement to the watershed. From 2009 to 2011, a sonar was operated 
successfully on the Klondike River by B. Mercer and Associates. However, the site used 
previously is no longer desirable due to land tenure and access constraints and therefore a new 
site was identified directly downstream of the Klondike River bridge, 2.6 km downstream of the 
former site. In 2020, 2021, and 2022, a sonar was operated successfully at this new site located 
on the north side of the river adjacent to a TH land parcel.  
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The specific objectives of the Klondike River Chinook sonar are as follows: 
• Provide an accurate, in-season and post-season count of Chinook salmon escapement into the 
Klondike River watershed during 2023 (and ideally for at least one entire salmon life cycle of 5–7 
years). 
• Collaborate with DFO to refine the sampling design for the operation of the Klondike River 
Chinook sonar during previous years. 
• Continue to focus on local capacity building, including technical training and employment for TH 
Citizens with respect to sonar enumeration. In 2022, EDI trained TH technicians on sonar set-up 
and operation, with the goal of TH setting up the sonar themselves in 2023 with assistance from 
EDI as required. 
• Explore methods for confirming freshwater versus Chinook presence on the sonar images. 
Because TH does not support test netting on this stock during record low returns, alternative 
methods such as underwater cameras and visual observations of fish in the river will be 
investigated in 2023. 
 
The deliverables of this project will include: 
• A detailed technical report outlining the methods used, the findings of the sonar, and a summary 
of any additional information collected via underwater cameras or visual observations of fish. The 
report will also include recommendations for future operation of the Klondike River sonar. 
 
 
#6. Fishing Branch River Chum Spawning and Seasonal Dewatering Investigations.  Year 
1. 
 
Vuntut Gwitchin Government (VGG) 
 
During 2023/2024, VGG is proposing to build upon the results of several years of habitat 
assessment that found chum salmon in the Fishing Branch River spawning in areas that 
seasonally dewatered—redds in these dewatered reaches of the river have complete egg 
mortality. These results stemmed from what began as one year of instream incubation studies on 
the Fishing Branch River in 2019/2020. Collectively, the past habitat assessments, instream 
incubation studies, and the currently proposed redd counts and investigations of the dewatered 
extent, all set the stage for future restoration of Fishing Branch River chum. In spring 2022 we 
found the largest dewatered extent ever documented to our knowledge on the Fishing Branch 
River, suggesting mass stranding and mortality of resident fish in the dewatered areas, in addition 
to redd mortalities. In a good spawning year like what the Fishing Branch River experienced in 
2017, this dewatered extent would have resulted in the egg mortality of over 800 chum redds; in 
a year like 2019 (similar run size to the 10-year average), over 100 redds would have become 
dewatered. At this point in time, this project is considered conservation-based with the goal of 
understanding the extent and mechanisms of the seasonal dewatering with some urgency, with 
ambitions for this information to inform future restoration efforts. This proposal differs from past 
proposals in that no instream incubation is being proposed, and the idea of an exclusion fence is 
currently not being pursued until more is known about the extent and severity of dewatering. 
 
A key finding of the habitat assessment work conducted from 2013 to 2018 is that a portion of the 
Fishing Branch River becomes dewatered during the winter months, resulting in complete egg 
mortality for chum that spawn in this area. The extent of this seasonally dewatered area varies 
from year to year and increases in length over the course of the winter and early spring. In some 
years, as many as 20% of the total number of redds upstream of the DFO enumeration weir 
become dewatered within this area. In a past year of study in this location (2019), female chum 
spawners were physically removed and relocated away from these dewatered areas in an effort 
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to increase egg survival. While this was considered a success, the chum spawning run extends 
over a month, thus relocating females is unfeasible to do throughout the entire run timing window. 
While the past instream incubation studies did have positive and successful results, the returning 
chum numbers have been low in recent years. At the time of writing this proposal during the 2022 
return, chum numbers returning to Fishing Branch are low, on the heels of a record low 2021 
spawner return. As such, the focus for the 2023/2024 year is to shift away from instream 
incubation, to limit disturbance to the returning spawning population. 
 
The 2023/2024 proposed works continue in this spirit of not pursuing instream incubation studies 
during low returns, though VGG has a strong vested interest in continuing monitoring on the 
Fishing Branch River to understand the dewatered area, which will inform future restoration 
efforts. In 2023/2024 fieldwork will focus on getting an accurate end-of-run redd count in the 
Fishing Branch River with aerial surveys and install more remote cameras in the dewatered 
extent, coupled with a spring site visit to download remote camera footage and determine 
dewatered extent and degree of stranding and mortalities of resident fish. The fall redd count 
paired with the spring dewatered extent determination will also inform on the number of chum 
redds that experience complete egg mortality. During the four-year habitat assessment project, it 
was determined that up to 20% of chum spawning occurs in areas observed to seasonally 
dewatered where egg survival is expected to be nil based upon previous field visits. The current 
proposal is shifting the focus from instream incubation (restoration) to focus on the extent and 
severity of the dewatered area, and relate it to redd counts from the fall chum spawning surveys 
to quantify redd dewatering (conservation efforts). 
 
The following components are included as part of this proposal: 

• An end-of-run aerial survey for an accurate total redd count within the same extent as previous 
years; 

• Installation of time-lapse remote cameras throughout the extent of the seasonally dewatered 

area to document timing and changes in habitat conditions over the winter; 

• Spring investigations of the dewatered extent, severity of stranding, and mass fish mortality 

events to resident populations. 
 
 
#7. Pilot Station fall season extension.  Year 3. 
 
Alaska Department of Fish & Game 
 
The primary objective of this project is to more completely assess the late portion of fall chum and 
coho salmon passage at the Pilot Station sonar project by extending field operations beyond the 
August 31 end date to September 7. The daily estimates from the extended period will be reported 
to fishery managers daily, archived in the Arctic–Yukon–Kuskokwim Database Management 
System (AYKDBMS), and included in the annual project report. 
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#8. Pilot Station and Eagle Sonar summer season extension.  Year 3. 
 
Alaska Department of Fish & Game 
 
The primary objective of this project is to increase the accuracy of Chinook salmon passage 
estimates generated at both the Pilot Station and Eagle sonar projects by extending field 
operations at both projects by one week, from May 24 -May 31 (Pilot Station) and June 23 -June 
30 (Eagle). This would provide managers with greater confidence in both abundance, GSI, and 
border passage estimates for the Yukon River Chinook salmon run. The daily estimates from the 
extended period will be reported to fishery managers daily, archived in the AYK Database 
Management System (AYKDBMS), and included in the annual project report. 
 
 
#9. Genetic Stock Identification of Chinook Salmon in Alaskan Test Fisheries, 2023.  Year 
8. 
 
Alaska Department of Fish & Game 
 
Canadian-origin Chinook salmon (Oncorhynchus tshawytscha) migrate through approximately 
1,200 miles of fisheries in the Alaska portion of the Yukon River drainage, and the Alaska 
Department of Fish and Game (ADF&G) manages those fisheries with a view of delivering to the 
Alaska-Yukon border the agreed spawning objective plus the midpoint of the Canadian guideline 
harvest range as defined in the Yukon River Salmon Agreement (YRSA). Within this context, 
effective management requires an understanding of the proportion of the total run of Yukon River 
Chinook salmon that is Canadian-origin, and effective evaluation of the YRSA requires an 
estimate of total harvest by stock. Previous R&E fund projects have funded analysis of genetic 
tissue samples collected from test fisheries operated in Alaska that allow ADF&G to estimate 
annual run and harvest stock proportions. For 2023, we propose to continue inseason and 
postseason genetic analysis of samples collected from the test fishery associated with the Pilot 
Station sonar (PSTF), which will be used to estimate stock-specific passage at Pilot Station. We 
also propose to continue postseason genetic analysis of samples collected at the Lower Yukon 
Test Fishery (LYTF), which will inform stock-specific harvest estimates for lower Yukon River 
fisheries. As in past years, the ADF&G Gene Conservation Laboratory (GCL) will use genetic 
mixed stock analysis (MSA) to report stock composition estimates of samples collected from the 
test fisheries. 
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Restoration 
 
#10. Stewart River Watershed Chinook Salmon Restoration Investigation.  Year 1. 
 
First Nation of the Na Cho Nyak Dun 
 
The proposed project is a Chinook salmon stock restoration/enhancement project within the 
Traditional Territory of the First Nation of the Na’Cho Nyäk Dun (FNNND), with the goal of 
identifying a site or number of possible sites for Chinook stock restoration/enhancement in the 
mainstem Stewart River and investigating the feasibility of such a restoration/enhancement 
initiative. The Stewart River watershed is a spawning destination for Canadian-origin Chinook, 
accounting for 6-10% (based on drainage wide telemetry projects and recent genetic sampling at 
Eagle Sonar) and is also a Yukon Chinook salmon conservation unit (CU-74). Portions of the 
watershed are relatively accessible, providing potential for logistically feasible stock restoration 
and/or enhancement opportunities. The proposed project will be conducted over two years, the 
first year (2023) will follow the first and second steps for restoring depleted stocks as outlined in 
the Budget Priorities Framework 2007. The first step in this process will be to identify existing 
Chinook salmon spawning and rearing habitats throughout the watershed based on local and 
previous knowledge. A second step during 2023 will be to conduct site visits at a number of 
potential stock restoration/enhancement sites to investigate the feasibility of restoring depleted 
stocks in candidate streams. It is envisioned that year 2 of the project (2024) would complete the 
additional steps outlined in the Budget Priorities Framework 2007 which includes conducting the 
stock restoration/enhancement activities. 
 
Also as outlined in the Budget Priorities Framework 2007, under restoration level three (research), 
this project will develop cost effective stock restoration options with a focus on developing 
techniques to make artificial enhancement closer to wild conditions, which will include the 
exploration of techniques used in other locations such as ‘egg insertion – artificial redd 
construction’ and/or in-stream egg incubation trays. The end result of the project will be a technical 
report which summarizes the project including a summary of candidate Chinook stock 
restoration/enhancement sites visited within the Stewart River mainstem during the field 
component of the project. The report will also include the recommendation of the most suitable 
site or sites to complete a Chinook stock restoration/enhancement project, and of stock 
restoration techniques, and will outline the steps required to conduct such a project (including 
permitting requirements and best site-specific restoration/enhancement methods for each site). 
 
The specific objectives of the Stewart River mainstem Chinook stock restoration/enhancement 
project are as follows: 
• Compile information (historical data, traditional ecological knowledge, conservation concerns or 
habitat impacts) supporting the development of a restoration plan; 
• Identify, assess, evaluate, and document existing Chinook salmon spawning and rearing 
habitats and their current conditions within their historical range to determine areas where salmon 
access should be restored; 
• Confirm the suitability of the stock restoration/enhancement at candidate sites on the mainstem 
Stewart River investigation through site investigation and data logger deployment; 
• Conduct stock restoration/enhancement activities. 
 
The deliverables of the 2023 project will include: 
• A detailed technical report outlining the methods used and results from this project and 
recommendations for future stock restoration/enhancement projects. 
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The future Chinook stock restoration/enhancement on the mainstem Stewart River is an important 
component of future Chinook salmon return in the FNNND Traditional Territory and the proposed 
2023 project will be an important first step in achieving this goal. 
 
 
#11. Klondike River Chinook Stock Restoration.  Year 6 
 
Trʼondëk Hwëchʼin First Nation Government 
 
Tr’ondëk Hwëch’in (TH) Citizens are physically, culturally and spiritually connected to the Yukon 
River salmon fishery. This fishery has been a major contributor to the traditional economy since 
time immemorial and the Tr’ondëk Hwëch’in, or people of the river, have historically focused 
salmon harvest at the confluence of the Yukon and Klondike Rivers, or Tr’ochëk. As a primary 
stakeholder in subsistence and commercial salmon fisheries, TH has a vested interest in the 
health of salmon stocks that enter the TH Traditional Territory. Klondike River Chinook salmon 
have faced declining populations for a number of decades and TH has been involved with and 
supported salmon restoration projects in our Traditional Territory. We hope that our continued 
and persistent involvement in restoration efforts will one day result in the return of healthy salmon 
stocks to this watershed. 
 
There are a number of candidate streams for Chinook stock restoration within the TH Traditional 
Territory due to a combination of historical harvesting practices and habitat associated effects. 
These include Coal Creek, Fifteenmile River, Chandindu River and the Klondike River. The 
Klondike River appears to be the highest priority candidate for stock restoration due to its 
connection with TH culture and heritage, historic contributions, historical impacts and 
accessibility. Klondike River Chinook have been impacted both during and after the Klondike Gold 
Rush due to large scale dredging/placer mining and associated hydroelectric developments. It is 
for this reason that TH prepared a Chinook stock restoration plan for the Klondike River watershed 
during early 2018 (EDI and TH 2018). The restoration plan identified an instream incubation trial 
be conducted on the Klondike River to gather information on egg survival and timing of 
development. This project was funded by the Yukon River Panel from 2018 to 2020; following the 
inability to capture broodstock during 2020, the last year of the instream incubation-focused 
project was delayed, but successfully completed in 2021/22. Building upon the success of the 
instream project during previous year, TH is currently updating the stock restoration plan for the 
watershed to outline how stock restoration efforts be expanded beyond instream incubation in 
future years. As a component of the 2021/22 project, TH secured funding from the Yukon River 
Panel to purchase an egg-eyeing station. This self-contained incubation unit is capable of 
incubating eggs to the eyed-egg stage or swim up fry stage. For the 2022 project, TH planned to 
conduct an operational trial with this unit to incubate a small number of eggs to the swim up fry 
stage to be released into the Klondike during the spring of 2023; however, the project was 
cancelled due to the record low returns of Chinook salmon in 2022. 
 
The specific objectives of the Klondike River restoration project are as follows: 
• Conduct an aerial Chinook spawning surveys to obtain a count of spawners and redds in the 
Klondike River and North Klondike River while also identifying potential broodstock collection 
locations. A second aerial survey will be completed at the end of the run, to get a final redd count. 
• Collect broodstock and load up to 30,000 fertilized Chinook salmon eggs into the egg eying 
system during July 2023 to be released back into the Klondike River as unfed emergent fry during 
the spring of 2024. The number of eggs collected from broodstock will be dependent upon the 
size and health of the Chinook run during 2023. 
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• Provide local capacity building, including technical training and employment for local community 
members. 
• Build on existing TH historical and cultural connections with Yukon River Chinook salmon in a 
new way. 
 
The deliverables of this project will include: 
• A detailed technical report outlining the methods used and the findings of the project including 
the aerial survey results, lessons learned from the egg-eyeing station, and fry release numbers. 
• Samples (genetics and scales) and age-sex-length (ASL) data collected from all adult Chinook 
encountered during Klondike River broodstock collection and subsequently provided to DFO. 
 
 
#12. Ta’an Kwäch’än Council - Fox Creek Salmon Restoration Project.  Year 18. 
 
Ta’an Kwäch’än Council (TKC) 
 
Fox Creek is a lake-headed tributary to Lake Laberge and the Yukon River, located approximately 
50 km north of Whitehorse. It lies within the traditional territory of Ta’an Kwäch’än Council (TKC) 
and historically supported a Chinook salmon fishery. However, since the late 1950’s this stock 
has been extirpated. Habitat changes (forest fire, beavers and/or overfishing) may have played a 
role in this decline. To rebuild this extirpated stock, the Fox Creek Salmon Restoration Project, 
formerly known as the Community Stewardship Project, was designed in 2006 and field work on 
the project began in the spring of 2007. The Chinook Salmon Stock Restoration Plan was 
completed in 2008 and was based on Traditional Ecological Knowledge (TEK) and technical 
expertise from the Department of Fisheries and Oceans (DFO). The first fry were released in Fox 
Creek in 2009 and since then, TKC has worked closely with project partners (the partners); DFO, 
Yukon Energy Corporation (YEC), Whitehorse Rapids Fish Hatchery (WRFH), McIntyre Creek 
Incubation Facility (MCIF), Yukon College (YC) and Yukon Salmon Sub-Committee (YSSC), to 
restore salmon habitat and salmon stocks in Fox Creek. 
 
Since 2013 adult Chinook salmon have been observed returning to spawn so in subsequent years 
TKC increased survey frequency on Fox Creek to ensure any returning salmon were documented 
and spawning locations identified. This added effort allowed us to confirm sightings of 20-40 
returning salmon each year and document redd locations. Observations and sampling efforts at 
the identified redd locations in the season following observed spawning, resulted in the 
confirmation of spawning success with abundant wild 0+fry emergence each summer since 2016. 
 
Amid 16 years of data collection including 10 years of fry releases in Fox Creek we are now 
nearing the end of phase II or the second salmon life cycle. Through analysis of our data and 
guidance with project partners throughout this iterative process, we are in the process of planning 
phase III or the third salmon life cycle for our Fox Creek project. This next chapter will see 
monitoring and restoration activities through to 2030. 
 
Deliverables: 
• TKC, with support from project partners, will continue to compile and analyze data collected over 
the life of the project including: juvenile Chinook condition factors; wild vs. enhanced present; 
spawning activity; enumeration of adults returning; water quality and temperature; hydrology. The 
results and conclusions will form part of the annual YRP reporting process. 
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#13. Morley River and Nisutlin River Chinook Stock Restoration Research.  Year 4 
 
Teslin Tlingit Council 
 
This project involves a combination of fieldwork and assessments and office-based tasks to set 
the stage for Chinook stock conservation on the Morley and Nisutlin Rivers, tributaries of Teslin 
Lake in the upper portion of the Teslin River watershed. Morley River is well known as a high-
quality Chinook spawning stream and the stream continues to be used for spawning currently. 
During TTC’s 2018 and 2019 upper Teslin River Chinook telemetry project, 10% of the Chinook 
which migrated upstream of Teslin Lake were relocated in the Morley River. In recent years, 
Morley River has been used as a control for Chinook restoration in the Teslin River watershed 
(Deadman Creek), thanks to its high-quality Chinook spawning habitat. Despite these highly 
suitable conditions for spawning, spawner returns to the watershed are far below historic levels 
based upon local/traditional knowledge and historical aerial survey data. For example, four aerial 
surveys were completed on Morley River (August 2019) between Teslin Lake and Morley Lake 
as a component of the 2019 Deadman Creek Restoration project. The surveys indicated a high 
count of 71 Chinook on August 20 and a total count of 85 redds was made on August 29 when it 
is expected that nearly all spawning was complete. Aerial surveys were again completed during 
2020 with the highest counts observed on August 27 counting 15 live fish and 36 redds. Historical 
aerial surveys conducted during the early 1980s counted as many as 326 Chinook (Barton 1984) 
which appears to be considerably more than have been present in recent years. 
 
The Nisutlin River is the largest Chinook spawning area in the upstream portion of the Teslin River 
watershed (upstream of Teslin Lake) as determined by local knowledge, historical information, 
and further supported by the results of the 2018/2019 TTC’s telemetry project. In recent years, 
Morley River has been used as a control for Chinook restoration in the Teslin River watershed 
(Deadman Creek). It is now believed that the incubation conditions in Morley River are near to 
perfectly ideal for Chinook and as such, observed survival rates from monitoring activities here 
likely misrepresent the average natural survival rates of salmon eggs through to emergence that 
would be naturally expected for a healthy spawning population to exist in other water bodies 
throughout this watershed. Egg survival during the 2018/19 Deadman project indicated a mean 
hatching rate of 75% in Morley River and 44% in Deadman Creek. Previous work done on the 
Nisutlin River has shown that it could potentially be a better control to compare to restoration 
efforts in the Teslin River watershed, and, more specifically, provide more appropriate 
comparisons for assessing the success of incubating activities in Deadman Creek. 
 
The current project is proposed to collect additional information on the Morley and Nisutlin River 
Chinook stocks to aid in stock conservation and set the stage for implementation of a restoration 
initiative in both watersheds. The collected information will help strengthen the Morley River 
Chinook Research, Monitoring & Research Plan and provide an opportunity to produce a similar 
restoration plan in the Nisutlin River watershed.  
 
The specific objectives of the project are as follows. Note that these activities are pending 
sufficient returns of Chinook to the Teslin River watershed and if needed (as was done during 
2022), these project components may be postponed out of an abundance of caution for the 
existing wild spawners. 
• Conduct egg planting activities and associated monitoring to support comparison of survival 
across years and between spawning streams, to complete stress physiology and survival 
investigations, and provide comparison to observed survival of naturally spawned eggs. 
• Conduct stress physiology sampling of broodstock captured to document stress levels in Morley 
River and Nisutlin River and the potential effects on egg survival. 
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• Conduct an assessment of wild egg survival in a small number of natural redds in Morley and 
Nisutlin Rivers using freeze coring methodology. The information collected is a key consideration 
for future stock restoration in the Morley and Nisutlin Rivers through instream incubation, and to 
compare to Deadman Creek. 
• Where possible, collect data and samples from Chinook carcasses to support improved run 
information and egg retention research. 
• Provide local capacity building, including technical training and employment for local community 
members. 
 
The deliverables of this project will include: 
• A detailed technical report outlining the methods used and the findings of the field investigations 
conducted. 
• A Nisutlin River specific research, monitoring and restoration plan similar in scope to the Morley 
River Chinook Research, Monitoring, & Restoration Plan. 
 
It is important to note that the results of this project (wild survival) will not only be useful for this 
project but will also fill a considerable data gap for Yukon River Chinook and will help to inform 
Chinook stock restoration projects elsewhere in the Yukon River watershed, particularly those 
involving instream incubation. 
 
 
#14. Morley River and Nisutlin aerial surveys.  Year 3. 
 
Teslin Tlingit Council 
 
This project involves the continuation of annual aerial surveys on the Morley and Nisutlin Rivers 
to monitor current Teslin River watershed Chinook stocks, provide information to guide stock 
conservation efforts, and help direct restoration initiatives in the Teslin River watershed. Morley 
River is well known as a high-quality Chinook spawning stream and the stream continues to be 
used for spawning currently. During TTC’s 2018 and 2019 upper Teslin River Chinook telemetry 
project, 10% of the Chinook which migrated upstream of Teslin Lake were relocated in the Morley 
River. However, in recent years spawner returns to the watershed are far below historic levels 
based upon local/traditional knowledge and historical aerial survey data. For example, four aerial 
surveys were completed on Morley River (August 2019) between Teslin Lake and Morley Lake 
as a component of the 2019 Deadman Creek Restoration project. The surveys indicated a high 
count of 71 Chinook on August 20 and a total count of 85 redds was made on August 29 when it 
is expected that nearly all spawning was complete. Aerial surveys were again completed during 
2020 with the highest counts observed on August 27 counting 15 live fish and 36 redds. Historical 
aerial surveys conducted during the early 1980s counted as many as 326 Chinook (Barton 1984) 
which appears to be considerably more than have been present in recent years. 
 
The Nisutlin River is the largest Chinook spawning area in the upstream portion of the Teslin River 
watershed (upstream of Teslin Lake) as determined by local knowledge, historical information, 
and further supported by the results of the 2018/2019 Upper Teslin River Chinook telemetry 
project. Similar to the declines seen in the Morley River in recent years, the amount of spawning 
Chinook returning to the Nisutlin River has been significantly smaller in comparison to historical 
numbers. Aerial surveys completed by TTC on the Nisutlin River in August 2020, had a high count 
of 29 Chinook and a total redd count (on August 27) of 31. Surveys were completed again in 2021 
with a high count of 23 Chinook on August 12 and a total redd count on August 31 of 14. Aerial 
surveys completed in the 1980s counted as many as 1926 Chinook, significantly more than what 
has been observed recently. The data collected during the project will help to produce a rough 



 

  15 
 

count of spawning escapement to the Morley and Nisutlin River watersheds in 2023, guide future 
conservation efforts, help inform the current Morley River Chinook Research, Monitoring & 
Restoration Plan and provide information to produce a similar product for the Nisutlin River 
watershed. It is expected that this will be the last year TTC completes the aerial surveys on the 
Nisutlin River as the Nisutlin Chinook sonar will be operational during 2023. As there are no 
immediate plans to operate a stock assessment program on the Morley River, TTC will continue 
to apply for funding to conduct annual aerial surveys there. 
 
The specific objectives of the project are as follows: 
• Conduct four aerial surveys on the lower Morley River (Teslin Lake to Morley Lake) and one 
survey of the upper Morley River (Morley Lake to Slim Lake) to help inform future restoration 
efforts and provide an indication of spawning habitat utilization. Surveys to be timed for peak 
spawning (to count spawners) and at the end of the spawning period (to obtain a total redd count). 
• Conduct the area-under-the-curve (AUC) analysis on the lower Morley River to produce a coarse 
indication of spawner escapement to the watershed. 
• Conduct 2 aerial surveys on the Nisutlin River mainstem and single surveys on the Wolf River, 
and One Hundred Mile Creek, to help inform future restoration effort and provide an index of 
spawners. Surveys to be timed for peak spawning (to count spawners) and at the end of the 
spawning period (to obtain a total redd count). 
• Provide local capacity building, including technical training and employment for local community 
members.  
 
The deliverables for this project will include: 
• A detailed technical report outlining the methods used and the findings of the field investigations 
conducted. This report will include a detailed description of the aerial survey results, Morley River 
AUC analysis, and a comparison to other available information sources (i.e., historical aerial 
surveys and/or sonar passage estimates). 
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Stewardship 
 
#15. First Fish 2023.  Year 19. 
 
Tr’ondëk Hwëch’in 

 
Tr’ondëk Hwëch’in (TH) First Fish Youth Culture Camp goals and objectives include teaching 
youth about harvesting and processing fish, salmon biology, the life cycles of salmon, as well as 
conservation and stewardship of Yukon River salmon. During the camp, the youth are taught 
about the many aspects associated with subsistence salmon fishing on the Yukon River including 
where to set nets and fish wheels, how to pull a net or check a fish wheel, how to mend the nets, 
how to prepare the fish for processing, cutting the fish into strips and how to smoke and dry the 
fish. The youth are also taught important lessons consistent with TH culture and values; these 
include stories about respecting the salmon, only harvesting what you need as well as the 
importance of distributing the harvest to community members. First Fish also includes teachings 
on the biology of salmon, salmon conservation and salmon habitat. Other important teachings 
include the youth receiving instructions and directions in boat safety, bear safety, salmon life 
cycles, spawning and rearing habitats and current global issues that are affecting salmon stocks.  
 
First Fish Youth Culture Camp is traditionally held during mid-July to coincide with Yukon River 
Chinook salmon migration timings through Dawson. However, in 2013 TH passed a General 
Assembly Resolution to support the voluntary withdrawal of subsistence harvest of Chinook 
salmon by TH citizens. This General Assembly Resolution, guided by the conservation efforts of 
TH, means that First Fish must find alternate ways to teach the youth about harvesting and 
processing fish. For the past three years, TH Fish and Wildlife department has provided Chum 
salmon (caught the previous year and frozen) to the First Fish Youth Culture Camp; Chum salmon 
coming out of the freezer provides an additional opportunity for this camp to include sharing of 
traditional knowledge about the importance of conservation and stewardship of natural resources. 
Each night when the fish is being removed from the freezer, the youth are taught which species 
we are de-thawing (Chum) and why we are not fishing Chinook salmon for at least one entire life 
cycle. This practice has the added benefit of teaching the youth about different salmon species 
migrating up the Yukon River, as well as teaching them about natural resource management and 
the importance of supporting stock restoration. 
 
This camp also focuses on teachings of safe, ethical and respectful fishing practices to our young 
community members. These important teachings are shared by TH Elders and continue to 
happen around the fish processing station and the camp. First Fish helps youth gain the self-
esteem and skills that they need to make healthy, positive lifestyle choices, and an opportunity to 
learn about TH culture, language and heritage.  
 
Deliverables for YRP: 
• One week youth culture camp at Moosehide Village; 
• Youth culture camp geared at teaching youth from the community about the importance of: 

• stewardship and conservation of Yukon River Chinook; 
• traditional knowledge of fishing eddies and how/ where to set nets and/ or fish wheels; 
• traditional knowledge, culture and laws surrounding fishing practices; 
• hands-on skills associated with fish processing and preservation; 
• hands-on training in net repair and net making (6” mesh only); 
• salmon biology and life cycle knowledge; and 
• bush skills (boat safety, bear safety, fire-making and survival skills, medicinal and edible 
plants, etc.); 
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• Grade 9 and 10 youth receiving school accreditation directly associated with knowledge gained 
from Yukon River salmon stewardship and conservation programming; 
• Junior Stewards gaining experience with teaching and supervising youth, adding to their skills 
and abilities of being a knowledgeable steward; 
• Encouraging TH Elder’s involvement with the youth, providing a supportive environment for 
traditional knowledge to be passed along and cultivating inter-generational relationships; 
• First Fish feast acknowledging all those involved, as well as celebrating the knowledge and 
understanding that has been gained from participating in the camp; 
• First Fish communications and advertising package (information poster, registration form, 
invitations, activity schedule); 
• Delineated budget. 
 
 
#16. Whitehorse Rapids Fishway Stewardship.  Year 24. 
 
Yukon Fish and Game Association 
 
This cooperative project with the Yukon Fish and Game Association (YFGA) and Yukon Energy 
will contribute a portion of the wages of staff of the Whitehorse Fishway program. These staff, 
including youth, will provide educational services to visitors at the Fishway, including information 
on salmon species, life cycles, habitat and fisheries for visitors to the Whitehorse Rapids Fishway, 
including assisting with an open house in August. Fishway staff will monitor the returns of Chinook 
to the ladder and report daily to DFO on the run composition (sex, approximate size, daily total, 
hatchery or wild). Staff will assist Whitehorse Rapids hatchery with broodstock collection and ASL 
sampling from the fishway. The ladder will be open from June to Sept 2023. YFGA will prepare a 
report summarizing the project. 
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Communications 
 
#17. Salmon in the Schools.  Year 7. 
 
Rivers to Ridges 
 
The Salmon in the Schools (SIS) program was piloted in 2017-18, delivered and refined in 2018-
19, was further enhanced for 2019-2020 and programming was reinforced through 2020-2021 
and 2021/2022. During 2022/2023 the SIS Educator Guide was translated into French to be 
accessible to the French speaking community and schools. Also during 2022/2023 the curriculum 
was expanded to reach preschoolers and to deepen the curriculum for grades 4 and up. We 
propose to sustain and maintain the programming and content in 2023-2024. Rivers to Ridges 
(R2R) will continue to enhance the classroom, public relations, partnership development, media 
relations and communications components of the program. 
 
R2R delivers meaningful land-based programming that connects young people to their outdoor 
environments with a focus on local knowledge, and stewardship grounded in Indigenous land 
practices + Western scientific findings. In this next stage of the program, we aim to work with the 
relevant stories and modules we made in the past, and work with and support Yukon educators 
and local salmon stewards to provide training with educators so they can learn to facilitate the 
curriculum we have developed. 
 
While DFO currently supports these technical elements (tanks, egg takes, maintenance, etc.) of 
the Stream to Sea program, R2R will offer relevant story-based support to educators and learners 
by offering resources, classroom visits across the Yukon, relevant educational support that is 
outdoor, land-based, and culturally connected. The curriculum document we spent three years 
producing with this fund (‘Salmon in the Schools’ Yukon) - has been printed, and 150+ copies 
have now been distributed across the Yukon at many classrooms and communities for educators 
to access. 
 
The impetus for this project continues to be driven by the concern that the Yukon public is losing 
their connection to Yukon salmon. In the absence of being able to fish for Canadian-origin Yukon 
River and Porcupine salmon (recreational and commercial) and drastic conservation 
(subsistence) amongst First Nations and rural Alaska and Yukon, there are limited opportunities 
to harvest and make a connection. In the absence of this connection there is a concern that they 
will no longer value and protect this resource. 
 
The goals of the project are: 
● To continue deepening public education and awareness around Yukon River and Porcupine 
River salmon; 
● To support and encourage learners and educators across the territory to learn about Yukon 
River and Porcupine River salmon through locally relevant, land-based means; 
● To increase the profile and utilization of the Salmon in the Schools program in Yukon; and 
● To ensure the Salmon in the Schools message reflects the current resource and management 
realities for Yukon River and Porcupine River salmon and the people and communities that 
depend upon them. 
 
The objectives of the project are: 
● To work with educators to ensure the Salmon in the Schools program is well understood, utilized 
and fully subscribed; 



 

  19 
 

● To connect those educators and classrooms in the program together to continue to build the 
Salmon in the Schools community (especially our online platform); 
● To ensure the curriculum reflects the current resource status (i.e. low productivity, lack of 
females, size changes), the sacrifices being made by Alaskans and Yukoners, and the Yukon 
River Salmon Agreement treaty specifics and implications; 
● To work to ensure the media and other salmon stakeholders are aware of the program through 
media releases, stories in publications, social media; 
● To document the successes of the program through testimonials (written and visual), 
photography, and/or video; and 
● To build capacity within rural Yukon communities through mentoring opportunities. 
 
For 2023-2024, the deliverables for this project include: 
 
● Continue to deepen relationships with schools, educators and learners throughout the Yukon 
around the Salmon in the Schools curriculum ; 
● Continue to build up the manipulative materials with more hands-on accessible supplies and 
activities that educators can use to further engage their learners on the topic of salmon; 
● Make contact with existing and new educators and the Department of Education to ensure they 
are aware of the specifics and the enhanced education and outreach status of the program; 
● Deliver the new curriculum in as many Yukon schools as possible; 
● Deliver programming in French to the Immersion schools in Whitehorse (contingent on having 
French speaking staff available to facilitate) 
● Host a community event in Whitehorse Spring of 2024 for World Fish Migration Day alongside 
the World Fish Migration Foundation. 
 
For the 2023-2024 year, our main intention is to support Yukon schools and educators in offering 
innovative, Yukon-based salmon programming with hands-on resources and virtual/in-person 
visits from preschool to grade 12 in English and French. 
 
 
#18. Yukon River Preseason Meeting.  Year 12. 
 
Yukon River Drainage Fisheries Association  
 
The project goal is to conduct public outreach to active Yukon River fishers to build awareness 
and motivation among all users to maintain and protect salmon stocks of Canadian origin. For 
over 20 years, the Yukon River Drainage Fisheries Association (YRDFA) has hosted a one-day 
meeting to discuss pre-season planning for the management of declining Canadian-origin 
Chinook salmon, fall chum, and other important issues related to the upcoming fishing season. 
However, with the recent fishery disasters, a one-day meeting is not enough time for the 
necessary discourse. Thus, we will be moving forward with a 2-day meeting in 2024. As the 
pandemic travel restrictions have lessened, we feel a more cohesive meeting between the US 
and Canada is necessary. An invitation to our Canadian counterparts will be included and they 
will be encouraged to participate. Meeting attendees will include Tribal Council and First Nation 
representatives, state and federal agencies, and other Yukon River fishery stakeholders. The 
meetings are a necessary annual event convening stakeholders, representing a majority of Yukon 
River fishing communities along the Alaskan portion of the Yukon River, with Alaskan agency 
fishery managers to discuss how to protect Canadian-origin Chinook and chum salmon. 
 
Meeting the Canadian escapement goals defined through the Yukon River Salmon Agreement of 
2001 requires a close, respectful, and detailed approach to fisheries management and social 
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communications support in Alaska. There is no replacement for finding agreement on 
management objectives, gaining buy-in from fishers from the 42 villages of the Alaskan Yukon 
River drainage, than the Summer Preseason Preparation meeting. This meeting sets the stage 
for the fishing season to come. Through an inclusive process with the fishers and communities 
they represent, the views and concerns of those most affected by management goals and 
decisions are incorporated and this process builds the social and scientific support they need to 
make difficult sacrifices when called upon. Additionally, this meeting builds the working structure 
necessary for managers to gain the information and relationships necessary to meet management 
goals. Paramount among these goals is meeting the agreed-upon escapement range of 42,500-
55,000 Canadian-origin Chinook salmon and 70,000-104,000 fall chum salmon. 


