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JTC Meeting Overview

•Nov. 15-17, 2022

• Seattle, Washington

• In-person meeting 
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JTC Meeting: Day 1

Introductions, agenda review, old Business, and meeting coordination

• The JTC conducted formal Introductions as there were many new JTC 
members who were present:

United States Canada Guests

Charles Brazil (ADF&G)
Randy Brown (USFWS)
Nichole Farnham (TCC)
Christy Gleason (ADF&G)
Deena Jallen (ADF&G)
Zachary Liller (co-chair, ADF&G)
Jim Murphy (NOAA)
Chris Stark (BSFA)
Alida Trainor (ADF&G)
Scott Walter (USFWS)
Fred West (ADF&G)

Jaclyn Kendall (DFO)
Cathy Merkel (DFO)
Marina Milligan (YFNSSA)
Adam Odell (DFO)
Marc Ross (co-chair, DFO)
Steve Smith (DFO)

Holly Carroll (USFWS)
Josh Clark (ADF&G)
Curry Cunningham (UAF)
Adam Lambert (UAF)
Elizabeth Lee (ADF&G)
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JTC Meeting: Day 1, continued…

• The JTC reviewed  post  season run assessment and management 
updates for summer chum, Chinook, and fall chum salmon
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The JTC reviewed information 
presented by Jim Murphy, (NOAA) on 
the most recent Northern Bering Sea 
surface trawl and ecosystem survey

Summary information included trends in:
- Sea surface temperature
- Zooplankton abundance
- Eastern Bering Sea capelin and herring 

abundance
- Distribution and relative abundance of 

juvenile Chinook, chum, and pink salmon.

JTC Meeting: Day 
1, continued…
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JTC Meeting: Day 1, continued…

• Lastly, the JTC reviewed the preliminary results of the 2022, Chinook Salmon 
Ichthyophonus study
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JTC Meeting: Day 2

JTC Report Subcommittee

• The published 2022/2023 report is anticipated by March, 2023  

• No substantial changes are planned to the report scope or structure 

• Report coordination 
• Publication via Pacific Salmon Commission (new change)

• U.S will coordinate assembly for 2022/2023 report

• DFO planning to coordinate assembly for 2023/2024 report

• Moving forward, the JTC plans to alternate annual report coordination responsibility 
between U.S and Canada
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JTC Meeting: Day 2 continued…

Restoration and Enhancement (R&E) Fund Subcommittee 

• JTC has completed its review of 2023 project proposals

• JTC review product was submitted to Pacific Salmon Commission and 
Panel co-chairs on Nov. 22, 2022
• Includes bilateral scores and ranks

• No recommendations for follow-up questions to proponents or modifications

• Complete technical reviews were not possible for several proposals due to 
missing information required by the Yukon River Panel Guidance for Stock 
Restoration Proposals

• JTC wants to remind the Panel that we would be happy to discuss options for 
providing technical feedback to proponents to help support them in their 
efforts to address Yukon River Panels R&E Fund Priorities.
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JTC Meeting: Day 2 
continued…

Difference Between Estimates (DBE) 
Subcommittee

• DBE subcommittee has completed its 
recommendations and determined that 
Ichthyophonus-associate en route 
mortality is the leading hypothesis to 
explain the DBE.

• Agencies are undertaking focused 
research to investigate the en route 
mortality hypothesis.

• Subcommittee will stand down until 
agency results are available.

• DBE will continue to be monitored, on 
an ongoing basis and included in 
agency reports to the JTC.

2022 was the fourth consecutive year with a substantially higher 
estimate of Canadian-origin Yukon River Chinook salmon abundance 
past Pilot Station sonar compared to the abundance that could be 
accounted for post season, based on Eagle Sonar plus U.S. harvest. 
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JTC Meeting: Day 2 continued…

JTC Administrative subcommittee

• The JTC is working with the Pacific Salmon Commission (PSC) and has 
created a file infrastructure system (housed within the PSC) which 
allows functionality of document sharing, revision control, and file 
archival systems.

• The purpose of this effort is to increase bilateral agency and non-agency 
transparency, coordination, and documentation within the JTC.

• The new share point system is active, and currently being tested by the 
JTC.
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JTC Meeting: Day 2 continued…

Forecast Subcommittees

• The JTC approved methods for use in the development of 2023 
salmon run forecasts for:
• Canadian-origin mainstem Chinook salmon

• Canadian-origin mainstem fall chum salmon

• Canadian-origin Fishing Branch fall chum salmon

• The JTC discussed several potential ways to improve the Chinook 
salmon forecast estimates including:
• Accounting for changes in productivity over time.

• Using the JTC IMEG Subcommittee’s new run reconstruction model estimates of 
total run size as the basis for forecast model components (e.g., brood tables).

• The JTC also received a progress update on ADF&G (Sabrina Garcia) 
and NOAA efforts to develop a multi-year fall chum salmon forecast 
based on juvenile abundance in the Northern Bering Sea.
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JTC Meeting: Day 2 continued…
Chinook Salmon Interim Management Escapement Goal (IMEG) Review 
Subcommittee

• The JTC discussed the response from the Yukon River Panel on the JTC 
Chinook salmon escapement goal recommendations presented during the 
spring 2022 meeting.

• The JTC is considering the need to develop a summary report to document 
the Chinook salmon escapement goal review process; references for all 
review products and science review results; and rationale for 
recommendations presented to the Yukon River Panel.

• The JTC is also considering using the multi-stock run reconstruction model, 
developed by the subcommittee, as a basis for JTC-led run size evaluations
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JTC Meeting: Day 3

Approval of Pacific Salmon Commission (PSC) Committee on Scientific 
Cooperation (CSC) draft Yukon River template

• The JTC has reviewed the draft PSC, CSCs’ template as it pertains to 
the documenting on how environmental variability is consider within 
the PSC management framework.

• Proposed edits and comments are being summarized, and the JTC 
anticipates sending responses back to PSC in the near future.
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JTC Meeting: Day 3, continued…

JTC “Round Table” - discussion of new and interesting research:

• Bonnie Borba (ADF&G) shared information about a 2022 Yukon River coho salmon 
telemetry study designed to better understand spawning distribution.

• Josh Clark (ADF&G) answered questions about a multi-year (beginning in 2023) 
Chinook salmon telemetry study designed to help investigate the hypothesis that 
Canadian-origin and U.S. Chinook salmon are dying during their upriver mainstem 
migration.

• Randy Brown (USFWS) discussed the history of how Yukon River summer and fall 
chum salmon evolved into genetically different groups.

• Elizabeth Lee shared preliminary results of salmon genetic stock identification from 
samples collected during the 2022 high seas International Year of the Salmon 
surveys.
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JTC Meeting: Day 3, continued…

Planning for JTC 2023 Spring Meeting

• Hosted by Canada

• Tentatively scheduled for week of March 6, 2023

• Prioritizing an in-person meeting, most likely Vancouver, BC.
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JTC Meeting: Day 3, 
Special Workshop

Development of an integrated run abundance projection model for 
Canadian-origin, Yukon River Chinook Salmon – partially funded by 
Yukon River Panel Restoration and Enhancement Fund.

• The JTC participated in a workshop coordinated by University of 
Alaska Fairbanks and ADF&G

• Presentation by Aaron Lamber (UAF, MS Candidate) on the 
ongoing efforts to develop and test a new run projection 
model that seamlessly integrates the preseason forecast 
and inseason run abundance information

• Facilitated discussion led by Dr. Curry Cunningham (UAF) to 
receive JTC guidance on additional model inputs, desired 
functionality, and next steps for coordination.
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Comments or Questions?
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