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ABSTRACT 
 
 
Responding to repeated community requests that there be a salmon centric 

event in the Dawson calendar, the Dawson Community Steward initiated the 

Dawson Salmon Celebration in 2005. A Steering Committee representing 

community interests was struck and in 2006 hired a coordinator to oversee the 

first, prototype, Dawson Salmon Celebration. The Celebration consisted of a 

series of events on the riverbank in Dawson that had as their central theme, the 

importance of salmon to the local community and the ecology of the surrounding 

area. Taking advantage of a compatible event, the Celebration took place on the 

Discovery Day weekend, August 17th 2006. Using figures generated from the 

Smoked Salmon Contest, a minimum of 250 and up to 500 people attended. The 

event is scheduled to continue as a biannual event, occurring in odd numbered 

years.   

 



  

INTRODUCTION 
 

 

Several individual community members and the Yukon River Commercial Fishing 

Association (YRCFA) approached The Dawson Community Steward in 2005 to 

initiate a Salmon Celebration. The Dawson Community Steward is a position that 

evolved from the Yukon Salmon Committee (YSC) Habitat Conservation and 

Stewardship Program (HCSP), which was funded by Fisheries and Oceans 

Canada (DFO) as part of a wider program implemented in the Yukon and British 

Columbia. The HCSP program sought to establish partners for the protection and 

conservation of fish and fish habitat. The YSC  HCSP started in the Yukon in the 

spring of 2000 and was time-limited. The Program ended in the spring of 2003. 

Responding to community calls, the Yukon Fish and Wildlife Management Board 

(YFWMB) picked up the threads of the Program and runs it to this day as the 

Community Stewardship Program. The overall goal of the Community 

Stewardship Program is to increase the motivation and ability of Yukoners to 

engage in the conservation and stewardship of our lands, waters and living 

resources.1  

Archaeological evidence2 indicates human presence in the Dawson area for 

thousands of years and until very recently, the Yukon River and the salmon that 

migrate up it yearly have been central to the existence of humans there. The 

arrival of Europeans in the Central Yukon began to change this as the economy 

revolved more around mineral extraction and other economic changes, however 

the river remained the main transportation conduit and many people fished and 

                                                 
1 http://www.yfwmb.yk.ca/steward/steward.htm 

2 Tr'ochëk - The Archaeology and History of a Hän Fish Camp                                                               
Helene Dobrowolsky T. J. Hammer March, 2001 
 
 

 

 



  

lived along the river. The Yukon River was still an essential part of life until the 

middle of the 20th century and the building of the highway network. Cultural 

changes, including the sending of the indigenous people to residential schools 

continued the alienation from the river. In 1980, a dyke was built that further 

separated Dawson from the river and modern plans for a bridge will, say some, 

further erode the millennia long relationship of the inhabitants of what is now 

Dawson and the river. This is important to the health and survival of salmon 

because it is only people who care deeply about salmon, who depend on the 

salmon for their sustenance, both physical and spiritual, who will speak up for the 

salmon in treaty negotiations, who will  ensure its critical habitat is protected from 

disturbance and destruction by industrial activities.  

For these reasons, the Community Steward obtained funding from the YRP and 

the YRCFA and convened a steering committee to organise the first Dawson 

Salmon Celebration. The overall aim of the Salmon Celebration is to reconnect 

Dawson with the river and the salmon that rely on it through a celebration 

consisting of a series of events taking place in the Dawson City area on the 

weekend of Discovery Days that have as a common theme emphasizing and 

celebrating the importance of Salmon to our community.3 

 

 
 

 
 

METHODS, MATERIALS, RESULTS AND DISCUSSION 
 

 
 
 The Dawson Community Steward provided oversight for this project. The project 

was broken into five main project phases. The first phase was a pre-project stage 

for proposal writing and planning purposes. Next was a project stage in which the 

                                                 
3 Salmon Celebration Vision Statement, see Appendix A 



  

Steering Committee was assembled, agreed upon the contents of the 

Celebration and developed a job description and hired a coordinator. Third was 

when the coordinator assembled supplies and organised the events. Fourth, a 

main project stage during which the event took place; and, finally, a post-project 

stage for reporting and planning for the future. 

The Dawson Salmon Celebration Steering Committee held its first formal 

meeting on October 31st 2005 and met a further three times through the winter. 4 

Coordinator:  
A subcommittee of the Steering Committee conducted interviews and on July 1st  

hired a coordinator who worked until August 31st for a total of 250 hours. The 

Coordinator, Pamela Brown, worked out of the Steward’s office. The Coordinator, 

working with the Steward and the Steering Committee was responsible for; 

a. Deciding on events to be held; working out what was feasible and 

what was not; 

b. Drawing up a plan with a timetable of events; 

c. Finalising the venue and making a layout of what events would be 

held where and thus arranging the required number of tents, tables, 

chairs and equipment; 

d. Contacting partner agencies such as DFO, YSC, YRP, as to what 

materials such as posters, displays and presentations they could 

contribute to the Celebration;   

e. Liaising with KIAC and other organisations that were holding events 

on the same weekend; 

f. Finding out what the other events were planning. This was also an 

opportunity to describe what the Celebration is about and 

encourage support and assistance; 

g. Liaising with other event co-coordinators to ensure that all 

programs would work well together on the same day;  

h. Developing a layout of the event site with enough space for 

everyone at the site;  

                                                 
4 See minutes, Appendix C 



  

i. Coordinating the provision of infrastructure such as out houses, 

tents, electricity etc;  

j. The Coordinator led the discussing of advertising to see how there 

could be mutual benefits by  listing each other’s event’s in 

respective programs; also what equipment was being used, so that 

there wasn’t an overlap of equipment, set up time, crews etc. – 

basic  coordination with each other; 

k. Acquiring all permits, licenses and permission required, primarily 

from the City, but also with YTG for health permits. 

l. Purchasing supplies and ensuring bills are paid. 

m. Working with the Dawson City Museum for display options; 

n. Contacting, inviting and following up on Smoked Salmon 

Contestants, this included all local subsistence and commercial 

fishers and a general call to all Yukoners to submit their favourite 

salmon recipe. 

o. Inviting a panel of 5 Judges and acquiring tokens of appreciation  

p. Soliciting sponsorship and ensuring their satisfaction; collecting and 

displaying logos; 

q. Organizing advertising including a mail drop through Canada Post, 

posters, print and radio spots and relevant websites;  

r. Budgeting – creating an expense sheet and  keeping track of hours 

worked; 

s. Arranging prizes and trophies for the smoked salmon contest and 

for the kids’ games;  

t. Creating and producing a programme and distributing it before and 

during the event; 

u. Being the Chief electoral officer for the Smoked Salmon contest, 

making a ballot box and ballots – photocopying ballots; 

v. Organizing tablecloths, flowers, plates, napkins, toothpicks, knives, 

chopping boards, saran wrap, refrigeration etc required at the 

smoked salmon contest; 



  

w. Creating  pre-event publicity through radio spots, interviews and 

news stories; 

x. Arranging a photographic record; 

y. Sorting prizes, wrapping gifts, readying letters for contest winners, 

with cash if required; 

z. Being responsible for the set up of the tents with tables, chairs and 

signage;  

aa. After the event, coordinating the  clean up and returning all 

equipment; 

bb. Creating thank you advertising with all newspapers’ including logo’s 

and contestant winners names; 

cc. The Coordinator’s final task was to write an interim report. 

 

Venue: 
A 20’ by 40’ tent was rented from Tr’ondëk Hwëch'in and set up by them on the 

green space between Front Street and the Dyke immediately south of the old 

CIBC building. This was adjacent to the Riverside Arts Festival which is an event 

run by the Klondike Institute of Arts and Culture(KIAC) each Discovery Days. The 

Celebration bought a 10’ banner advertising the event and erected it near the 

main tent. KVA lent a re-writable banner to promote the children’s games.  The 

net tying demo and the kids’ games used two gazebo style tents rented from the 

KVA. . These were erected north of the main tent. The wrap up barbecue took 

place between the main tent and the Gazebo. 

Events: 
1. Operating fish wheel with interpretative guides: A live catch fish wheel 

previously deployed as part of a selective fishing project was moored 

to the City dock and turned in the current during the Celebration For 

the purposes of this demonstration, the fish holding pens were 

removed; no fish were observed to have been captured.  Local fishers 

volunteered as interpretive guides. 



  

2 Smoked Salmon Contest: Five different contestants entered four 

different categories:  Best smoked strips, best hot-smoked salmon, 

best cold-smoked salmon and best specialty smoked salmon with a 

best over-all category being awarded as well. Two hundred and fifty 

ballots were completed and it is estimated a similar number of people 

tasted without voting. 

3 Children’s games: fish print making, salmon drawings, salmon hat 

making, a poster contest and a predator/prey game. A separate 

coordinator was contracted for the kids’ games. 

4 Net tying demonstration, this promoted much discussion about fishing, 

the River and salmon issues. 

5 Presentation about Salmon parasites with slide show took place during 

the lunch hour. 

6 Poster and handout display in the main tent. 

7 PowerPoint presentations from Yukon Salmon Committee and the 

Dawson Community Steward ran on a laptop in the main tent.  

8 The YRP film “No Boundaries” ran on TV through the day. 

9 A Salmon BBQ by a local community group wrapped up the 

celebration. Approximately 100 people ate at the barbecue. 

 

Discussion and conclusions 
 
The Tr’ondëk Hwëch'in were unable to fully participate in the 2006 Salmon 

Celebration, in order to fulfill the vision statement, a way to ensure this must be 

found. This was partially because a Bi-annual Moosehide Gathering took place in 

2006, which absorbed most of their available human, physical and financial 

resources. The Smoked Salmon Contest struggled to attract participants; there 

were locally prominent fish processors that would not participate and the Steering 

Committee shall have to explore ways to rectify this. There were, however, far 

more people involved in the tasting and voting than was anticipated, this is 

almost definitely because the Salmon Celebration took place in the same area 



  

and similar time to other events(The Riverside Arts Festival and the Discovery 

Days parade).  

The life cycle and ecological importance of salmon were not featured as much as 

the Vision Statement would indicate; the meaning and importance of marine 

derived nutrients was entirely absent.  

 
Because of this project, a there is a new, locally relevant event in the Dawson 

calendar, more people are aware of the issues around salmon management, 

there is more appreciation for the food value of the salmon and how people 

depend on the resource for sustenance and income.   

 

 

RECOMMENDATIONS 
 

1. The nature of the celebration must better reflect the culture of the Tr’ondëk 

Hwëch'in. Discussions to this end should be scheduled for winter 2007. 

2. A concerted effort to show case salmon themed art would further take 

advantage of synergy with the Riverside Arts Festival, which takes place 

in the vicinity and on the same weekend, thus this relationship should be 

nurtured.  

3. A fish cleaning, cutting and smoking operation, with interpretation, should 

be set up at the Celebration, permits permitting.  

4. Smoked Salmon for the contest should be pre cut, labelled, and kept in a 

refrigerator on site. 

5. The presentation on parasites should be relocated away from the Smoked 

Salmon Contest. 

6. The Net tying demonstration should morph into a story telling venue that 

features a First Nation component. 

7. Negotiate a City of Dawson permit to provide an opportunity for fishers to 

sell their wares.  

8. Build a float and make Salmon costumes for the Discovery Days Parade. 



  

9. A better audiovisual display should be setup in a darkened space. 

10. T-shirts for 2007 should feature the artwork from the 2006 poster contest. 

11. A street sized banner advertising the Celebration should be erected to 

alert the public to the event. 

12. A presentation on the biological and ecological importance of salmon 

should be developed and featured in 2007. 
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Photo 2. Gerry Couture's Net Tying Demo. 

 
 



  

Photo 3. Kids making fish prints 

 
 

Photo 4.  Model Fish Wheel & Historical Photos 

 



  

Photo 5. Pamela Brown, Dawson Salmon Celebration Coordinator 

                 
Photo 6. YSC T- shirts on kids 

 
 



  

Photo 7.         Smoked Salmon Contest Trophies and Prizes 

 
 

Photo 8.         People sampling the smoked salmon 

 



  

Photo 9.         Fishers and Fish wheel 

 

 
All photographs courtesy of Sebastian Jones/YFWMB  

 

 

 



  

 

APPENDICIES 
 

Appendix A 

 

SALMON CELEBRATION VISION STATEMENT 
 
A series of events taking place in the Dawson City area on the weekend following 
Discovery Days that have as a common theme emphasizing and celebrating the 
importance of Salmon to our community. 
 
Themes include but are not limited to: 

• The cultural importance of  Salmon to the Trond’ek Hw’echin First Nation 
• The biological story of the fish- Yukon River Salmon are extra special, as is their 

life cycle. 
• The ecological importance of Salmon to the area, including Marine Derived 

Nutrients 
• The economic impact of Salmon- value of Commercial Fishery, the connection 

between monetary value and the value placed on spawning and rearing streams 
 
Goals of the Salmon Celebration: 

• Become a new tourism draw 
• Provide a family friendly weekend of fun 
• Educate the public re Salmon and related issues 
• Encouraging Salmon in art 
• Promote Stewardship of land and resources 
• Foster a reconnection of the community with the river 

 



  

Appendix B 

 

STEERING COMMITTEE 

 

NAME AFFILIATION 

Sebastian Jones YFWMB Community Steward 

Roberta Joseph THFN Fish and Wildlife Officer 

Otto Cutts THFN Executive Director 

Christine Ball DDRRC 

Linda Taylor DDRRC 

Leah Adams KVA 

Shelby Jordan DDRRC Executive Director 

Cholena Smart DDRRC  Executive Director 

Peter Dunbar YRCFA 

Gerry Couture YSC 

Chris Evans TH Elders Coordinator 

Willy Fellers DDRRC 

D’Arcy Butler KVA 

 

 

 

Appendix C 

STEERING COMMITTEE MINUTES 

 

Salmon Celebration Steering Committee 
October 31, 2005 

Chief Isaac meeting room 1330 hrs 
 
Present:  
Otto Cutts; Roberta Joseph; Leah Adams; Chris Ball; Sebastian Jones (by phone). 
 
The Agenda was approved as presented: 

1. Define scope of event/ Vision Statement 
2. Will a coordinator be hired? 



  

3. Sources of funds/ fundraising strategy 
4. Nail Down Date 
5. Committee structure 
6. Name of Event 
 
1. Vision Statement: 

First Nation Theme central to the event 
• Cultural importance of Salmon 
• Biologic component 
• A tourism attraction 
• Family oriented 
• Educational and Artistic 

 
ACTION: Sebastian to develop this into a snappy and coherent Vision Statement. 
 

2. Coordinator:  
A coordinator shall be hired to look after the event; s/he may be the same person hired to 
look after the Moosehide Gathering. 
 
ACTION: Otto to consult with Chief and Council to see if the Moosehide and Salmon 
Celebration coordinator positions can be combined.  
 

3. Funding: 
Nine sources of funds were identified and people assigned to pursue them: 

• R&E Fund: A conceptual proposal for $10,000 has been submitted; the 
decision will be known by mid December. Sebastian 

• CDF Will be explored to determine if we can get wages from this fund. 
Sebastian 

•  Environmental Awareness Fund: This fund provided $1,000 last year for 
this event; it will be followed up this year. Sebastian 

• YTG Tourism: This is primarily to assist in publicity. Leah 
• Economic Development: T.H. has Gary Wilson to pursue this source. Otto 
• STEP: Gary has been volunteered for this one too, some concern 

expressed that this may too challenging a position for a student Otto 
• Aboriginal Funding through DFO:DFO has a program that encourages 

First Nation fishing initiatives Roberta 
• Trond’ek Hw’echin seed money: Chief and Council will be approached 

for this. Otto 
• Yukon River Commercial Fishing Association: YRCFA provided $1,000 

last year for this event; the money has not been spent and is still available. 
Sebastian  

 
4. Date: A consensus on the weekend after Discovery Days was reached. In 2006, 

this is August 26th and 27th. 
 



  

5. Committee membership and structure: There was no appetite for any formalizing 
of the structure of the committee; Sebastian has agreed to continue as ad hoc 
coordinator. The City of Dawson, while supportive, has no resources or political 
will to be further involved at this time. The Yukon Salmon Committee is 
supportive and has assigned Gerry Couture and Ed Kormendy to the committee; 
neither was present due to a YSC meeting date conflict. The Dawson Chamber is 
struggling at this time, but the President, Dina Grenon, is to be invited and will be 
on the distribution list. 

 
6. Name of event: While not the snappiest name in history, it was agreed to remain 

as Salmon Celebration, with a paragraph attached that will explain the TH and 
Dawson connections.  

 
 
 

Dawson Salmon Celebration 
Steering Committee Meeting3/21/2008 

 
 Present: Leah Adams; Chris Evans; Sebastian Jones; Roberta Joseph; Shelby Jordan; 
Chris Ball. Regrets: Otto Cutts; D’Arcy Butler. Absent: Ed Kormendy, Gerry Couture 
 
No formal agenda being available; it was agreed to work from the previous meeting’s 
action items. 
 

1. Vision Statement. Presented by Sebastian. No major comments; it was noted that 
this is a draft and a living document. 

 
2. Coordinator: Otto not being present, Roberta indicated that the idea of hiring the 

Moosehide coordinator as the Salmon Celebration Coordinator was not explored 
with Chief and Council. Discussion as to whether to ask TH to add the Salmon 
Coordination to the Moosehide coordinator work plan and have that person apply 
for that job;  it was decided to make the jobs separate. 

 
3. Coordinator and Event administration: As of the last meeting, the RRC were to be 

approached with the idea of having their Executive Director provide the admin for 
the project, due to personnel changes this was not done, and the RRC will not be 
in a position to take this on this year. Leah will explore the possibility of KVA 
doing the admin with her co-workers.  Linda suggested asking Aurora or another 
book keeping service to do this.  Chris E. offered the TH Heritage facilities as a 
place for the coordinator to research for the event. 

 
4. Coordinator Job description/ work plan: KVA, TH and the RRC all hire Special 

Event Coordinators and they will forward the job descriptions to Sebastian to 
come up with a suitable merged description.  

 



  

5. Topics to include in the Event: All committee members will bring their pet ideas 
to the next meeting. 

 
6. Funding: The YTG Tourism Cooperative Marketing Fund will cover up to 50% of 

the advertising and promotional costs. Additional avenues to explore include: The 
Walter and Gordon Duncan Foundation; Fish and Wildlife Enhancement Trust 
and Young Canada Works; these and other funds cannot be accessed until more 
budgetary work is done. This will depend on the events included in the 
Celebration and the cost of the Coordinator. 

 
7. Action items: 

1 Who What 
2 Leah Ask KVA about possibility of their undertaking the admin 
3 Sebastian Find out costs of bookkeeping service  
4 Leah, Chris E, 

Shelby 
Forward job descriptions to Sebastian 

5 Sebastian Merge job descriptions 
6 All Brainstorm ideas for things to include in the event and bring to 

next meeting 
Next Meeting: Thursday December 1st, 1:30 pm, TH Lands Room. 
 
 

SALMON CELEBRATION STEERING COMMITTEE MEETING 
December 1st 2005 TH Lands room, 1:30 
 
Present: Gerry Couture (YSC), Otto Cutts (TH Exec Dir), Chris Evans(TH Heritage), 
Leah Adam(KVA), Willy Fellers(DDRRC), Sebastian Jones(YFWMB Dawson Steward) 
 

1. Agenda adopted as read 
2. Previous minutes approved by consensus 
3. Action items:  

i. KVA is not at this time prepared to undertake the Administration 
of the Event 

ii. Aurora will do the job for $140/month. This met with approval 
iii. Done 
iv. Done, see below, a. 
v. See below, b. 

 
a. Coordinator job description discussion: 
 
Job title:                                                Approved    

Term/ status:                                        Approved 

Wage:                                                    Approved   



  

Employer:                                             Approved, with Trond’ek Hw’echin as ultimate 

employer  

Supervisor:                                            Approved 

Location:                                                Approved 

Job summary:                                       Approved 

Duties and responsibilities:                  Approved, with addition that Research at TH and 

other places will also be a duty 

Education and experience:                  Approved 

Skills:                                                     Approved 

Contacts and direction:                       As amended below 

Contact                                                               Role 

T. H. Heritage Ultimate employer 

Salmon Celebration Steering Committee Overall direction, vision and goals. 

Dawson Stewardship Coordinator Day to day contact, advice and direction 

 

Conditions of employment:               Approved 

 
 

SALMON CELEBRATION STEERING COMMITTEE MEETING 
April 10th 2006 DDRRC Office, 1:00pm 
 
Present: Cholena Smart (DDRRC ED) Leah Adam (KVA), Linda Taylor (DDRRC), 
Sebastian Jones (YFWMB Dawson Steward) 
 

4. Agenda adopted as read 
5. Previous minutes approved by consensus 
6. Review of previous Action items:  

The only Action item from the last meeting was that Otto would discuss the role 
of Tr’ondëk”s involvement in the Celebration, this year and in the future, with his 
principals. This will inform the future direction and form of the Celebration 
Although Otto could not be present, he had indicated to Sebastian that the 
Moosehide Gathering created problems for TH being very involved this year. 

Action #1: Sebastian to ask for a meeting with Chief and Council to discuss the nature of 
TH’s involvement. 

7. There was a discussion of how to spend the  money we have committed from the 
YRCFA and R&E fund: 
• Han Dancers 
• Buying Supplies for a meal 



  

• Making a Fish Wheel Available 
• Having a Float in the Parade 
• Administration/insurance 
• Prizes for a smoked Salmon Contest 
• NOT primarily for Coordinator wages as it was felt that a full time 

Coordinator on a low key, prototype year would not be needed. 
• On Capital expenses where possible, so that in future years the funds can go 

toward wages and events. 
Action #2: Seb to address the YRCFA AGM about the nature of the Salmon Fest and 
how the fishers can fit in. 
 
Action #3: Linda to talk to the DDRRC about their involvement 
 
Action #4: Seb to talk to KIAC about coordinating events on Discovery Days, ask a 
representative to a future meeting. 
 
Next Meeting: May 8th , same time same place. 
 

 
 

Appendix D 
SALMON CELEBRATION COORDINATOR JOB DESCRIPTION 

 

Job title:                                                 Salmon Celebration Coordinator 

Term/ status:                                         Contract, part time, 2 months 

Wage:                                                     $18/hr, not to exceed 250 hours 

Employer:                                              Dawson Salmon Celebration Committee 

Supervisor:                                            Dawson Community Steward    

Location:                                                Dawson City 

Job summary:                                       Reporting to the Community Steward, the 

position is responsible for overall development, organisation and execution of the 2006 

Salmon Celebration. The Celebration will be a series of events taking place in the 

Dawson City area on the weekend of Discovery Days that emphasize and celebrate the 

importance of Salmon to our community. 

 

Duties and responsibilities:                 

• Liaising with the Committee, including scheduling and recording meetings.  



  

• Assembling supplies and people to complete projects identified as Events.(See 

attached Document)  

• Assembling and directing volunteers and participants. 

• Advertising and promotion of the event through various media, posters and other 

methods. 

• Acquiring all licenses and permits required. 

• Managing a budget and assembling supplies within the budget. 

• Related duties that may from time to time be identified by the Committee 

• Follow up reporting for the Committee and funding organisations. 

Education and experience: 

• Experience in an event coordination- it is desirable that the incumbent has 

coordinated a similar event, but experience as an assistant will be considered. 

• A history of volunteering and or working with volunteers. 

• Knowledge of Salmon and their importance to the First Nation and the Dawson 

area. 

• Experience working in a cross-cultural environment.  

• Experience working in a tourism oriented environment. 

Skills: 

• Excellent written and oral communication skills. 

• Ability to work with a wide variety of people from different backgrounds and 

perspectives. 

• Able to take direction well and sensitively from a committee, while being able to 

work with minimal supervision. 

• A good knowledge of Microsoft Office including word, excel and publisher.  

Contacts and direction: 

Contact                                                               Role 

Salmon Celebration Steering Committee Overall direction, vision and goals. 

Dawson Community Steward Day to day contact, advice and direction 

Yukon River Commercial Fishing 

Association/ Dawson Community Steward 

Administration, salary 



  

 

Conditions of employment: 

• Driver’s license. 

• To work flexible hours- the amount of work required is anticipated to increase as 

the event approaches and the coordinator will need to be willing to work long 

hours, including evenings and weekends. 

• Preference will be given to residents of the Dawson area. 

 

More information:  

Dawson Community Steward, 993 4401, dcsteward@yknet.ca  

 

Closing Date:  June 6th 2006 

 


