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Stud Histor : Starting in 1985 the United States (U. S. ) and Canada engaged in negotiations to
create a long-term agreement for the management of Chinook salmon and fall chum salmon
spawning within the Canadian portion of the Yukon River drainage in the Yukon Territory. After
16 years of negotiations both countries came to a final agreement on how to share the salmon
resource in March 2001. The Yukon River Salmon Agreement represents an international
commitment to the restoration and conservation of salmon upon which Yukon River
communities depend. Due to the nature of the Agreement, it is important for fishermen & women
(i. e. fishers) and residents of the Yukon River drainage to understand its terms, how to
communicate effectively and understand regional and cultural differences; hence the creation of
an educational exchange program. Project CC-04-06B represents the fourth Yukon River
Educational Exchange Program, the first taking place in 2002.

Abstract: The purpose of the educational exchange was to provide an opportunity for diverse
groups of people, involved in salmon fisheries along the Yukon River, to experience regional and
culh. u-al differences regarding fisheries issues, understand fisheries management techniques and
appreciate the various concerns of people that rely on Canadian-origin Chinook salmon and fall
chum salmon. In 2006, five Yukoners from various communities along the Yukon River within
the Yukon Territory portion of the drainage visited the lower Yukon River drainage in Alaska for
a period of 8 days. In 2007, four Alaskans - 3 from various communities along the Yukon River
within the Alaskan portion of the drainage, and one Yukon River fisheries manager from the
Alaska Department of Fish and Game - visited the upper Yukon River drainage in the Yukon
Territory for a period of 9 days. Each trip was geared to foster and strengthen the ability of
participants to think and act on a cooperative basis to improve conservation and restoration of the
salmon resources - as outlined in the Yukon River Salmon Agreement. During the trips
participants met with elders, commercial and subsistence fishermen, fish processors, Yukon
River Panel Representatives, and fisheries managers.

Ke Words: Alaska, Canada, Chinook salmon, educational exchange, fall chum, fishers,
headwater, salmon, United States, Yukon River, Yukon River Drainage Fisheries Association
(YRDFA), Yukon River Panel, Yukon River Salmon Agreement, Yukon Territory

Citation:

J. Hale and J.C. Klein. 2007. Yukon River Educational Exchange Program. Yukon River Panel
Project CC-04-06B Final Report. Yukon River Panel, Communications Committee, Whitehorse,
Canada.



TABLE OF CONTENTS

Executive Summary................. ....... ............................................... .... ii
Introduction.............................................................................................1

Study Area...............................................................................................2
Objectives..............................................................................................^
Methods................................................................................................. 3
Results.................................................................................................. 6
Future Recommendations............................................................................. 10
Conclusion.............................................................................................. 12

Acknowledgements.................................................................................... 12

LIST OF PHOTOS

Figure 1. George Wolf and Cheryl Charlie learn about local methods for drying
king salmon in Kaltag....................................................................... .... .6

Figure 2. Exchange participants prepare for a boat trip with Kaltag guide,
William Solomon, Jr. ..................................................................................... 7

Figure 3. Guide Dennis Frost checks set nets while participants Louise Freeman
and Joseph Strongheart display a king salmon................................................. 8

Figure 4. Participants Josqih Strongheart, Dora Moore, and Loise Freeman
leamaboutR&EprojectsfromSandy Johnston................................................ 9

APPENDICES

Appendix A. Initial Host Community Contact Letter (Example)..... ...... .......... 13
Appenduc B. Educational Exchange Program Announcement................................. 14
Appendix C. Participant Application Packet...................................................... 15
Appendfac D. Participant Pre-Travel Infonnation (Example).................................... 25
Appendix E. Evaluation Form (Example)..................................................... .... 29
AppendkF. Participant Evaluation Letter......................................................... 30



EXECUTIVE SUMMARY

An Educational Exchange Program was initiated to enable members of communities along the
Yukon River, both in Alaska and the Yukon Territory, to understand drainage-wide needs and
concerns for use of Canadian-origin Chinook salmon and fall chum salmon. The program was
conducted with the ultimate purpose of farthering communication, transferring knowledge, and
transforming perceptions of divergent groups to foster an increased appreciation for the
perspectives and needs of other people in the Yukon drainage. This program was initiated in
2002; this report documents the fourth undertaking of the program (2006-2007).

Differing socio-economic and cultiral needs makes cooperative management and stewardship
among fishers along the 2,300 mile Yukon River challenging. The educational exchange
program helps to bridge differences among upriver and downriver fishers and increase
understanding and support for stewardship of wild Yukon River salmon stocks.

The objectives for the Educational Exchange Program are to:
. Promote understanding about the Yukon River Salmon Agreement;
. Provide a fomm to build personal relationships to better understand cultural

differences and community needs among various regions of the drainage;
. Educate fishers on fisheries management issues, stock status, types of fisheries -

subsistence & aboriginal, commercial, personal use and sport fisheries; and
. Increase community awareness about Yukon River salmon fisheries issues by

providing participants with the skills and resources to share this knowledge with their
home communities.

In June and July 2006, five fishers from various communities in the Canadian portion of the
Yukon drainage spent eight days in Alaska, traveling to Emmonak, St. Mary's, the Andreafsky
Weir on the E. Fork Andreafsky River, the Pilot Station sonar test fishery, and Kaltag. The
participants were exposed to all aspects of the Chinook salmon and chum fishery in the lower
river. They also met with Yukon River Panel representatives and discussed the important role the
Panel plays in US - Canadian relations and international fisheries management.

In July and August 2007, three fishers from various communities in the Alaskan portion of the
Yukon drainage and one Regional Research Supervisor from the Alaska Department of Fish and
Game (ADFG) (who also serves at Co-Chair to the Joint Technical Committee) spent eight days
in the Yukon Territory, traveling to Dawson, Old Crow, Whitehorse, the mark-recapture project
near the Canadian border and Eagle, AK. Participants learned about the needs, concerns, and
interests ofupriver Yukon Territory fishers through interactions with aboriginal and commercial
fishers, managers. Panel members, and other commimity members.

Participants from both trips learned about different cultures and fishing practices, discovered
how important salmon is in different areas in the Yukon drainage, and gained knowledge about
fisheries management. The trips fostered personal relationships by bringing together fishers from
different parts of the river to spend time learning about each other. All of these experiences
emphasized the importance of communication between all salmon resource users along Yukon
River.
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INTRODUCTION

The Yukon River, the fifth largest drainage in North America, covers approximately 330,000
square miles and supports approximately 138,000 people. Within the Alaskan portion of the
drainage, 21,000 Alaska residents live in 43 rural communities scattered along the river system
from the Canadian border to the coast along the Bering Sea. Within the Canadian portion of the
drainage, Whitehorse, the largest city with a population of 23,000 and Dawson City with a
population of 1,800, comprise nearly 80% of the Yukon Territory population. Nearly 4,000
Canadians reside outside these larger towns along the Yukon River and its tributaries. These
people have long utilized the salmon resource for subsistence and, more recently, for commercial
purposes. For communities in the Yukon drainage, fishing means more than just food as it is
part of a traditional, cultural, and economic system. Outside of the larger cities, nearly all the
people who reside in the Yukon River drainage are dependent, to varying degrees, on fish and
wildlife resources for their livelihood.

Salmon, the staple food in many villages, has been harvested since time immemorial through
traditional subsistence/aboriginal practices. Near the turn of the twentieth century the first
commercial fisheries took place on the Yukon River. From the early 1970s through to the 1990s,
commercial practices generally proved to strengthen the economies of many villages and
earnings taken from commercial fisheries helped to strengthen fundamental subsistence
activities. However, by the twenty-first century the favorable relationship between commercial
and subsistence fisheries began to fall apart, mainly caused by declining salmon runs. As
Chinook salmon and fall chum salmon know no boundaries and move between international

borders to rear and spawn, severe decreases in these salmon populations brought together
Canadians and Alaskans, who were concerned about the continued existence of the Yukon River
way of life.

Since 1985, the U. S. and Canada have engaged in annual negotiations to conclude a long-term
agreement for the management of Yukon River Chinook salmon and fall chum salmon that
spawn in Canada. During the 1990s, there were informal agreements on harvest targets and
spawning escapement, and from Febmary 1995 through March 1998, a formal interim agreement
was in place between the two countries. During the 1990s, with the exception of the salmon
crash of 1998, spawning escapements were steadily being built back up to agreed-upon levels.
In March 2001, the U. S. and Canada finalized an agreement over how to share the salmon
resource and signed the Yukon River Salmon Agreement (hereafter referred to as the Agreement).
The Agreement received official recognition by the U. S. and Canadian governments as an
executive agreement on December 4, 2002.

While cooperation between the two countries is progressing, there is a serious need to improve
public information and education concerning the Agreement and general salmon fisheries issues
to the rural residents living along the Yukon River and its tributaries. These rural villagers are
most affected by the Agreement, yet they are the least informed. Management decisions
concerning Canadian-origin stocks have major impacts on how many salmon each family may
harvest, and how much income a commercial fisherman may generate. It is imperative that
residents along the Yukon River not only be fully informed about the Agreement, but also



understand its importance and be able to communicate with and provide feedback to
management entities, the Yukon River Panel, and its advisory committee.

An educational exchange is a powerful, intensive approach to transferring knowledge and
transforming perceptions. Participants have the opportunity to witness, question, and interact
with the subject matter first hand, which can foster much deeper understanding than other forms
of communication typically provide. As such, the Yukon River Educational Exchange Program
is a sound way for rural villagers and fishers from the U.S. and Canada to come together to learn
about the international Agreement, to appreciate the different salmon resource users, and to
increase awareness offishery-related issues.

U.S. and Canadian users of the salmon resource are participants in a world of interdependence.
Understanding differences in culture, lifestyle, and opinion proves to strengthen one's ability to
think and act on a cooperative basis. Therefore, a key priority of this project is to enhance
contact between upriver and downriver fishers, as one becomes the exchange participant and the
other the host community member.

Participants in the Yukon River Educational Exchange are challenged to learn by pursuing issues
of interest and concern, to research through observation and personal experience, and to
document their experience for further transfer of knowledge with their home communities. The
exchange should also take advantage of the participants' differences in age, motivation, cultural
background, and past fisheries experience. The most effective exchange experience requires
participants be immersed in the host community to develop and nurture a holistic and mutual
view of life on the Yukon River.

STUDY AREA

Two educational exchange trips transpired within various communities and surrounding areas
along the Yukon River drainage. During the trip into Alaska, the areas visited included
Emmonak, St. Mary's, the Pilot Station sonar, and Kaltag. During the Yukon Territory trip, the
areas visited included the communities and surrounding areas of Dawson, Old Crow,
Wliitehorse, and the Alaskan border community of Eagle.

Host communities were chosen based on location within the drainage and the ability of each
community to give a specific "pichire" of that portion of the drainage in tenns of culture, fishing
practices, and management projects / presence. Contact wifh YRDFA Board of Directors, as well
as Yukon River Panel members, previous Educational Exchange participants, and managerial
personnel, greatly enhanced YRDFA's ability to coordinate such an exchange program.

OBJECTIVES

1. Promote understanding about the Yukon River Salmon Agreement;
2. Provide a forum to build personal relationships to better understand cultural differences and

community needs among various regions of the drainage;
3. Educate fishers on fisheries management issues, stock status, types of fisheries - subsistence

& aboriginal, commercial, personal use and sport fisheries; and



4. Increase community awareness about Yukon River salmon fisheries issues by providing
participants with the skills and resources to share this knowledge with their home
communities.

METHODS

The Educational Exchange is a logistical challenge that requires months of planning prior to
execution. Key tasks include identifying appropriate destinations and timeframes, selecting
suitable candidates, and coordinating tours and travel arrangements in remote locations.

This exchange occurred during two calendar years. In 2006, Canadian fishers visited Alaska as
planned. However, due to unforeseen difficulties the portion of the exchange that brought
Alaskans to Canada was postponed until the 2007 fishing season. As such, there were sq?arate
planning periods for each trip, and coordination procedures did very slightly.

The specific procedures followed in organizing the exchange were:

1. Solicit input, review comments and suggestions for improvement to the Educational
Exchange Program from participants and planners of past educational exchange programs.

The planning process for the educational exchange began in April 2006. The previous
year's exchange was again reviewed and evaluated. YRDFA worked with the Yukon
River Panel Communications Committee, Yukon River Panel members and contacts from
previous exchanges to develop the trip itineraries and establish a system for recruiting
participants. This information was again reviewed in May 2007 as the second portion of
the exchange was planned.

2. Identify and contact communities, tribal councils, and organizations that can assist with
program goals and outcomes.

All host communities were contacted initially by letter and then by phone, fax or email,
to request permission to visit, to discuss logistics and to ensure local people would be
able to assist with the visit (see Appendix A). In some areas, contacts were either through
Tribal Council/First Nations, City Offices, Village Corporations or Renewable Resource
Councils. YRDFA Board members. Panel members, previous Educational Exchange
participants and managerial (agency) personnel were also valuable contacts.

3. Inform the public of the Educational Exchange Program through the YRDFA newsletter, in-
region meetings, faxes, mailings and calls to communities and organizations within Alaska
and the Yukon Territory.

Notice of the educational exchange first appeared in the spring 2006 issue ofYRDFA's
newsletter (Yukon Fisheries News). Announcements were mailed and faxed to all the
communities, Tribal Councils/First Nations, city offices, Renewable Resources Councils,
inter-tribal consortiums. Panel members, and management entities within the Yukon



River drainage, as well as to other fisheries-related organizations for which YRDFA had
addresses. A second notice appeared in the spring 2007 issue of YRDFA's newsletter
(see Appendix B).

4. Develop a process for selection of participants.

A standard application package, including an application form, two recommendation
forms, media release form, medical information form, and participant agreement form,
was compiled for 2006 and again used in 2007 (see Appendix C). In 2006 completed
packages were reviewed by the Panel's Communications Committee, who made the final
selections. In 2007, this function was managed by the project coordinator at YRDFA as
work had been done in 2006 to select Canadian participants that were followed up on.

5. Recruit and select participants from a wide variety of fishers to include various fishing
interests, age categories and regions of the river. The participants should include subsistence,
aboriginal, commercial, personal use and other categories that represent the diverse users of
the fishery on both sides of the Alaskan / Canadian border. Emphasis will be placed on
recruiting active fishers; people serving in advisory capacities to fisheries issues in the non-
profit, public, and private sectors; and individuals with the capacity to effectively spread
knowledge to their communities.

In 2006 a broad-based advertising campaign was launched to locate interested candidates.
This approach resulted in numerous applications from Canadians, but it spurred little
interest from Alaskans. In 2007 recommendations for suitable Alaskan candidates were
solicited from Panel Members and YRDFA board members and staff, and those
candidates were contacted. A few people expressed interest after seeing the
announcement in YRDFA's newsletter, but none of those individuals applied. Anyone
expressing an interest in participating in the program was sent an application package.

Once applications were received, they were reviewed for suitability and final selections
were made. In 2006, the Panel's Communications Committee convened by telephone
three weeks prior to the trip, and they discussed the merits of each applicant and chose
the five best candidates, along with two alternates. In 2007, because applicants were
sought out through a process of personal recommendations and direct contact, there were
only five applications for the five slots on the trip, and all were well suited to participate.

Once selected, participants were notified and asked to confirm their ability to participate
in the exchange. Some selected applicants were unable to participate, either for work,
family or emergency reasons. Recommendations from YRDFA contacts were sought to
find a replacement participant. In 2006, all but one of the Alaskan participants had
reported conflicts, so that tnp was postponed until the following year. In 2007, that one
individual was invited to join the trip.

The 2006 Canadian participants included an instmctor firom Yukon College, a First
Nation fisheries technician from Teslin, a First Nation representative from Old Crow, and
a fisheries technician and guide from Dawson. The 2007 Alaskan participants included a



subsistence fisher and news reporter / writer from Eagle, a subsistence fish cutter and
operator of a Boys & Girls Club from Emmonak, a subsistence fisher who is an advisor
to the Panel from Nunam Iqua, and a Regional Research Supervisor from ADFG and Co-
Chair of the Joint Technical Committee from Anchorage.

6. Provide orientation session(s) prior to the exchange to prepare participants for their visit, to
alleviate concerns and to clarify expectations and requirements of the program.

Information concerning travel arrangements, emergency contact information, packing list
and tentative itinerary were faxed to all participants (see Appendix D). Phone
conversations ensued to address further questions and concerns. Orientation sessions
occurred on the first travel day for both ta-ips once participants and YRDFA staff were
together. Participants were given informational packets/folders containing host community
profile information, trip itinerary, and a copy of the Yukon River Salmon Agreement
Handbook. Disposable cameras were made available to better record their experience. For
their use during the trip, participants had access to bug spray, mosquito head nets, life
jackets, and a wide assortment of snacks.

7. Carry out two in-region educational exchange programs:

A. One regional exchange ti^p consisted ofupriver representatives from the Yukon Territory
traveling to downriver communities early in the fishing season to learn about the test
fisheries and the subsistence and commercial fisheries in the lower Yukon River.

Five participants from the Yukon Territory, including Hans Allgotsson (Dawson),
Cheryl Charlie (Old Crow), Wemer Holden (Whitehorse), Neil Hudson (Faro),
and George Wolfe (Teslin) visited Emmonak, St. Mary's, the Andreafsky Weir,
the Pilot Station sonar, and Kaltag from June 25-July 2, 2006. The time period
was selected based on average mn strength for Chinook salmon in the lower river.

B. A second regional trip, in 2007 took downriver representatives from Alaska to upriver
communities in the Yukon Territory to learn about the upriver use of different salmon
runs, test fisheries, and the Canadian fisheries.

Four participants from Alaska, including Louise Freeman (Eagle), Dora Moore
(Emmonak), Joseph Strongheart (Nunam Iqua), and Eric Volk (Anchorage)
visited Dawson, Old Crow, Wliitehorse, and Eagle from July 26-August 3, 2007.
This time period was selected as it is generally the time when Chinook salmon
runs have reached the upper portions of the Yukon River drainage.

8. Participants will be required to share what they have learned with their home communities,
based on their observations and personal experiences within their host communities. Ideas
include asking participants to write articles for local newspapers/newsletters or commentary

The 5th participant, elected not to participate in the exchange due to a last minute family emergency. Due to short
notice, a replacement was not found.



for local radio stations, and to create a presentation for a public/village meeting. YRDFA will
aid participants with distribution materials, such as pictures, detailed trip itinerary, and host
community contact infomiation, to help disseminate information in their home communities
and to continue building relationships with those met on the exchange.

This did occur to a certain degree, though not at the level envisioned at the onset of the
project. A few projects have taken place or are being developed: one participant delivered
a presentation to her Tribal Council, another developed a presentation and intends to
share it with members of her village, a third wrote an article for local and regional
newspaper, and a fourth plans to share infonnation with his village by way ofVHF radio.
Additional projects may be taking place; YRDFA staff will continue to follow up with
past participants and encourage project implementation.

9. Participants will be asked to provide feedback in the form of a program evaluation.

All participants were asked to complete an 11-question feedback/evaluation form (see
Appendix E). In lieu of completing the fonn, most chose to verbally communicate their
evaluation of the exchange program. In 2006, one participant wrote a letter detailing his
thoughts concerning the experience (see Appendix F). During the 2007 exchange, an
informal activity critique took place after most scheduled activities to assess value and
procedures while they were still fresh in the minds of the participants. The thoughts
shared in verbal evaluations have been incorporated into the Future Recommendations
section of this report.

RESULTS

Up River Participants Visit Lower River Communities

Sunday, June 25, 2006
Participants arrived in Anchorage in the afternoon and were taken to the Millennium Hotel to
freshen up. Later, they were picked up by YRDFA staff for a dinner and orientation. Topics
discussed included the Agreement, expectations of the participants while traveling, and the
itinerary.

Monday, June 26, 2006
The group flew to Emmonak in the morning,
checked into their rooms at the City offices, and
had lunch. Aflterward, they met with Hennan
Hooch who took them on a boat tour of the river

and a visit to a local fish camp to learn about local
practices. That evening they dined with elders,
then witnessed test fisheries with ADFG.

Tuesday, June 27, 2006
In the morning, participants rejoined ADFG to
witness test fisheries and visit the state office in

Figure 1. George Wolf and Cheryl Charlie learn
about local methods for drying king salmon in
Kaltag.



Emmonak. Next, they toured a local fish processing plant, KwikPak. After a brief lunch, they
participated in the weekly inseason management teleconference. They rounded out the day by
flying to St. Mary's and enjoying a personal tour of the village.

Wednesday, June 28, 2006
The participants started the day with a tour of local fish processor Boreal, provided by owners
Randy and Edna Crawford. By midday they were boating to the Andreafsky Weir test fishery to
gain an understanding of that USFWS project. Upon returning to St. Mary's, they attended a
Potlatch coordinated in their honor and then watching the local commercial fishennen deliver
their salmon harvests to Boreal Fisheries, as well as saw Boreal processing the salmon and
ADFG sampling the salmon.

Thursday, June 29, 2006
Ready for some rest and relaxation, the group wiled away the morning pole fishing in the
Andreafsky River. In addition to gaining some much needed downtime, they took this as another
opportunity to witness the type, size, and condition of the fish in this area. After lunch they
boated to Pilot Station for a tour of the ADFG sonar project.

Friday, June 30, 2006
In the morning, the group departed St. Mary's and flew to Kaltag. Participants met with locals,
including a Yukon Panel alternate member and YRDFA Co-chair and discussed fisheries issues.
They also took a boat tour, went to fish camps and watched a baseball game.

Saturday, July 1, 2006
The participants began their journey home by flying to Fairbanks.

Sunday, July 2, 2006
The participants departed Fairbanks in the morning and were back in their home towns by the
evening.

A

Figure 2. Exchange participants prepare for a boat trip with Kaltag guide, William Solomon, Jr.
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Lower River Participants Visit Upper River Communities

Wednesday, July 25, 2007
Travel day for some participants.

Thursday, July 26, 2007
Participants arrived in Dawson in the early afternoon. They were met by commercial fisher and
mining expert Gerry Couture, who took them on a mining tour and discussed the effects of placer
mining on salmon habitat. That evening Gerry joined the group for dinner and a brief orientation.

Friday, July 27, 2007
In the morning the group made its way to the airport and flew to Old Crow. Community steward
Heather Bamesworth and guide Dennis Frost, Sr. greeted them and drove everyone to a scenic
spot by the river for a picnic lunch. Afterward, participants were treated to a tour of the village
by Mary Jane Moses, the community historian. They were joined by past exchange participant
Cheryl Charlie, and they had an opportunity to speak with an elder during the tour. In the mid-
afternoon they boated with Dennis Frost, Sr. to his fish camp on the Porcupine River, set up
tents, checked nets, and settled in.

Saturday, July 28, 2007
The group started the day by checking nets, then
watched as their guide cut and hung king salmon to
dry. Then most participants boated upriver to visit
camps and meet others in the village. Those left
behind checked nets again, spent time discussing the
Old Crow subsistence lifestyle with their guide, and
enjoyed a refreshing swim in the river. In the late
afternoon, most of the group boated downriver and
visited an educational camp, where they discussed
the relative importance of fish in their communities
and issues in the Arctic National Wildlife Refuge,
and they shared local foods and knowledge. Again,

those leflt behind checked nets and spent time with their guide. All participants returned to
Dennis Frost's fish camp to bed down for the evening in tents.

Sunday, July 29, 2007
The participants boated back to the educational camp to continue learning about the culture of
Old Crow and they were treated to a hearty breakfast. Afterward, they collected their belongings
from Dennis Frost's camp, boated back to the village, and checked into their lodgings. That
afternoon the group hosted a cookout for the community, which was attended by several
residents of Old Crow, including elders, youth, fishers, and a local panel member.

Monday, July 30, 2007
In the morning participants packed and went to the airport for a flight to Whitehorse. At the
airport, some participants listened to a presentation from the community steward about the
steward program, while others spoke with a past exchange participant about subsistence living in

Figure 3. Guide Dennis Frost checks set nets
while participants Louise Freeman and Joseph
Strongheart display a king salmon.



the area. After many heartfelt goodbyes, the group flew to Whitehorse where they were met by
Frank Quinn, area director at the Department of Fisheries and Oceans (DFO) and Co-Chair of the
Panel. They were then whisked to the fishway and hatchery for a tour. That evening participants
dined with a number ofDFO managers and staff, and discussion topics included the function of
DFO and local fishing conditions.

Tuesday, July 31, 2007
The group started their day with a tour of Panel Restoration & Enhancement (R&E) projects
from Sandy Johnston, who works with DFO and serves as co-chair of the Joint Technical
Committee. After visiting three projects, participants enjoyed a quick lunch, and then
participated in the weekly inseason management teleconference. Afterward, they were taken on a
tour of the Icy Waters aquaculture facility.

Figure 4. (from left to right) Participants Joseph Strongheart, Dora Moore, andLoise
Freeman leam about R&E projects from Sandy Johnston.

Wednesday, August 1, 2007
The crew got an early start, mshing to the airport for a flight to Dawson. There were multiple
delays due to fog, but the group eventually found themselves back in Dawson. Here they were
joined by YRDFA executive director Jill Klein. The group now had six members, four of whom
loaded their gear into a boat for the. trip to Eagle. The other two chose to drive, preferring to get
there faster, avoid possible seasickness, and spend more time in the community of Eagle. The
boaters enjoyed a beautiful ride past Moosehide and to their campsite at Fourtymile, a historic
mining area. The car crew made it to Eagle that evening, and stayed at the home of one of the
participants.



Thursday, August 2, 2007
The boating group enjoyed a beautiful morning on the river, and they toured a processing plant
that was not in operation due to lack of a commercial fishery in the area at the time. Next, they
visited the DFO mark-recapture project near the Canadian /U. S. border and learned about
processes and findings. Once they arrived in Eagle, they met with Panel Communications
Committee member Andy Bassich, who gave them a tour of the Yukon Queen and discussed its
role and effects on the river. Meanwhile, the car crew visited with elders in Eagle and shared
stories of fishing and village life. The participants all met up at a bed and breakfast in Eagle, then
boated to the ADFG sonar project a short way downriver where they were treated to a feast and
in-depth tour.

Friday, August 3, 2007
The group gathered for one last breakfast, then said goodbye to the participant from Eagle and
boarded a plane. After a layover in Fairbanks, they arrived in Anchorage mid-aftemoon.

Saturday, August 4, 2007/Sunday, August 5
The two participants from the lower river went to the airport for one last flight, this time heading
home.

Post-Exchange Trip

Upon returning to their home communities, participants from both exchange trips were contacted
by YRDFA staff to follow up on their outreach projects. To assist in the process, YRDFA sent
each participant photographs from the trip and suggestions for outreach approaches. These
approaches were also discussed in depth during the exchange.

Some participants did give presentations in their villages. One individual wrote a newspaper
article and is working on getting it printed in a variety of regional newspapers and magazines,
including the Air North in-flight magazine and the Fairbanks Daily News-Miner. Her article will
also appear in the Fall 2007 edition ofYRDFA's newsletter.

FUTURE RECOMMENDATIONS

While the 2006-2007 Educational Exchange did achieve its objectives, given the vast size of the
Yukon drainage and the large number of people who depend on the salmon resource, there is a
large amount of information to be conveyed. Due to the constant state of flux of the salmon runs
and salmon management, changes and improvements to the program will always be appropriate
and necessary. As such, though the objectives remain unchanged, potential alterations for the
betterment of the program include the following.

10



Participant Selection

To fully reap the benefits of the exchange, all participants must be highly interested and engaged
in the salmon resource. It must be important enough for them to fully commit to leaving their
villages for more than a week, participating in the many exchange activities, and returning home
with the vigor to share and use their newfound knowledge. Being dependable in these actions is
essential for the success of this program.

As such, broad advertising campaigns inviting anyone living in the Yukon drainage to apply are
not the most effective means of recruiting quality candidates. In the past, this method has yielded
participants who dropped out at the last minute, or did not participate during the tiip, or did not
share what they learned when they returned home.

Instead, a better approach has proven to be seeking nominations from those who are known to be
engaged in the resource. This may include Panel members, YRDFA board members, tnbal
leaders, or other known contacts. For that matter, seeking candidates from these potential
candidate pools should produce the best possible participants. Additionally, inviting a managerial
entity to send a representative is also highly recommended. This individual can provide
information and insight during the trip, while increasing his or her understanding of issues and
challenges on the other side of the Canadian /U. S. border.

Program Structure & Itinerary

The length of the trip, number of communities visited, and amount and type of content scheduled
for each day are all variables that must be considered and balanced. Trips of eight or more days
have proven to be too taxing on some participants, who have grown travel weary or homesick.
Also, participants have noted that 2-3 days per community seems an appropriate amount of time
to get a feel for the environment. As such, no more than three communities should be visited
during an exchange to ensure proper coverage of each location.

In terms of content, schedules should generally be full and somewhat stmctured to avoid tedious,
unproductive downtime. Most participants are taking their personal time to learn about the
resource, and while they do not want to be pushed unreasonably hard by an overly packed
schedule, they do want their time to be used wisely. Participants have relayed appreciation for
having time for detailed questions and conversations, and some flexibility should be built into
each day for such interactions.

The flow of the content is also important. Some participants have shared that beginning the trip
by meeting with management entities would provide a baseline of information that would serve
them throughout the exchange. Following that with visits to fish camps, commercial openings,
processing plants allows them to apply and expand their knowledge within the management
context, thus broadening their perspectives of everything they encounter.

Lastly, beginning the exchange with a detailed orientation that enumerates expectations,
timeframes, and procedures for the trip is most important for the comfort and cohesiveness of the
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group. In 2007, this portion of the trip was shorter than planned, and uncertainty about trip
procedures hurt the trip dynamic until the issue was revisited.

Participant Final Presentations

In 2004, tnp coordinators withheld stipends and/or per diems to help motivate participants to
deliver a final product. This approach was reported to meet with success, which highlights the
fact that participants respond well to incentives for taking this final step. In the future, payment
should be offered for completion of an outreach project. Participants would be providing a
valuable service in educating their communities and spreading the value of the exchange, and
should be entitled to fiscal compensation for their efforts. This incentive approach was not
incorporated into the 2006-2007 exchange because planners believed that the high monetary and
educational value of the trip, coupled with the high caliber of the participants, would result in
implementation of projects. Thus, money that might have been used for incentives was spent on
additional travel and tours.

CONCLUSION

Both educational exchange trips brought together a variety of individuals not only relying on the
Yukon River salmon resource, but also working to share and conserve it. Not only was it an
exchange between Alaskans & Yukoners, but also between Alaskans & Alaskans and Yukoners
& Yukoners as participants from the same country, but different communities, got to know each
other. While traveling to different parts of the Yukon River, participants interacted with people
affected in various ways by salmon fisheries thereby giving them the ability to appreciate the
needs, concerns, and interests of those involved. Throughout the exchange certain topics, such as
the Yukon River Salmon Agreement, factors affecting salmon, management strategies, and stahis
of stocks, were stressed and talked about in an informal setting.

A total of nine participants were brought on the 2006-2007 exchange. Although that number is
small, their capacity to build relationships forged during the exchange and share knowledge with
their home communities will have a cumulative effect.
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APPENDIX A
Initial Host Community Contact Letter (Example)

YUKON RIVER DRAINAGE FISHERIES ASSOCIATION

Chief Barren Taylor
Tr'ondek Hwech'in First Nation
Box 599
Dawson City, Yukon Territory
YOB 1 GO

Dear Chief Taylor:

The Yukon River Drainage Fisheries Association (YRDFA) is coordinating the Yukon River Educational
Exchange Program for the fifth year, and we are hoping to come to Dawson City! As you may know, the
Educational Exchange Program provides an opportunity for diverse groups of people involved in salmon
fisheries along the Yukon River to come together. Yukoners visit Alaska and Alaskans visit the Yukon
Territory to experience and understand regional and cultural similarities and differences regarding
fisheries issues.

This year's trip for the Alaskan's visit to Canada is scheduled to take place from July 26 to August 3, and
we hope to visit Dawson City and the surrounding area on July 26 and again on August 1. We would like
to provide the best educational experience possible for the Educational Exchange Program participants
and ask for your support in organizing this event. Based on experience and feedback provided by previous
exchange programs, we would like to make sure that Educational Exchange Program participants have the
opportumty to:

. Tour the placer mining areas and learn about relevant impacts and issues,

. Visit a commercial fishery to witness practices and techniques,

. Boat to a working fish wheel to gain a better understandmg of its operation, and

. Camp at your Forty Mile site and learn about Tr'ondek Hwech'in culture and fishing
practices.

We are looking for other activities, community events, or programs for participants to experience first
hand, and ask for any ideas you may have. We will be a fairly small group, roughly 7 people, capable of
traveling by boat, plane or foot, and willing to stay in simple accommodations.

I have already spoken with James MacDonald, Director of Fish and Wildlife, and Frank Quinn, Area
Director ofDFO - Transboundary Division, about some of these particulars. Both gentlemen have been
quite helpful and seem willing and ready to assist me with all necessary coordination. If you have any
questions, concerns, or advice, please feel free to contact me at 907-272-3141, ext. 105 or
Jason@yukonsalmon. org.

Best wishes,
Jason Hale
Communications and Outreach Coordinator
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APPENDIX B
Educational Exchange Program Announcement

Searching for Participants
The Vubon River Drainage Fisheries Asiociation C/RDFA) will be coordinating the Yuhon River
Educational Exchange Program for the fifth year! This program provides an opportunity for divene
groups of people involved in salmon fisheriei along the Vuhon River to come together. This year, Alasbans
will vh'it the Vubon Territory to explore, experience, and understand regional and cultural differences
regarding fisheriei issues.

Alutham will wbtt up-riwer cemmunitie* in the Vubon T®»rit<iry *.» 8 duyt, fmetimc
between Inly M undl AuflMtt C, 1007.

Participants will have the opportunity to:
Find out how the Vubon Riuer Salmon Agreement

affects and impacts their lives,
Become informed and updated regarding salmon
management issues,

Witness test fisheries and spend time at local fish
camps,

Interact with local fishermen, management
entitie$, commercial fishermen, & Processors,
Meet with Canadian First Nations & Elders,
Learn about salmon biology, status of stochs, and
different types of fisheries, and
Obtain shills and resources necessary to share this
knowledge with home communitiei.

Wa are «anr hing fw S Alu»hun» to participcrte in thh yenr't exchunga* Each participant needs
to be able to travel by boat, plane, or foot on a rigorous 8 day trip and willing to stay in simple
accommodations. YRDFA will provide for food, lodging, and all travel expensei. Participants should be
strong community leaders involved in salmon fiiheries. Applications are available at
www.yubonsalmon. org. These dates are tentatively scheduled and may change depending on host
community schedules.

For more information, contact Jason Hale with VRDFA crt (907) 272-3141, toll free at (877) 999-8566, or
email jasonOyubonialmon.org.

14



APPENDIX C - Participant Application Packet

s-n.
YUKON RtVER DRAINAGE FISHERIES ASSOCIATION

Yukon River Educational Exchange, Suninaer 2006
APPLICA TION FORM

APPLICATION PROCESS:

Step 1 - Complete and submit your Application Package. Please be advised that each applicant is
required to fill out a Participant Agreement, Medical Information and Media Release fonn.

Submit your application package before May 21, 2006 by mail or fax to:
Ed Exchange Application, YRDFA
725 Christensen Dr., Ste 3-B
Anchorage, AK 99501
Fax: (907) 272-3142

Step 2 - Provide two recommendations using the enclosed Recommendation Forms and pre-addressed,
stamped return envelopes before June 1, 2006. At least ONE recommendation must be from a
community leader (i.e. ChiefiTresident, Tribal Adiiunistrator, teacher, etc.). The other may be from a
family member or close friend.

Step 3 - Conduct Brief Phone Interview with YRDFA to provide additional information and gain further
msight into applicants' expectations for the educational exchange program.

Step 4 - Notification of Acceptance in to the Yukon River Educational Exchange. YRDFA will inform
you whether you have been accepted to the Educational Exchange Program and provide you with
additional information.

Name:

Mailing Address:

Phone Number:

Fax Number:

Sex: [ ] Male

City State Zip Code

Day Evening

[ ] Female

Email:

Birth Date:
Month/Day/Year

Emergency Contact Information *Contact person must be conveniently reachable*

Contact Name: Village:

Phone Number:

Fax Number:
Day

Email:
Evening
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Relationship:
QUESTIONS (If you need more space to answer a question attach a separate sheet).

(i. e. father, wife, brother, etc.)

1.) Which communities, if any, have you visited along the Yukon River within Alaska and/or the Yukon
Territory outside of your home community? (Please list communities visited)

2.) Regarding the Yukon River Salmon Agreement and its effect on the lives of fishennen and women
along the Yukon River, how would you rate yourself? (Check one box below)

[ ] I know everything there is to know about the Agreement.

[ ] I know enough about the Agreement that I could explain it to others.

[ ] I know how it relates to me, but not to others along different parts of the river.

[ ] I have heard of the Agreement, but I don't know much about it.

[ ] I have never heard of the Agreement.

3. ) How are you mvolved in salmon fisheries in your community? (Check all boxes that apply)

Fisherman or woman

[ ] Subsistence/First Nation

[ ] Personal Use/Domestic

Professional Working in the Fisheries Field
[ ] Refuge Infonnation Technician

[ ] Lands Dept. Worker

Community Leader Working on Fisheries Issues
[ ] Chief/President

[ ] Teacher

[ ] Board Member: If so, for which Boards:

[ ] Commercial

[ ] Sport/Recreational

[ ] Enviromnental Technician

[ ] Other:

[ ] City Manager/Mayor

[ ] Other:

4.) Rate your knowledge of the following: (Check one box for each category)
Subsistence, customary & traditional uses of salmon resources

[ ] High [ ] Medium [ ] Low

Commercial fisheries

[ ] High [ ] Medium [ ] Low
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Sport or Recreational fisheries
[ ] High [ ] Medium

Personal Use or Domestic fisheries

[ ] High [ ] Medium

[ ] Low

[ ] Low

5.) Have you attended or actively participated in meetings or conferences related to fish and wildlife
issues?

[ ] No [] Yes

If 'Yes', please list meetings/conferences/summits attended

6.) Please describe any experience you have with public speaking and/or giving presentations to groups
of people.

7.) To share infonnation with groups of people would you prefer to:
(Check all boxes that apply)

[ ] Write a story or article for a newspaper/newsletter

[ ] Gather people in your home commimity m a meeting situation to talk to them

[ ] Interview or broadcast a report on a local radio station

[ ] Talk with youth in a classroom setting

[ ] Create a presentation with pictures and "artifacts" to display

[ ] Attend meetings outside of your home community

8. ) Have you ever been convicted of a crime? [ ] No [ ] Yes

If 'Yes', please explain

9.) Visiting a host community means being culturally sensitive, therefore how would you react to
someone saying something to you that makes you feel uncomfortable or to a situation that you don't
understand?
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Cii Yukon River Educational Exchange, Suininer 2006
RECOMMENDA TION FORM

APPLICANT: Please give this fonn and the enclosed pre-addressed, stamped return envelope to the
person providing the recommendation (i.e. evaluator). At least ONE recommendation must be from a
community leader (i.e. Chief/President, Tribal Administrator, teacher, etc.) and not a family
member or close friend.

Applicant Name:

Signature Date

E VALUATOR: The applicant listed above has applied to the Yukon River Educational Exchange,
Summer 2006, being coordinated by the Yukon River Drainage Fisheries Association (YRDFA). The
program will involve visiting host communities within different regions along the Yukon River within
Alaska and/or the Yukon Territory. The program will be a rigorous 8-10 day trip to experience, explore
and understand regional and cultural differences regarding fisheries issues. Participants will have the
opportumty to:

. Find out how the Yukon River Salmon Agreement affects and impacts their lives,

. Become informed and updated regarding salmon management issues,

. Witness test fisheries and spend time at local fish camps,

. Interact with local fishers, management entities, commercial fishers &
processors,

. Leam about salmon biology, status of stocks and different types of fisheries, and

. Obtain skills and resources necessary to share this knowledge with home
communities.

The information you provide will be kept confidential and will only be used in the selection process.

Evaluator Name:

Title: Institution:

Day-time Phone Number:

Capacity in which you have known the applicant:

May YRDFA call you about your recommendation? [ ] No [ ] Yes

Please provide a general profile of the applicant by rating his/her motivation, responsibility and ability to
relate to others. (Put a check in the box which applies)

MOTIVATION

Seriousness of u ose

Interest in fisheries issues

Intellectual curiosity

Excellent Good Avera e Poor Unknown
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Desire to help others

Additional Comments:

RESPONSIBILITY

Carries work to completion
Uses good judgement

Reaction to Stress

Ability to work without su rvision

Takes direction well

Additional Comments:

Excellent Good Avera e Poor Unknown

RELATING TO OTHERS

Sensitivity to diversity

Non-'udgmental about others
Caring, kind and friendly

Desire to understand others

Works well with others

Adjusts well to new situations

Additional Comments:

Excellent Good Avera e Poor Unknown

Please add any other information or opinions which you feel would be useful or important to know about
the applicant.

SUMMARY

[ ] I recommend the applicant without any reservation.

[ ] I have some reservations, but would still recommend.

[ ] I have doubts and advise you to seek additional information.

[ ] I do not believe the applicant is suited for this program.

Signature Date
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Please mail this form in the pre-addressed, stamped return envelope provided by June 1, 2006.
Yukon River Educational Exchange, Suininer 2006

MEDIA RELEASE FORM

For, and in consideration of, the opportunity and privilege of appearing in or participating in

one or more video recordings, sound tracks, films, photographs, written articles, internet or

recordings, I, , hereby consent to the use and editing
Print Name

thereof and release the Yukon River Drainage Fisheries Association (YRDFA) or other

agencies contracted by the YRDFA, from any and all claims resulting from such use, sale,

editing and release to the newspaper and/or television stations/channels;

Signature Date
Month/Day/Year
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Yukon River Educational Exchange, Summer 2006
MEDICAL INFORMA TION FORM

The piirpose of this fonn is to advise YRDFA of any condition which may reqiiire additional attention.
All mformation will be kept confidential and only YRDFA staff coordinating the Educational
Exchange Program will have access to this form and the information it contains.

Your Name:

Mailing Address:

City

Phone Number:

Fax Number:

State

Day

Email:

Zip Code

Evening

Emergency Contact

Contact Name:

Phone Number:

Relationship:

Village:

Day Evening

(i. e. father, wife, brother, etc.)

Medical/Personal Information

1. Age Height Weight

2. Do you have any of the following conditions?

History ofheat/cold related illness
Muscle or joint problems
Communicable disease

Cardiovascular disease

Asthma (or other respiratory problems)
Diabetes

Hypoglycemia

Yes

[
[
[
[
[
[
[

]
]
]
]
]
]
]

No

[ ]
[ ]
[ ]
[ ]
[ ]
[ ]
[ ]

Other
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3. If you answered "Yes" to any of the above questions, please describe in detail the nature and
circumstances of your condition.
4. List any allergies

5. List any over the counter medications you routinely take and for what purpose.

6. List any prescription medications you are currently taking and the condition for which you are taking
it.

7. Have you experienced a significant reaction to insect stings? If yes, what insect(s) and what was the
reaction?

If yes, you must bring your own Ana-kit or Epipen kit, plus a spare.

8. Describe any dietary restrictions (i. e. food allergies, etc.)

9. Please list any and all serious injuries you have sustained in the past, and the circumstances
surrounding the injuries.

10. Do you have any ilhiess or condition which may pose a risk to yourself and/or others? If yes, please
explain.

If you have any questions or concerns regarding your ability to participate in the Educational
Exchange Program, please do not hesitate to contact YRDFA.
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KfV
rrgy Yukon River Educational Exchange, Summer 2006

PARTICIPANT AGREEMENT FORM

Please read this two page document carefiilly. It contains important information and MUST be signed
prior to participating in the Educational Exchange Program.

PARTICIPANT AGREEMENT, RELEASE AND ACKNOWLEDGMENT OF RISK

In consideration of the services of the Yukon River Drainage Fisheries Association its agents, owners,
officers, directors, volunteers, employees and all other persons or entities associated with it (hereinafter
"YRDFA"), I agree and acknowledge as follows:

1. Inde endent Contractors: YRDFA employs independent contractors for various services,
including transportation and lodging. YRDFA does not retain control over these entities and is not liable
for any acts, negligent or willful, or failure to act of any such person, entity or third party.

2. Pro am Activities and Risks: The activities of the Educational Exchange Program (hereinafter the
Program") which I am to participate in entails known and unknown risks that could result in physical or emotional
injury, death, or damage to myself, to property, or to third parties. I understand that certain risks are inherent and
cannot be eliminated without jeopardizing the essential qualities of the activity. I understand that YRDFA does not
want to frighten me or reduce my enthusiasm, but considers it important for me to know and understand in advance
what to expect and to be informed of the activities inherent risks.

The Program may involve travel and time spent in rural communities along the Yukon River. As part of
the Program, you may be required to camp, carry your personal belongings and/or equipment, cross rivers, traveling
by foot on ojf-trail uneven terrain, load and unload gear, and handle fishing gear. These activities entail risks
including, but not limited to: slipping and falling; falling objects; water hazards; drowning; exhaustion;
hypothermia; hyperthermia; prolonged exposure to cold water; heat exhaustion; sunburn; dehydration; intense cold,
heat, sun, snow, rain, fog and wind; instructor misjudgment; contact with poisonous insects and wild animals;
negative reaction from air or waterborne bacteria or virus; prolonged delay in ability to obtain medical assistance
(evacuation to medical facilities could take 24 hours or longer); transportation failures; communication failures;
forces of nature such as rock falls and flash floods; improper lifting and carrying; breakdown or faulty equipment;
transportation failures or delays, and losses due to civil unrest and terrorism.

3. Acknowled ement and Volunta Assum tion of Risk: I am aware that the activities listed

above entail the risk of loss, injury or death to myself and/or others. I understand that the description of
the above list is not complete, and that other unknown or unanticipated risks may result in loss/ injury or
death. I agree to assume responsibility for the risks identified above and for those risks not specifically
listed. My participation in this Program is purely voluntary. No one is forcing or requiring me to
participate and I chose to participate in spite of the known and unknown risks.

4. Unsu cruised Free Time Activities'. The Program may allow for unsuperoised free time. Free time
activities are not part of the Program and are at your sole risk. YRDFA is not responsible for any loss, injury,
illness or death which may result from your participation in free time activities. The category "free time activities"
is intended to include consumption of alcohol in accordance with state and local laws, and YRDFA has no
responsibility for such activities. YRDFA staff and employees may provide assistance or even accompany
participants in free time activities, but in doing so they are acting in their own individual capacity and not at the
direction or on behalf of YRDFA.
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5. Denial o Partici ation: I understand that YRDFA reserves the right to deny any person participation
before or during the Program if it determines that person to be mentally or physically unprepared, or if it determines
that person poses a potential risk of danger to himself/herself or others. In these cases the participant will be
responsible for all costs associated with removal from the Program.

6. Disclosure of Information & Insurance: I have read all information provided by YRDFA
concerning the Program, and have completely and accurately filled all required forms and information. I
certify that I am willing to assume the risk of any physical or mental condition I may have.
I certify that I have adequate insurance to cover any injury, damage, or loss may cause or suffer while
participating, or else I agree to bear the costs of such injury, damage, or loss myself.

7 Bmdin Indemnification: I agree to defend, hold harmless and indemnify YRDFA from any
claim, liability, loss, damages or expenses resulting from a claim brought by a fellow participant, rescuer,
or any other person for loss or damage caused by my conduct. In the event that YRDFA or anyone,
acting on their behalf, is required to incur attorney's fees and costs to enforce this agreement, I agree to
indemnify and hold them harmless for aU such fees and costs.

8. Mediation Arbitration Choice of Law Venue: Any dispute between YRDFA and me and or my
heiis, successors, parents or guardians concerning, relating, or referring to this Agreement, the Program,
or any information and/or literature concerning the Program shall be resolved exclusively in the state of
Alaska, city of Anchorage. Such proceedings will be governed by substantive Alaska law. If I have a
legal dispute which cannot be settled through discussions between the parties/1 will attempt to setde the
dispute first through mediation before a mutuaUy acceptable mediator in the state of Alaska, city of
Anchorage. To the extent mediation does not result in a resolution, I agree to arbitrate the matter before a
mutually agreeable arbitrator in the state of Alaska/ city of Anchorage. I understand that arbitration is
subject to and conditioned upon the written consent of YRDFA. I further agree to pay all costs and
attorneys fees incurred by YRDFA in defendmg a claim or suit, if the claim or suit is withdrawn or to the
extent a court or arbitrator determines that YRDFA is not responsible for the loss.

9. SeverabUi ; If any part of this agreement is deemed unenforceable by an arbitrator or court of
competent jurisdiction, all other parts shall be given full force and effect.

10. Release of Liabffi : I HAVE READ, UNDERSTAND, AND ACCEPT THE TERMS AND
CONDITIONS OF THIS AGREEMENT. BY SIGNING THIS DOCUMENT, I AGREE AND
PROMISE TO ACCEPT AND ASSUME ALL OF THE RISKS OF THE ACTIVITIES WHICH I AM TO
ENGAGE IN. I AGREE TO RELEASE AND DISCHARGE YRDFA FROM ALL CLAIMS,
LIABILITIES, AND LOSSES ASSERTED BY OR ON BEHALF OF ME ARISING FROM OR
RELATED TO MY PARTICIPATION IN THE PROGRAM. THIS RELEASE INCLUDES LOSS,
INJURY/ ILLNESS, DAMAGE OR DEATH CLAIMED TO BE CAUSED IN WHOLE OR IN PART BY
THE NEGLIGENCE OF YRDFA ASSOCIATED WITH THE RISKS NOTED ABOVE/ AND THOSE
NOT SPECIHCALLY MENTIONED.

Participant Signature:

Print Name:

Date:
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APPENDIX D
Participant Pre-Travel Information (Example)

NX'5E?'^
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YUKON RIVER DRAINAGE FISHERIES ASSOCIATION

TO: Joseph Strongheart
EMAIL: istrone08@aol. com

FROM: Jason Hale
DATE: 7/12/07
PAGES INCLUDING COVER SHEET: 9

Hi Joseph,

CONGRATULATIONS, and thank you for choosing to join the 2007 Educational Exchange! The
following pages include travel itineraries, packing list, and some important forms. Please read and
sign the fonns and fax them back to me before traveling.

Please be sure to cany your travel itinerary with your travel documents. Your travel itinerary has
important information you'll need along the way, and some contact phone numbers in case of an
emeigency. We ask that you keep packing to a minimum and you be able to cany what you bring.

Jill Klein, YRDFA Executive Director, and I will meet you on Thursday, July 26, at the Fairbanks
Airport as we fly out together for Dawson. Please read your travel itineraiy carefully and use the
courtesy shuttle at the hotel to get to the airport that morning. Our flight leaves Fairbanks at 11:40
a.m., so you will want to be at the airport roughly two hours earlier.

If you have any questions or problems please feel free to contact me directly. I have included my
cell and home phone numbers on your travel itinerary in case you encounter problems along the
way.

See you in a couple of weeks!
-JascnHcde
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Joseph Strongheart Travel Details 6c Important Phone Numbers

Wednesday, July 25
10:00 a.m. - 1:30 p.m. Grant Air, Nunam Iqua to Anchorage
6:00 p.m. - 7:15 p.m. Frontier, Anchorage to Fairbanks (confirmation # ACZFJY)

Golden North Motel (confirmation ff 3971)
You will be sharing this room with one other participant
Call number below for shutde from airport

Thursday, July 26
11:40 a.m. - 2 p.m. Air North, Fairbanks to Dawson Gty, YT

Take shuttle from hotel to airport

Friday, August 3
3:15 p.m. - 4:15 p.m. Alaska Airlines, Fairbanks to Anchorage flight 148

(confirmation # BX2LWK)

Anchorage Eagles Nest Motel
Call number below for shuttle from airport

Saturday, August 4
9:00 a.m. - 3:40 p.m. Grant Air, Anchorage to Nunam Iqua

Take shuttle from hotel to airport

IMPORTANT: You niust have your travel documents with you. These documents can either
be:

1. Passport (imexpirec^ OR
2. Federal or State issued birth certificate AND photo ID (drivers license, State ID, etc.)

Also, please arrive at the airport at least one hour before your fl^ht for flights within the U.S., and two hours
before your fl^ht for flight goii^ to Canada.

Airiines
Air North: From Alaska 800-661-0407, From Whitehoree 867-668-2228
Alaska AirUnes 888-327-2755 or 800-252-7522
Everts Air 907-450-235Q
Frontier Flying Fairbanks Office: 800-478-6779
Grant Aviation 888-359-4726
Warbelows Ar 800-478-0812

Hotels
Golden North Motel, Fairbanks 907-479-620 or 800-447-1910
Anchorage Eagles Nest, Anchorage 907-243-3433

Other
YRDFA office 877-999-8566 or 907-272-3141 ext. 105
Jason Hale home 907-334-9650
Jason Hale ceff 910-233-9888
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What to Pack

We ask that you limit yourself to one medium bag (possibly wateiproof), a hand cany-on and your
sleeping bag.

You MUST bring rain gear and a sleeping bag because some of our accommodations will require
sleeping on the floor and/or in a tent/cabin. It is also h^hly suggested that you bring rubber boots or waders
for hands-on experiences. If you require medication for health reasons, please be sure to pack extra (to last at
least 14 days) in case of travel dekys. Lastly, please bring smoked/dried salmon/meat to snack on and share.

YOU MUST have yourteavel documents. The document(s) can be either
1) Passport (unexpired) OR
2) Federal or State issued birth certificate AND photo ID (drivers license. State ID, etc.)

Birth certificates issued by the hospital, voter re^strataon cards andi^idauts cfa.tizensbip are NOT aoxpted

OPTIONAL: You may also want to pack a few small mementos (pictiires, postcards, smoked/dried salmon)
that are representative of your area/coimtry to give to people that provide you with lodging or others that
you nieet.

PACKING CHECKLIST

Item * met have Packed?
Rain Gear*
Travel documents *
Slee mb*
Slee in ad tell Jason if u don't have
Toiletry Items (toothpaste, lotion, etc.)
Undercannents
Coat (fleece, wind, etc.
Short sleeve shirt
Lon^-sleeve shirt
Pants/Shorts
Socks
Walkin Shoes
Rubber boots or waders
Hat
Camera/FUm
B do e
Sunscreen
Sun lasses
Gloves
SmaU mementos from home communi
Bath Towel
Travel M
Water Bottle
Other:

NOT NECESSARY TO PACK: You wiU be provided with a disposable camera (putaaes will beprrferty <f
YRDFA, but OEpies mil he muk azailaH^, mosquito headnet, and lifejacket.
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Itinerary

Wednesday, July 25

Thursday, July 26
11:40 a.m. - 2p.m.
3 p.m. - 5:30 p.m.
7p.m.

Friday, July 27
8:45 a.m. - 10 a.m.

Saturday, July 28

Sunday, July 29

Monday, July 30
10a.m. - 11 a.m.

12:20 p.m. - 3:05 p.m.
4 p.m. - 5:30 p.m.
6:30 p.m.

Tuesday, July 31
9 a.m. - noon

2 p.m. - 3:30 p.m.
3:30 p.m. - 5 p.m.

Wednesday, August 1
7 a.m. - 8:15 a.m.

Thursday, August 2

Friday, August 3
8 a.m. - 9 a.m.
10a.m.

Saturday, August 4

Travel day for some participants

Fly Air North to Dawson Gty, YT
Tour of placer mining area
Orientation dinner at Klondike Kate's

Fly Air North to Old Crow, YT
Tour the village of Old Crow with Mary Jane Moses
Presentation on the steward program and projects
Boat to a fish camp. Fish, cut, dry, and share knowledge

Fish, cut, dry, and share knowledge at fish camps

Boat back to Old Crow
Learn about Land Claims Act and caribou issues
Attend cookout

Learn about ANWR & oil issues from Lorraine Peter
Fly Air North to Whitehorce, YT (Shirley flies home)
Tour fishway and hatchery
Dinner presentations byDept. of Fisheries & Oceans (DFO)

Visit Restoration & Enhancement projects with DFO
Attend weekly in-season management teleconference at DFO
Tour Icy Waters aquaculture facility

Fly Air North to Dawson Gty, YT
Boat to Fourtymile River campsite
Learn about Tr'ondek Hwech'in history and culture

Boat to DFO fishwheels for tour
Boat to commercial fish processing plant
Boat to sonar in Eagle for tour and cookout

Tour dog mushing operation
Fly home

Travel day for some participants
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APPENDIX E
Evaluation Form (Example)

Feedback/Evaluation Form

Educational Exchange Program

Please read the questions below and rate your experience according to the foUowing rating system:
5 - Excellent, 4 - Good, 3 - Okay, 2 - Needs Improvement, 1 - Poor

Please give detailed comments as your input will be used to evaluate the effectiveness of the
program and to make improvements in the future.

1. How would you rate the application process?
Comments:

54321

2. Was notification of your selection done in a timely manner?
Comments:

54321

3. How useful was the informational packet/folder?
Comments:

54321

4. Was the trip itinerary described to you clearly?
Comments:

54321

5. Did traveling to/from your home community go smoothly?
Comments:

54321

6. How would you rate your experience in: Emmonak
Tanana
Fairbanks

Comments:

54321
54321
54321

7. What worked well and what didn't work weU in each community visited?

8. How would you rate the structure (informal vs. formal) of the program?
Comments:

54321

9. What could be improved to make the program better for next year?
Comments:

10. What would be your overall rating of the educational exchange?
Comments:

54321

11. Other comments or suggestions?
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APPENDIX F
Participant Evaluation Letter

Yukon River Salmon Education Exchan e

WernerJ. Holder
Instructor

Culinary Arts
Ayamdigut Campus

October 18, 2006

l^found the opportunity to participate in the 2006 Yukon River (Salmon) Education
Program beyond my expectations. Experiences were rich and diverse and the
knowledge gained surpasses my perceptions. I know harvesting any natural resource is
a challenging process and a responsibility - too both earn a livelihood and to preserve
the natural resource for the future. I had not recognized the personal sacrifices, the
dependency on innumerable factors to actually get the "product" to market in a
useable state, or the number of regulations controlling the product, the harvesting, and
the market. I learned of uses and recipes for salmon and other creatures that I had not
experienced.

I learned the affects on lifestyle by the harvesting of salmon. I learned cash rewards
had little merit to the individuals who worked because of custom, pride, or
commitment.

I would recommend this activity to other staff - if they have a strong commitment to the
environment to understanding the use and integrity of natural sources of food and to
the people that do the work, and are interested in extreme physical conditions and
survival.

The First Nations people I met throughout my trip shared perspectives and experiences
that I had not comprehended before. This has enhanced my understanding of a more
traditional lifes+yle and survival skills. Also, I have a stronger commitment toTnfluence
and teach others about our perishable and dwindling natural resources. Conservation,
protection, and proper use of wild foodstuffs will more greatly be explored with my
students and others.

I deem the preliminary information and communications on the trip useful and found
the host and others to be interesting, dedicated people that contributed to the quality
of the experiences. I was personally not upset or surprised at some of the unplanned
changes that occurred but would perhaps suggest in future participants should have
this understanding in advance.

Thank you for selecting me to participate in this adventure.

I commend the Yukon River Drainage Fisheries Association for their commitment to this
project and their goals.
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