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1. Abstract 
 
In 2006, the Yukon Fish and Wildlife Management Board (YFWMB) 
Community Stewardship Program (YCSP) continued to promote and 
implement stewardship initiatives in the Yukon. Community Stewards in the 
Dawson, Kluane, Northern Tutchone, and North Yukon regions advocated 
and supported the conservation of salmon, freshwater fish, wildlife and 
their habitat through community participation in locally driven projects. 
The program was managed, coordinated and administered by YFWMB 
staff, with guidance and technical advice coming from the Yukon River 
Panel (YRP) and YFWMB members. It was funded externally by 14 different 
funding agencies and community partners, with the YRP being the main 
contributor. Community Stewards planned, implemented and supported 
numerous fish and wildlife conservation projects and initiatives.  They 
facilitated communication between Federal, Yukon and First Nation 
governments, public consultative bodies such as the YFWMB and 
Renewable Resources Councils (RRCs), non-governmental agencies and 
interested individuals. Stewards invested time in outreach to communities 
(especially youth), created several employment and volunteer 
opportunities and yielded more than $170,000 in project funding. 
 
2. Introduction 
 

Stewardship is an ethic by which Canadians care for 
our land, water and air as parts of a natural life support system 

and act to sustain and enhance it for generations to come. 
(Canada’s Stewardship Agenda, 2002) 

 
The Yukon Fish and Wildlife Management Board (YFWMB) Yukon 
Community Stewardship Program (YCSP) is building on the mandate and 
the accomplishments of the Habitat Conservation and Stewardship 
Program (HCSP) (Department of Fisheries and Oceans, 1998-2003). The 
Board program promotes and implements stewardship initiatives at 
community and regional levels in the Yukon. It provides a means of 
communication between geographical and other communities, and 
serves as a conduit between communities and management agencies 
and entities. 
 
Community Steward positions have been established in Dawson City 
(Dawson Region), Haines Junction (Kluane Regions), Mayo (Northern 
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Tutchone Region) and Old Crow (North Yukon Region). Community 
Stewards provide a mechanism through which local conservation needs 
are identified, and stewardship projects are developed. Through this 
program, community residents are able to identify and participate in 
projects and activities that protect, restore and enhance local and 
regional natural resources. This participation and the training and other 
educational services provided in concert with it have been an effective 
means of increasing the capacity of community members and of the 
community itself. 
 
3. Objectives 
 
The overall program goal is to increase the motivation and ability of 
Yukoners to engage in the conservation and stewardship of our lands, 
waters, and living resources. The following broad objectives provide 
direction to the Stewards: 
 

1. encourage greater involvement by Yukoners in the stewardship of 
their living resources and natural environment; 

 
2. facilitate communication regarding stewardship between people, 

agencies and other organizations at regional levels; and 
 

3. build the capacity of communities to participate in stewardship and 
conservation initiatives. 

 
4. Structure 
 
The YFWMB provided overall management (Executive Director, Graham 
Van Tighem) and administration for the program.  The Program 
Coordinator (formerly Jocylyn McDowell from 2003-August 2006, now Doris 
Dreyer from July 2006) oversaw aspects of the program including sourcing 
funds, establishing relationships with community agencies and supporting 
Community Stewards. The Program Coordinator was the central contact 
and manager for the program. Coaching and ongoing technical advice 
was provided by YRP through Al von Finster. Further, the structure of YCSP 
has been reviewed and is currently being redefined by a team of 
representatives of YFWMB (Don Hutton and Shirley Ford), YRP (Hugh 
Monaghan) and Ducks Unlimited (DUC) (Amy Leach). 
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In 2006/07, the program was funded through cash and in-kind 
contributions from a variety of organizations, of which the YRP (Restoration 
and Enhancement Fund - R&E) was the largest contributor. Cash and in-
kind support was provided by the following organizations and community 
agencies:  
 
 

1. Alsek Renewable Resources Council (ARRC), 
2. Canadian Wildlife Service (CWS), 
3. Dawson District Renewable Resources Council (DDRRC), 
4. Department of Fisheries and Oceans (DFO), 
5. Ducks Unlimited Canada (DUC), 
6. Mayo District Renewable Resources Council (MDRRC), 
7. Nacho Nyak Dun First Nation (NND), 
8. North Yukon Renewable Resources Council (NYRRC), 
9. Parks Canada (PC), 
10. Selkirk District Renewable Resources Council (SDRRC) 
11. Yukon Fish and Wildlife Management Board (YFWMB) 
12. The Government of the Yukon (GY), Department of Environment, 
13. Yukon River Commercial Fishers Association (YRCFA), and 
14. Vuntut Gwitch’in First Nation (VGFN). 
 

Funder support for each position is shown in Table 1 (in thousands of 
dollars). This chart reflects cash support, as well as in-kind contributions 
such as administration and office space. In-kind contributions (italicized, 
not bold) represent approximately 19% of the budget. The YFWMB 
contributed approximately 20% to the total budget.  
 
Table 1  Direct and In-kind Contributions to the YCSP 
 Manager Dawson Mayo Kluane Old 

Crow 
Total In 

% 
YRP (R&E)  34 46 3 18 37 138 45.7 
YFWMB 4.5+30 2.5+2.5 1+2.5 1+2.5 1+2.5 10+40 16.7 
DUC 17.5   15 15.5 48 15.9 
GY 17     17 5.6 
Respective 
FN     17 17 5.6 

Local RRC   1 6 2 1+8 3 
CWS    5  5 1.7 
YRCFA  2.5    2.5 0.8 
PC/ DFO  1    1 0.3 
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Deferred 
from 04 5.5   9  14.5 4.8 

TOTAL value 78.5+30 51+3.5 5+2.5 48+8.5 70.5+4.5 253+49  
 
Steering committees, comprised of the YCSP Coordinator, one YFWMB 
member, a technical representative of the YRP and supporting 
community partners, continued to be responsible for hiring, work plan 
development, annual evaluation and liaison with associated natural 
resource managers.  
 
5. Progress  
 
The Community Stewards assisted and supported their communities 
throughout the year with many aspects of conservation and stewardship. 
One of their chief functions was to facilitate communications amongst 
community groups, individuals and management entities. To that end, 
Stewards have encouraged community participation and regularly 
attended Yukon River Drainage Fishers Association (YRDFA) 
teleconferences, which unite communities along the length of the Yukon/ 
Porcupine River system to discuss salmon fisheries management objectives 
and practices, and in turn, inform the Canadian Integrated Fisheries 
Management Plan. They were in regular dialogue with DFO, the YFWMB, 
local First Nations, Renewable Resource Councils and GY. They attended 
and supported Yukon Salmon Committee gatherings and liaised between 
DFO OHEB and StAD and the fishers and community management 
groups. Throughout their tenures, Stewards have been effective at 
communicating the objectives and vision of the Yukon River Panel to their 
communities.  
 
In terms of capacity building and fundraising, Stewards supported the 
development of R&E proposals for community members, First Nations and 
RRCs.  
 
And finally, on the ground, Stewards supported, and in some cases were 
essential to various community salmon restoration and enhancement 
projects.  
 
For each Community Steward position, progress is reported by categories 
of Communications, Capacity Building, Specific Projects and Fundraising.   
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5.1 YCSP Coordinator 
The YCSP Coordinator position was funded 31.8% by YFWMB, 31.3% by 
YRP, 21.2% by DUC, 15.7% by GY. 
 
Jocylyn McDowell, the long-term Coordinator, left the Program on 
extended leave in July.  She was replaced by Doris Dreyer, who has lived 
in Ross River for the past 4 years. Each continued to build and maintain 
relationships with Stewards, community partners, government agencies, 
funders, the Yukon public and the broader stewardship community. 
Considerable time was spent supporting the Stewards, providing 
feedback on community project development and offering guidance 
and support as required. If critical, they took leadership in communication 
amongst the Stewards, and between Stewards and various agencies. 
Further, the YCSP Coordinators coordinated and led hiring processes. Four 
position turnovers in the last year consumed much of the Coordinator’s 
time in spring and fall 2006. 
 
The YCSP Coordinator was also responsible for reporting and reviewing 
program components. When the program began in 2003, the YFWMB 
committed to reviewing the program at its 3rd anniversary. Jocylyn 
initiated and oversaw the 3 Year Evaluation, which was finalized in May 
2006.  The final report of the 3 year evaluation is available at 
www.yfwmb.yk.ca. This evaluation was formative to the renewal of the 
Program. Doris, Jocylyn’s replacement, has revisited reporting and 
evaluations structures to improve the YCSP’s efficiency and accountability 
over the past year. A workshop was held with the Stewards in October 
2006 to discuss areas of the program that can be improved upon. Results 
of this workshop included the development of stricter reporting 
mechanisms and the formalizing of the YCSP’s management and 
procedures (some of these changes need still to be reviewed by our 
program partners).  
 
Communications 
The YCSP Coordinators ensured that Steering Committee members were 
well informed and involved with hiring processes, work plan development 
and evaluation for the respective Community Stewards. As well as having 
been in regular contact with the four Stewards, Steering Committee 
members, major funders and technical advisors, the Coordinators have 
done much work toward building relationships in areas where the YCSP 
may be extended to in the future. This included working with the Ross River 
Dena Council, and initial talks with representatives from the Ta’an 
Kwach’an Council and the Teslin Renewable Resources Council to 
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explore opportunities to extend the program into their respective regions. 
Relationships with various foundations and organizations with specific 
interests in the management of salmon, watersheds, wetlands, forests and 
wildlife continued to be built and maintained.  
 
The Coordinators were responsible for promoting the program, and spent 
much time developing written material, presentations, and illustrations to 
that end.  This included:  

• The 2006 YFWMB calendar (3000 copies) which depicts Yukon 
Wildlife and Yukoners caring for and using their resources. Doris 
produced and distributed these throughout the territory; 

• Slide presentations to the Yukon College (Renewable Resources 
Management Class) and the Yukon Salmon Committee (YSC); 

• Slide presentations about the YFWMB YCSP for use by individual 
Community Stewards.  

 
Doris initiated the redesign of the YFWMB webpage with the objective of 
presenting the YCSP in a fresh and engaging way (the new web site will 
be available as of July 2007). On this webpage, the Coordinator and 
each of the Stewards will have there own space. Community Stewards will 
be able to post events and disperse conservation information for their 
respective regions.  
 
Capacity Building 
In 2006/07, the YCSP Coordinators received program/project 
management training through Yukon College and participated in a 
Traditional Knowledge Workshop organized by GY. Further, the 
Coordinators also ensured that the Stewards received training. This 
included specific training to meet individual needs. Group training 
opportunities such as waterfowl identification and pair survey training 
were organized, and ongoing mentoring with Al von Finster (DFO, YRP), 
DUC and GY biologists, and Canadian Wildlife Service (CWS) was 
encouraged. The October, 2006 Workshop referred to above was an 
occasion for strengthening relations amongst the Stewards, thereby 
building bridges between communities. Further, during this very busy 
week, the Stewards attended a Traditional Knowledge Workshop, the 
2007 Yukon North Slope Conference on wildlife monitoring, and 
accompanied Al von Finster in a site visit to the Ta’an Kwach’an Council’s 
projects related to the Range Road Dumpsite on MacIntyre Creek. Jody 
MacKenzie-Grieve provided the Stewards with a tour of the MacIntyre 
Creek Local Incubation Facility where Yukon River Chinook and chum 
salmon eggs are incubated for community projects.  Finally, the Stewards 
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attended a presentation by Bob Van Dijcken (Yukon Node Coordinator) 
about IPY activities in the regions our Stewards are working at.  
 
Specific Projects 
Caribou Management 
Meeting with Ross River 
Dena Council 
Given funding from GY 
Environment and the 
Habitat Stewardship 
Program for Species at 
Risk (HSP), the YCSP 
planned to open a 
Community Steward 
position in the Kaska 
Region. However, the HSP 
funding was not 
decided upon last year. 
However, given the funding and interest by GY Environment in this project, 
Doris agreed to coordinate and manage a caribou management 
meeting in Ross River to rejuvenate the networking between the different 
agencies and individuals with a vested interest in the well-being of the 
Finlayson Caribou herd. This meeting took place on February 14, 2007 in 
Ross River with the participation of the Ross River Dena Council, GY – 
Environment, Caribou Biologist Rick Farnell and the YFWMB. 
 
Proposal Writing and Fundraising  
The Coordinators were the principle liaison for funders and involved 
community agencies and were responsible for raising funds for the 
program, as well as assisting Stewards with fundraising for projects. In the 
past year, the Coordinators secured $330,000 from a variety of funding 
sources (see above). A further $20,000 was applied to from CWS; 
however, because of a restructuring of Environment Canada no funds 
were received. However, CWS did provide the Kluane Steward with a 
$5,000 contract to support bird surveys in the Kluane region.  
 

Picture 1  Caribou Management Meeting in Ross River 
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5.2 Dawson Community Steward 
The Dawson position was funded 84.4% by the YRP, 9.2% by YFWMB and 
4.6% by the YRCFA and 1.8% by PC/DFO.  
 
A long time resident and commercial fisher, Sebastian Jones has been 
working as our Dawson Community Steward since November 2004. 
Sebastian put much of his time in 2006/07 into maintaining relationships 
amongst local management agencies and rebuilding momentum around 
the notions of conservation and stewardship. He played an active role in 
the local community by coordinating, assisting and participating in various 
local organizations and initiatives. 
 
Communications 
Sebastian has been effective in maintaining communications amongst 
the management agencies and entities. He:  

• participated in the Yukon River Working Group and various DFO and 
YSC public meetings and provided a community conduit for 
information about the Yukon River salmon in the Dawson area; 

• was connected beyond the border with the U.S. Fish and Wildlife 
Service and Alaska Department of Fish and Game;  

• delivered a presentation on salmon and stewardship to locals and 
tourists at the Dawson City Museum;  

• wrote quarterly newsletters which were printed in the local paper 
and distributed by email. They focused on stewardship activities 
and fish and wildlife issues in the Dawson Region; 

• initiated a relationship with the Yukon Science Institute through the 
facilitation of their lecture series in Dawson; and 

• provided assistance to the Yukon College Renewable Resources 
Management program when it came to Dawson on a field trip.  

 
Sebastian’s value to the community was indicated by the frequency of 
visits, inquiries and invitations to participate and assist with local resource 
issues and processes. The DDRRC has made him a regular feature on their 
monthly agenda.  
 
Capacity Building 
Sebastian received Standard First Aid training as well as Traditional 
Knowledge training in Whitehorse. He also attended Yukon Environmental 
and Socioeconomic Assessment Act (YESAA), land management and 
computer literacy courses. In terms of building the capacity of others, he: 

• assisted with planning, teaching and stream work at the First Nation 
First Fish Camp. Modeled after the First Hunt, this week long event 
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Picture 5   Gerry Couture explaining to visitors 
the Salmon Management practices of the 
Yukon 

teaches traditional and commercial fishing techniques to local 
youth; and 

• coordinated and participated in a workshop for teachers on 
climate change, which gave him the opportunity to build better 
contacts with the local school. 

 
Specific Projects 
The following is a list of projects and processes Sebastian supported or 
developed in the past fiscal year: 
 
Size Selective Fishing - Live Catch Fish Wheel 
Sebastian developed and then coordinated a project designed to 
encourage Yukon River fishers to switch from gill net-based to live catch 
wheel Chinook fishery in the hope that this method will facilitate the return 
of large individuals into the stock.  The project will be repeated in 2007.  
 
Dawson Salmon Celebration 
In response to local requests, Sebastian organized the 2006 Dawson 
Salmon Celebration; an event that celebrated the relationship of Dawson 
City with Yukon River salmon. At least 500 people attended this event. 

Picture 3   Tim Gerberding explains the use of 
Fish Wheels to visitors  
 

 
 
 
 
 
 
 
 

Picture 2   Preparation for the Dawson 
Salmon Celebration 

Picture 4   Visitors and locals enjoying the 
Smoked Salmon Contest 
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Spring Waterfowl Surveys  
Sebastian assisted GY staff with spring waterfowl surveys in the Dawson 
region. 
 
Salmon Access Restoration 
Sebastian was central to the DDRRC developing a pilot project to restore 
juvenile Chinook salmon access to habitat inaccessible due to 
obstructions such as culverts and beaver dams.  He took two local youth 
out on the land and successfully moved several hundred salmon. The 
project will be repeated in 2007.  
 
Test Fishery Program 
Sebastian’s role within this project was to chair the Steering Committee 
managing the Test Fishery Program. He was responsible for assembling the 
committee, keeping minutes, writing reports (published on the YRP 
website) and dealing with any other outstanding issue or task.  
 
Plant Watch  
Sebastian initiated a local chapter of this national program that monitors 
the timing of spring plant blooming as a tool to track climate change. It is 
planned as the core of a future community monitoring program.  
 
Salmon in the Classroom 
Sebastian assisted a local teacher in the reinstatement of the Salmon in 
the Classroom program. This project further raised his profile in the Dawson 
school and bore additional fruits in 2007. 
 
Caribou Rut Count 
Sebastian accompanied GY biologists counting Hart River Caribou, one of 
the Yukon’s most northerly woodland caribou herds. 

 
Proposal Writing and Fundraising 
Sebastian assisted community groups with the development of several 
successful community R&E salmon project proposals for 2007. He also 
developed successful proposals for the Climate Change workshop. 
Sebastian’s fundraising support yielded more than $90,000 in total. 
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5.3 Northern Tutchone Community Steward 
The Northern Tutchone Community Steward position was funded 46.8% by 
YFWMB, 40% by the YRP and 13.2% by the Mayo and Selkirk RRCs. 
 
On April 1, 2006, Kathleen Dyke started her position as the new Northern 
Tutchone Community Steward in Mayo. Unfortunately, Kathleen left her 
position in May of 2006. In October 2006, we took another attempt to hire 
an individual for the Northern Tutchone Community Steward position. 
Given the limited number of qualified applicants and strong interest by 
Steering Committee members from Mayo, the position was offered to a 
young local with limited skills as a trainee position.  Part of this position was 
the trainee acquiring the necessary job skills through assigned training 
opportunities.   The trainee would also work on a limited amount of 
projects with the assistance of the Coordinator, YRP Technical Advisor, 
and community partners. The individual signed the contract with January 
2, 2007 as the start date, but subsequently withdrew. 
Given these complications, and with the exception of the brief period that 
Kathleen was in place, the work of the stewardship program in the 
Northern Tutchone Regions was limited to communicating among the 
members of the Northern Tutchone Community Steward Steering 
Committee. 
 
5.4 Kluane Community Steward 
The Kluane position was funded 42.5% by DUC, 31.9% by YRP, 10.6 by Alsek 
RRC, 8.8% by CWS and 6.2% by YFWMB.  
 
Elsabe Kloppers worked as our Steward in Haines Junction for the Kluane 
region. This was Elsabe’s second year in the position. She spent a good 
deal of her own time building relationships in the community. Many local 
people have acknowledged her valuable contribution to both regional 
conservation initiatives as well as community vigour. 
 
Communications 
Elsabe did well as community conduit for fish and wildlife conservation 
information. She: 

• developed an excellent working relationship with CAFN, Parks 
Canada, Yukon College, the Village of Haines Junction, Kluane Park 
Management Board, the Arctic Institute and the GY regional office; 

• participated in the Alsek River Working Group (ARWG) salmon 
meetings, with DFO, CAFN and YSC, and shared the ARWG 
information with community members; 
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• regularly attended Alsek RRC and Dan Keyii RRC meetings, and 
gave a presentation to the Dan Keyii RRC; 

• created the “Fish and Wildlifer” Conservation Newsletter for the 
Kluane Region. She wrote articles and updates, and coordinated 
submissions from other parties (GY, Yukon Fish and Game 
Association (YFGA), PC, DFO, DUC, CAFN, ARRC and community 
members. She published and distribute hard copies and maintains 
an email subscription list; 

• worked with the elders of Haines Junction, and was available to 
assist and facilitate their involvement in natural resource 
management activities; 

• made presentations to GY Department of the Environment; 
• made a presentation to the YFWMB;  
• made presentations to the Village of Haines Junction Council, and 

to the Community Development Committee; 
• actively solicited community involvement in providing wildlife 

sighting reports; and 
• played a highly active role in the local community by assisting, 

participating, or taking a coordinating role in various local 
organizations and initiatives.       

 
Capacity Building 
Elsabe completed the GY First Nation Traditional Knowledge course.  She 
was a facilitator and participant at the Kluane Park Management Board 
Co-Management Conference, and attended the Yukon North Slope 
Conference, the Old Crow Salmon Gathering, and CAFN Hide Tanning 
Workshop. She received field training in GPS work through GY Emergency 
Measures Organization (EMO). She also:  

• assisted the Yukon College summer Renewable Resources field 
course, facilitating hands-on experience for 9 students at the 
Whitehorse Fish Ladder, the Fish Hatchery, beaver dam removal, 
culvert studies at Mendenhall River and Marshall Creek, Klukshu Weir 
Salmon monitoring, Arctic 
Institute Hare research, Parks 
Canada’s Bear Management 
and Healing Broken Connections 
Projects; 

• taught a salmon ecology class to 
elementary students at St. Elias 
School; 
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• led youth salmon education activities at the Old Crow Salmon 
Gathering; 

• led students from the CAFN Youth Daycamp on wetland and 
aquatics field trips, using DUC resources;  

• created a ‘Nature Steward for a Day’ guided forest walk with 
students from the CAFN Youth 
Daycamp; 

• taught in-class wetland bird ID 
skills and ecology to Junior High 
students from St. Elias School; 

• led a wetland and aquatics survey field trip for Junior High students 
from St. Elias School, using DUC materials; and 

• participated in a CAFN hide-tanning course, assisting youth 
participants as required. 
 

Picture 6   Elsabe doing salmon education 
projects with kids at the Old Crow Salmon 
Gathering 
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Specific Projects  
The following is a list of projects and processes that Elsabe supported or 
developed:  
 
Canadian Wildlife Service Roadside Waterfowl Surveys 
Elsabe expanded the new wetland survey route that she had created on 
Haines Road the previous year. She coordinated weekly springtime 
waterfowl surveys involving the local community (including school groups 
and CAFN Youth Daycamp); and compiled and maintained the data, in 
conjunction with DUC and CWS. 
 
Salmon Conservation  
Elsabe provided support to Yukon River 
salmon conservation management 
activities in her area. This includes the 
White River drainage, and the 
headwaters of the tributaries to the Mid 
and Upper Mainstem Yukon River 
Watersheds. Communities include 
Haines Junction, Destruction Bay, 
Burwash and Beaver Creek. First 
Nations include Champagne and 
Aishihik, Kluane and White River. 
 
Chum Salmon Monitoring at Kluane River 
Elsabe participated in monitoring of chum salmon spawning habitat on the 
Kluane River with DFO staff. 
 
Klukshu Weir Salmon Monitoring 
Elsabe participated in DFO and CAFN salmon migration monitoring at the 
Klukshu Weir.       
 
Interpretive Trails Project for Haines Junction 
Elsabe, in conjunction with the CAFN Recreation department, initiated a 
new interpretive trails project for the community of Haines Junction. This 
project related to the earlier Dezadeash Interpretive Trail Project started 
by Brad Wilson, but focused on the Haines Junction side of the Dezadeash 
River. The planning process included ground-truthing the areas, making 
presentations to Village Council and the Community Development 
Committee (CDC), soliciting feedback from locals, and identifying sources 
of funding. 
  

Picture 7   Al von Finster and Elsabe 
discussing past and possible future R&E 
salmon projects on the Kluane River 
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Jarvis River Kestrel Monitoring 
Elsabe participated in a Kestrel nesting survey in the Jarvis River/Kloo Lake 
Wetlands with staff and a summer student from Yukon College.  
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Elk Management Strategy 
Elsabe participated in a Yukon elk management strategy working group, 
contributing elk expertise, and joining working groups to facilitate 
community involvement in elk research, monitoring, communications and 
awareness, wildlife viewing and appreciation.   
 
Proposal Writing and Fundraising 
Elsabe provided information and support to the contractor preparing the 
Kluane First Nation's R&E proposal. Further, she prepared a conceptual 
proposal to CAFN, the Community Development Committee, and the Haines 
Junction Village Council for the new Dezadeash Interpretive Trail project. 
 
 
5.5 North Yukon Community Steward 
The North Yukon position was funded 49.7% by the YRP,20.8% by DUC, 
22.8% by VGFN, 4.7% by YFWMB, and 2% by the North Yukon RRC. 
 
Jennifer Smith completed the Yukon College Renewable Resources 
Program in 2005. She was hired in May 2005 and resigned in October 2006. 
In September 2006, Darryl Sheepway was hired as the new North Yukon 
Community Steward. Darryl left the Stewardship Program with the end of 
the 2006/07 fiscal year.  
 
Communications 
The North Yukon Community Stewards: 

• contributed to the VGFN newsletter outlining stewardship activities 
and promoting conservation management;  

• coordinated and attended YSC & Porcupine River Working Group 
meeting in Old Crow; 

• attended YRP meeting in Whitehorse, March 21 to 23, 2006; 
• participated in YRDFA teleconferences, encouraged people to 

take part in them and posted information on a weekly basis;  
• encouraged community members’ participation in annual Vuntut 

National Park & Nii’ilii’Njak (Fishing Branch) management meeting 
on May 18, 2006 and gave updates to their work  

• assisted the VGG Natural Resources department with tracking 
YESAA projects and participated and contributed in a variety of 
different VGFN Natural Resources department meetings; 

• collaborated with Parks Canada, GY Biologist, and VGG in a variety 
of projects and initiatives; 
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• liaised with community members and the North Yukon Planning 
Commission, as well as attended and contributed to planning 
meetings; 

• in co-operation with DFO OHEB staff, participated in the Technical 
Committee for the Old Crow Flats Habitat Protection Area (HPA);  

• communicated with DFO staff (StAD and OHEB) regarding R&E 
projects in the North Yukon region; and 

• attended and contributed to meetings organized by VGFN, Vuntut 
Gwitchin members, local organizations and researchers.   

 
Capacity Building 
In 2006/2007, the North Yukon Community Stewards increased their 
personal skills by participating in the following workshops and 
conferences: 

• GY Traditional Knowledge Workshop; 
• 2007 Yukon North Slope Conference – “Meeting the Challenges of 

Environmental Monitoring and Reporting in Wildlife Management”; 
and 

• 2nd annual Stewards’ Workshop. 
The North Yukon Stewards contributed to local capacity building by: 

• organizing the Girls Science Camp where girls (ages 10-14) learned 
about a wide variety of natural science subjects; including fresh 
water fish biology (including salmon), wetlands and ducks, plant 
identification, plant penology, mapping, caribou and insects, as 
well as about health and safety issues, such as First Aid, bear safety, 
boat safety, wilderness skills. Further, the girls learned about health 
and fitness, and career opportunities; 

• maintaining positions to assist in the Recycling Centre; and 
• visiting schools and teaching students about different aspects of fish 

and wildlife, climate change as well as other stewardship related 
matters.  

 
Specific Projects 
The following is a list of projects and processes that the North Yukon 
Community Stewards supported or developed in 2006/07:  
 
Freshwater Fish Assessment  
From August 7 to August 19, 2006 a Freshwater Fish Assessment was 
undertaken in Old Crow by GY Fisheries. Jennifer provided significant 
logistical support to the project, assisted with hiring local staff and went 
into the field for two days to provide technical support and to become 
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fully familiar with the project. She was then able to communicate details 
and findings to the community.  
 
Preliminary Assessment of Porcupine River Juvenile Salmon Migration 
Patterns 
This projects goal was to determine how juvenile salmon use habitats in 
the Porcupine River watershed. Jennifer lent logistical support to the 
project and spent one day in the field assisting technical personal.  
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Porcupine River Salmon Gathering 2006  
This meeting between the communities of Old Crow, YT and Fort Yukon, 
AK focused on involving the youth from both communities in salmon 
education. Jennifer was responsible for the coordination and report 

writing for this event. 
 

 
 
 
Old Crow Recycling  
The North Yukon Community Steward managed the Recycling Centre, in 
particular staffing positions and applying for funding. Once established, 
the financial part of the program was turned over to the VGG; the 
general coordination lies still in the hands of the Steward. Furthermore, 
Jennifer assisted in the creation and distribution of the “What Old Crow 
Recycles” posters in Old Crow. 

 

Picture 8   Salmon Gathering in Old Crow 
Community Hall 

Picture 9   Jen facilitating the Salmon 
Cutting Demonstration   

Picture 10   Kids undertaking crafts at the 
Salmon Gathering 

Picture 11   Stripped salmon ready to be 
smoked 
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Grey Headed Chickadee project 
The North Yukon Community Stewards coordinated this project to 
determine whether the rare species of Grey headed chickadee is found 
in the Old Crow area, as well as to increase general awareness of birds. 
The project involved putting up birdfeeders in the community and 
engaging community members to monitor and record sightings at these 
feeders.  
 
Girls Science Camp 
The North Yukon Community Steward initiated the 2006 Girls Science 
Camp as a pilot project to teach motivated youth about different aspects 
of scientific inquiry as well as personal health and safety (see above). 

Picture 12   Science Camp participants and 
assistants 

Picture 13   Jane Warden (PC) teaching 
girls about insects 

Picture 14   Susan Thompson (GY - Fisheries 
Biologist) setting minnow traps with the girls to 
see which species were present at a number 
of streams feeding into the Porcupine River 

Picture 15   Dorothy Cooley (GY –Regional 
Biologist) doing a phenology project (leaf 
senescence) with the girls 
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Vuntut Hunters and Trappers Association Coordinator Mentorship 
The North Yukon Community Steward assisted with the training of the 
Vuntut Hunters and Trappers Association’s coordinator. 
 
Proposal Writing and Fundraising 
The North Yukon Stewards were integral to the development of several 
R&E proposals this year. The Stewards also raised funds for recycling, 
camps and other community projects. In total, the Stewards helped raise 
more than $70,000.  
 
6. Funding for the Year 2006/07 
 
A Cash Flow Statement 2006/07 is provided in Appendix 2. It does not 
include in-kind contributions, such as administration costs that were 
assumed by the YFWMB and other organizations. In 2006/07, YCSP cost 
approximately $253,000 (cash) or $302,000 (total). 
 
7. Discussion 
 
The Yukon is a vast territory with a complex and evolving political 
structure. Most of the communities are distant from the capital and 
resources centre Whitehorse. The management of the Yukon’s fish and 
wildlife is undertaken by three levels of government (First Nation 
governments, GY and Federal Government) in cooperation with a variety 
of Boards and other non-governmental organizations. Many of the 
management processes are relatively novel given the recent finalizations 
of the Devolution Transfer as well as several First Nation Final Land Claim 
Agreements. Both, the Yukon’s demography as well as its political 
complexity pose the challenge of how to communicate effectively 
among the parties themselves as well as with the general public. This has 
implications, for example, on the success of implementing projects in 
remote communities. Our Community Stewards are located in some of 
those small communities to facilitate projects, build capacities and 
enable organizations and public to communicate effectively about issues 
and concerns regarding fish and wildlife in their respective regions. Given 
their connections with different organizations concerned with the 
management of fish and wildlife as well as their access to local 
knowledge, the stewards are in an ideal position to overcome these 
challenges through bridging between different agencies and the public 
to facilitate communication, as well as to support or lead local, regional 
and territorial stewardship initiatives. 
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The YCSP represents a significant investment by the YFWMB and our 
partners, with cash and in-kind support totalling $302,000. Four to five jobs 
are generated directly in this process with additional seasonal 
employment opportunities. However the impact of the program 
throughout the Yukon in 2006/2007 also consisted of the generation of 
more than $170,000 in project funding in five communities, which, in turn, 
brought additional benefits to the communities. 
 
The past year was on of many changes for the YCSP, both in terms of 
recruitment and of the program’s set-up and structure. Nevertheless, the 
program continued in its provision and support of enthusiastic and high-
quality projects and initiatives. The projects focused on three areas:  
providing means by which community members may be taken out on the 
land and be engaged in a broad array of stewardship activities; initiating 
networking between different community and government organizations; 
and building capacities among community members to increase their 
ability to engage in stewardship work. 
 
However, the challenges encountered by YCSP did limit its capacity to 
reach its full potential, especially in the Northern Tutchone region, where 
the presence of the YCSP was limited to a couple of months last year. The 
YCSP will return $12,000 to YRP R&E to account for this deficiency. On a 
positive note for the future, Dawna Hope, a NND citizen and recent 
graduate of the Yukon College Renewable Resources Program, has been 
hired for the Northern Tutchone position. Further, Dawna  brought to the 
position her experience as Student Manager of the MacIntyre Creek Local 
Incubation Facility in Whitehorse where she worked in 2006/07.   
 
Last year demonstrated the difficulties with finding individuals who can 
fulfill all the complex aspects of the Community Steward position. The 
people that have lasted in these positions are usually mature individuals 
with a very keen interest in protecting the resources surrounding them. 
Further, these individuals are flexible and responsive to any need arising 
from the community. It is this responsiveness that gives community 
members the confidence and trust to approach a Steward with 
challenges they would like to see addressed. In turn, they will contribute to 
any request a Steward has in terms of community members’ input (time, 
knowledge or expertise) to a particular stewardship activity or issue. 
 
Besides having to hire new staff for three of our five positions in 2006/07, 
the program went through a number other significant changes. First, the 



 
CRE-98-06: Yukon Community Stewardship Program 

27 
 

goals and objectives have been redefined, in part as a product of the 
Three Year Evaluation of the YCSP in 2005/06. The objectives have been 
adjusted to be measurable and more concise. Second, the YFWMB and 
the main funders redefined their interests in YCSP in a series of meetings. 
Representing the YRP was Hugh Monaghan; Ducks Unlimited, Amy Leach; 
and Don Hutton and Shirley Ford represented the YFWMB. While there is a 
general understanding of the outcome of these meetings, they still need 
to be concluded as written agreements. Third, the YCSP Coordinator will 
be formalizing the administrative components of the program. This 
includes but will not be limited to how work plans will be developed, how 
Steward activities will be tracked, and how annual Steward’s evaluations 
will be undertaken. The YCSP Coordinator will start with the development 
of YCSP Procedures and Guidelines that concentrate on program cost 
effectiveness, accountability and spending security to ensure the YFWMB 
and other funders that the program will stay self-sufficient in the future. 
 
The main priorities for the upcoming year include the continuation of 
formalizing the program and securing additional funding partners.  
 
8. Work Plans 2007/08 
 
Work plans for 2007/2008 are currently being developed between the 
funders and the Stewardship Program. In contrast to past years’ work 
plans that where specific to each and every position within the program, 
the 2007/08 work plans will be general and applicable to all Stewards. A 
draft workplan for YRP projects has been developed and is currently 
under discussion.   
 
The YCSP Implementation Proposal for 2007/2008 is as follows:  
 

• The YFWMB will continue to provide administration and managerial 
support for all positions.  

 
• The YRP and DUC will provide funds for the program coordinator’s 

position in 2007. The YFWMB may provide funds and will also 
continue to support this position by providing office space, covering 
internet, telephone, bookkeeping and auditing costs and lending 
the expertise of its Board members. A CWS contribution is still 
pending. 
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• The YRP and the YRCFA will continue to fund the Dawson 
Community Steward position, and PC and DFO have agreed to 
continue their provision of office space in 2007/2008.  

 
• The new Northern Tutchone Community Steward, Dawna Hope, will 

begin work on June 5, 2007. The YRP and DUC will continue funding 
this position. The NNDFN will provide office space, internet and 
phone for the position. The Mayo and Selkirk RRCs also plan to 
contribute funds to the position. The GY Regional Biologist will assist 
in requesting funds from GY Environment to support a specific Fish 
and Wildlife related project.   

 
• DUC and YRP will support the Kluane Community Steward position in 

2007. The ARRC has agreed to continue to donate office space 
and supplies. CWS has already provided $6,000 for the Kluane 
position to undertake pair surveys this spring. A further CWS 
contribution is pending. 

 
• VGG, DUC and YRP will continue to fund the North Yukon 

Community Steward position which will be filled as of June 5, 2007. 
The NYRRC will continue to provide office space. A CWS 
contribution is pending. 

 
9. Conclusions 
 
While facing an array of challenges in the past year, the YCSP was 
successful in initiating or assisting with many successful projects 
undertaken on a community level. Stewards have been essential in 
connecting federal and territorial organizations and governments with 
local government agencies and community members, thus enabling 
them to work more efficiently and effectively. As in the past, capacity 
building has been one of the program’s main objectives; transferring 
knowledge and skills to local people, especially youth.  In the upcoming 
year, YCSP will concentrate in strengthening the program structure to be 
more transparent and accountable to our funders and community 
partners, and to work more efficiently to save valuable resources. Finally, 
YCSP will continue to approach a broader array of funding partners to 
ensure a broad and stable funding source for the program.  
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Appendix 1    Acronyms 
 
Acronym Explanation 
ARRC Alsek Renewable Resources Council 

 
ARWG 
 

Alsek River Working Group 

CAFN 
 

Champagne and Aishihik First Nations 

CWS 
 

Canadian Wildlife Service 

DDRRC Dawson District Renewable Resources Council 
 

DFO 
 

Department of Fisheries and Oceans 

DUC Ducks Unlimited Canada 
 

EMO 
 

Emergency Measures Organization 

GY 
 

Yukon Territory Government 

HCSP 
 

Habitat Conservation and Stewardship Program 

HSP 
 

Habitat Stewardship Program for Species at Risk 

IPY International Polar Year 
 

MDRRC Mayo District Renewable Resources Council 
 

NND Nacho Nyak Dun First Nation 
 

NYRRC North Yukon Renewable Resources Council 
 

PC Parks Canada 
 

R&E Restoration and Enhancement Fund (Yukon River Panel) 
 

RRC  
 

Renewable Resource Council  

YESAA Yukon Environmental and Socioeconomic Assessment 
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 Act 
YCSP 
 

Yukon Community Stewardship Program 

YFGA 
 

Yukon Fish and Game Association 

YFWMB 
 

Yukon Fish and Wildlife Management Board 

VGFN Vuntut Gwitchin First Nation 
 

VGG 
 

Vuntut Gwitchin Government 

YRCFA Yukon River Commercial Fishers Association 
 

YRDFA 
 

Yukon River Drainage Fisheries Association 

YRP Yukon River Panel  
 

YSC Yukon Salmon Committee 
 

 
 



Appendix 2    Cash Flow Statement 2006-07

Total Project 
Revenue

Amount Received 
to Date

$ Outstanding For Deferral to 
2006

Deferred Revenue from Prior Year 5,500.00$          9,000.00$         14,500.00$                 
Yukon Fish & Wildlife Mnge Board 4,500.00$          2,500.00$          1,000.00$         1,000.00$         1,000.00$          10,000.00$                 10,000.00$             -$                     
Environment Canada (CWS) 5,000.00$         5,000.00$                   5,000.00$               -$                     
Yukon River Panel 34,000.00$        46,000.00$        3,000.00$         18,000.00$      37,000.00$        138,000.00$               120,000.00$           18,000.00$          
Yukon Government - Environ. 17,000.00$        17,000.00$                 17,000.00$             -$                     
FN Govt Contributions - RRC's 1,000.00$         17,000.00$        18,000.00$                 18,000.00$             -$                     
NGO Contributions - Yukon River Commerc.Fisheries 2,500.00$          2,500.00$                   2,500.00$               -$                     
Ducks Unlimited Funding (fiscal year 
June -to May 31) 17,500.00$        15,000.00$      15,500.00$        48,000.00$                 50,000.00$             (2,000.00)$           2,000.00$         

TOTALS 78,500.00$        51,000.00$        5,000.00$         48,000.00$      70,500.00$        253,000.00$              222,500.00$          16,000.00$         

Co-ord Year to 
date

Dawson Year to 
Date

 Northern 
Tutchone Year to 
Date 

 Kluane Year to 
Date 

 North Yukon 
Year to Date 

 Total Project Year to 
Date 

Advertising & Promotion 1,641.00$            152.28$                1,061.52$            816.43$               3,671.23$                      
Bank Charges & Interest -$                               
Internet Expense 26.00$                 1,813.34$             33.76$                105.42$               1,978.52$                      
Office - Rent 3,180.00$            3,180.00$                      
Office - Supplies 1,835.41$            314.04$                505.48$              255.75$               2,910.68$                      
Office - Utilities -$                               
Office-Equipment & Software 1,847.27$            689.80$                846.40$              46.56$                 3,430.03$                      
Postage/Courier/Freight 10.26$                 10.06$                  790.81$               811.13$                         
Printing/Copying Expense 17.94$                 25.88$                  36.79$                47.69$                 128.30$                         
Repairs & Maintenance 263.55$               263.55$                         
Telephone/Fax 1,906.31$            787.18$                683.41$              1,544.94$            4,921.84$                      
Confer/Meeting - Travel & Accom 919.94$               919.94$                         
Wages & Salaries 48,222.76$          30,794.50$           2,940.00$            33,403.76$         50,132.51$          165,493.53$                  
Vacation Expense 3,443.81$            2,362.17$             117.60$               1,869.10$           2,292.86$            10,085.54$                    
EI Expense 1,334.53$            888.84$                80.03$                 885.97$              1,265.08$            4,454.45$                      
CPP Expense 2,412.48$            1,631.70$             131.37$               1,573.32$           2,430.27$            8,179.14$                      
Health Plan Expense 1,856.20$            2,284.32$             1,234.37$           953.30$               6,328.19$                      
RRSP Expense 1,897.78$            1,284.40$             1,280.26$           1,534.80$            5,997.24$                      
WCB 322.15$               216.94$                25.28$                 240.27$              329.44$               1,134.08$                      
Other Benefits -$                               
Staff Travel 8,851.76$            6,596.67$             991.80$               4,447.81$           4,311.00$            25,199.04$                    
Personnel Training 2,140.00$            210.58$                210.58$              335.59$               2,896.75$                      
Equipment Rental 100.00$               100.00$                         
Field Supplies 452.30$               324.05$                20.48$                796.83$                         

79,501.45$          50,386.75$           5,347.60$            47,271.76$         70,372.45$          252,880.01$                  

Yukon Community Stewardship Program Revenue April 2005 to March 31, 2006

Yukon Community Stewardship Program 2006-07 Year End Report 
March 31, 2007
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