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Yukon River salmon are highly valued by Yukon First Nation people as part of a healthy 
heritage, culture, environment, and way of life. Chinook salmon is an important component of 
identity and figures prominently in stories, history, diet, traditional activities, and conservation 
efforts. In recent years, poor chinook-salmon runs have resulted in restrictions on aboriginal 
subsistence harvesting and non-aboriginal fisheries. In some cases, Yukon First Nation people 
and communities concerned with declining stocks, weak run sizes, and conservation efforts have 
chosen to not fish or limit their harvest to a few fish. 

 
The fishing equipment currently used in the Yukon ranges up to 8.5” mesh size and a hanging 

ratio of 3:1. Individual efforts to practice conservation often result in reducing the amount of time a 
person spends fishing a large-mesh-size net, unintentionally still catching the large spawners. 
One goal of this project was to provide First Nation citizens with the knowledge and gear required 
to practice selective fishing methods using a 6.5” mesh net. This enables individuals to continue 
fishing and potentially meet their subsistence needs, with the intention of implementing further 
conservation practices. 

 
The TH and TKC Viable Fisheries Project took place in July and August 2010. The primary 

objectives of this projects were to educate First Nation citizens about selective-fishing techniques; 
improve the understanding of the biology of Yukon River salmon; increase support for 
management and conservation objectives; provide First Nation citizens with the knowledge and 
skills required to craft and repair gill nets and, by doing so, ensure the continuation of a viable 
aboriginal fishery in the Yukon; provide a limited amount of fishing gear to First Nation citizens to 
enable them to begin selective fishing for Yukon River salmon; and improve in-season harvest 
reporting of Yukon River salmon. 

 
Co-organized by the TH in Dawson 

City and TKC in Whitehorse, two 
independent net building workshops were 
held. 

 
Details of each workshop are 

described in the sections following. 

PROJECT OVERVIEW 
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The TH-organized workshop was held at Moosehide, Yukon, July 19–23, 2010. Recruitment 

for the workshop focused on TH subsistence fisheries, with letters mailed to each active fisher. As 
the season was already underway with chinook harvesting in TH Traditional Territory, the interest 
for the project was lower than anticipated, with a total of ten individuals taking part.    

 
Originally a respected and knowledgeable TH Elder was hired to facilitate the workshop, but 

due to unforeseen circumstances arrangements had to be made for a new facilitator: James 
MacDonald, who was himself taught by an Elder about traditional fishing. To avoid potential conflict, 
as James is a member of the Yukon River Panel, facilitator fees were paid from a separate TH budget. Due 
to the facilitator’s experience with the TH community, the workshop was a success. 

 
Eight nets were completed at the workshop. Net and mesh size used were thirty-feet deep by 

sixty-feet long, using 6.5” mesh. (Normal net mesh size used by TH fishers is 8.5” mesh.) The net 
making varied between individuals and took approximately four days; the whole project took five 
days. 

 
All participants understood why the project was being conducted. They also signed an 

agreement to monitor their fisheries and report their harvest. Due to the poor chinook run, not all 
participants utilized their nets this year. TH has approximately eighteen subsistence fishers, with 
an estimated eleven to fifteen active seasonal fisheries. Out of these, six participated in the 
project along with two new individuals. 

TR’ONDËK HWËCH’IN 
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The TKC net-building workshop took place August 5-7, 2010, at Helen’s Fish Camp, a 
traditional meeting place for TKC people, located at Shallow Bay, on Lake Laberge. The 
workshop was advertised with posters at TKC offices, on the TKC website, and in the Yukon 
News. The workshop was promoted to TKC citizens and generated much interest both within and 
beyond the First Nation. Participants were evenly represented by those who currently fish with 
larger-mesh-size nets and those who do not fish, but want to. 

 
Citizens were encouraged to work in family groups with a maximum of one net per household. 

In total, twenty people participated in the workshop, including four TKC Elders. The workshop was 
viewed as a success in that it was very inclusive, attracting broad citizen participation from 
multiple family groups and several citizens of other Yukon First Nations. 

 
A total of eight nets were constructed (using 6.5” mesh) under the instruction of Champagne 

and Aishihik First Nation Elder Paddy Jim, with the assistance of TKC Elder Dennis Smith. 
 
Salmon-harvest calendars were distributed at the workshop, and participants were educated 

about the importance of collecting accurate harvest data. 
 
The low chinook-salmon run resulted in a reduced fishing effort by TKC citizens.  

TA’AN KWÄCH’ÄN COUNCIL 
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RECOMMENDATIONS 

Tr’ondëk Hwëch’in   
 

Education is one of the most effective tools for encouraging a viable aboriginal fishery and 
changing ingrained habits, particularly for the objectives of conservation. 

 
Long-term practices are a challenge to change. But with adequate support and the use of 

techniques such as selective fishing, long-term changes are possible. The program was very 
much appreciated and provided the first step towards making changes for a viable fishery. 

 
Should the chinook run continue to be low, the success of this program will significantly 

encourage and ensure conservation over and above the steps that have already been taken in 
TH Traditional Territory. The TH demonstrates the importance of selective fishing through 
education and supports the continuation of CRE-126N. 

 
 

Ta’an Kwäch'än Council 
 

We strongly recommend this type of educational, hands-on community programming 
continues. Interest was clearly expressed by both TKC and other Yukon First Nation citizens in 
this and future workshops. 

 
Encouraging family groups to work together to build one net collectively worked well, as it 

increased the number of participants at the workshop and created an atmosphere of unity. It 
would be beneficial to see more young people participate in future educational opportunities such 
as this. This may be achieved by combining the salmon-related objectives of Summer Culture 
Camp with the objectives of this project, creating a single, family-oriented, experiential-learning 
community event. 

 
The educational component of the workshop could be increased with more formal sessions 

and print material. Additional time (one day) was needed for demonstration and participation in 
net setting. 

 
TKC hopes to build from this program and CRE-128N (Culture Camp) by coordinating a 

Family Fish Camp that would create opportunities for families to work together in crafting and 
repairing nets, and learning about sustainable chinook-salmon harvesting. 
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July 9, 2010 

 
 

Dear  Tr’ondek Hwech’in Subsistence Fisher: 
 

 

Through out the past decade, we have all seen the larger Chinook salmon disappearing, this has lead a few agencies  
to carry out studies to try and find the cause and to see how different methods of managing salmon can help the re-

turn of the big Chinook salmon.   
 

TH in partnership with Ta’an Kwäch'än Council has been successful in getting funding to carry out a viable fishery to try 
and allow the big Chinook salmon to carry onto their spawning grounds by using a 6.5 mesh fishing net.  In addition, 

making fish nets is a  tradition that we are loosing and very few people today are able to carry on the traditions of 
making a fish net.   

 
This project is specifically focused towards TH Subsistence Fishers.  We have enough supplies for nine Subsistence 

Fishers who would like to take part in this project. 

 
The Project will take place at Moosehide from July 19-23, 2010. Light meals and refreshments will be provided. There 

will be two classes in order to accommodate those who are working during the day.   
 

Rides will depart at 12:00 pm and 5:30 pm daily. If participants own boats and prefer to use their own transportation, 
they are more than welcome too (at the owners expense).   If rides are required after 5:30 due to working conditions 

you may make arrangements with the boat operators, either James Roberts (993-7100) or James MacDonald (993-
3814 message) 

 
Five participants will attend class from 12 pm-5:00 pm and five participants will attend the class from 5:30-9:30 pm.    

An instructor will be teaching all of the participants how to put their net together in preparation for fishing.  In order to 
keep the net upon completion, we ask the participants to do a few things this Chinook salmon season: 

 
-use the net they make for part of their fishing, during the 2010 Chinook fishing season; 

-record in their fishing calendar, the size, male/female and estimated weight of each salmon; 
-The participants will also receive a tote for their nets. 

 
If you are interested in this course, we ask you to fill out the attached registration and return it to Darren Taylor by 

July 15, 2010.  Those participants selected will be contacted as soon as possible.  Since there is only enough nets for 

ten participants we apologize for the inconvenience of those who were not selected.  TH observers are welcome to 
observe throughout the project. 

 
Sincerely, 

 
 

 
Roberta Joseph 
Fish and Wildlife Coordinator 
 
TR'ONDËK HWËCH'IN 
 
Attch:  Agreement Registration Form 

RE:        Viable Fisheries Project                  

APPENDIX 1 


